
2018-2019 
 EMS EXECUTIVE BOARD GOALS 

 
The EMS PTA will communicate with our committees, providing them with the resources and 

support to effectively and prudently run their events and activities while maximizing the value of 
membership for our families, teachers and school community. 

 
 
PRESIDENTS:   
To provide value to our membership through parent outreach programs, meetings and 
presentations specific to middle school issues that are top of mind to our parent community. 
 
COMMUNICATIONS:   
To strengthen communications between PTA, faculty, and parents by streamlining GatorBytes 
information, creating and adhering to clearly established policies and procedures, and 
disseminating information in a timely and organized manner.  
 
COMMUNITY:   
To provide information and support to committees, helping them to run programs and activities 
that foster a strong sense of community among parents and teachers, and a spirit of celebration 
and appreciation for EMS staff. 
 
EDUCATION:   
To provide value by supporting and supplying information to committees that help enrich the 
educational opportunities afforded the students at EMS in the areas of curriculum enrichment, 
special programs, scholarship, health and wellness and to help meet the needs identified by the 
faculty and the parents. 
 
EVENTS:   
To explore new ideas with the events and programs committees and to make the procedures for 
each event thorough and easy to follow. 
 
SECRETARY:  To focus on obtaining and communicating all events from the PTA Executive 
Board Members and their committees, EMS Principal & staff (Gatorbytes), EMS Community, 
and BOE Meetings via analysis of multiple calendars and combining them into our EMS PTA 
Executive Board Google Calendar.  The outcome desired would be improved multi-channel 
communication between executive board and EMS community. 
 
TREASURERS: 
To align revenues and expenses to match how they are actually received and disbursed; To 
provide a timeline of what, when and how items in the land of treasury need to be completed 
including pertinent contact information, usernames and login information. 
 
 


