Minutes of the Building Committee
GHS Music Instructional Space and Auditorium Project

Date: August 8, 2014
Location: Havemeyer Board Room

Attendees: Committee Voting Members — Bob Brady (by phone), Sandy Waters (joined at
8:00 by phone), Laura Erickson, Leslie Moriarty, Joe Ross, Leslie Tarkington and
Jackie Welsh (left at 8:30)

Absent — Leslie Cooper, Aris Crist

Joe Ross convened the meeting at 7:35 am. The purpose of the meeting was to discuss the
staffing of the project by Turner Construction. It was agreed that Joe Ross would relay specific
concerns about overlapping vacation schedules of Turner staff as well as a general concern that
the project is not being staffed appropriately. It was the consensus of the group that more
support, in terms of project scheduling and clerical and financial management staff would be
beneficial. Additionally, the group would like to see an expanded list of resumés from qualified
Turner personnel who will be augmenting the team going forward and to schedule interviews as
soon as possible.

The meeting adjourned at 8:55 am.
The next meeting is a special meeting scheduled for Tuesday, August 12, 2014 at 7:30 a.m. in
the Staff Development Room at the Havemeyer Building.

Respectfully submitted,

Laura Erickson Joe Ross
Acting Clerk Chairman



