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Budget Overview

Represents 2.189% increase over 2015-2016 Budget
Minimized staffing increases (+0.90 FTE)

Projected enrollment increase budget-to-budget by 81
students to 8,902

Over 90% of budget increase is due primarily to
contractual salary obligations

Remaining 10% is attributable to:

— increases in operational services

— modest set of proposals in support of program needs and
strategic plan

— offset by reductions and efficiencies
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Budget-to-Budget Increase

Category Budget-to-Budget | % of
Increase Increase

Contractual Salary Obligations 2,907,466 90.5%
Other 100’s 25,985 0.8%
Services 418,403 13.0%
Supplies <138,128> <4.3%>
Utilities - 0.0%
Settlements - 0.0%
Total Non-Contractual Salary 306,260 9.5%
TOTAL Increase 3,226,284 100%
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Budget-to-Budget Changes

e Recommended Additions:
— Unified Arts Program Coordinator (Net S52k)
— School Start Time Exploration Funding (S50k)
— Strategic Plan Survey (S44k)

 Operational Services :
— Transportation ($130k)
— Refuse and Recycling (S70k)
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Staffing Changes

Budget-to-Budget: +0.9FTE

Certified - GEA 842.10
Certified - GOSA 50.40
Certified - Other 7.00
Non-Certified 451.20
Total FTE 1,350.70

GEA Staffing: Net 1.00 FTE decrease is based on:

+ 1.40 FTE Greenwich High School due to enrollment
projections

+ 2.80 FTE Western Middle School due to enroliment
projections

+ 2.00 FTE Eastern Middle School due to enroliment
projections

+ 0.10 FTE Elementary specials due to elementary sections
+0.40 FTE AVID to support the continued growth of the
program at Greenwich High School and Western Middle
School.

- 0.40 FTE Unified Arts due to shift to GOSA position

- 4.00 FTE Elementary sections due to projected enrollment

850.00 841.10 -1.00
52.10 52.10 +1.70
7.00 7.00 0.00
451.40 451.40 +0.20
1,360.50 1,351.60 +0.90
-2.10 FTE Central Middle School due to enroliment
projections

- 0.20 FTE ELL at Middle School Level

- 0.50 FTE Pupil Services (School Psychologist) to offset the
increase in the Program Administrator increase at GAHS

- 0.50 FTE Media Specialist

GOSA Staffing: Net 1.70 FTE increase is based on:

+1.00 FTE increase for Program Coordinator for Unified Arts.
+ 0.50 FTE increase in Program Administrator for GAHS
+0.20 FTE increase for Program Coordinator for Media

Non-Certified Staffing: Net .20 FTE increase is based on:
+0.20 FTE increase for Research Manager
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Hard-Earned Fiscal Responsibility

Utilize current funding levels to support Strategic
Plan

Minimize impact to direct classroom instruction
Maintain Class Size Guidelines

Maintain Safety and Security Measures
Maintain current operational spending levels

dentify efficiencies and areas for reduction
pased on trend analysis

Defer new programs /initiatives
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PERFORMANCE
OUTCOMES
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High Performing District

Increasing rigor
Personalizing instruction
Monitoring growth

Improving outcomes
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Figure 1: Connecticut High School Smarter Balanced ELA
Percent Meets/Exceeds- DRG A Schools
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Figure 2: Connecticut High School Smarter Balanced Math
Percent Meets/Exceeds - DRG A Schools
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Connecticut High School Smarter Balanced ELA

Percent Meets/Exceeds- DRG B Schools

Figure 3
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Connecticut High SchoolSmarter Balanced Math

Percent Meets/Exceeds - DRG B Schools

Figure 4
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Table 1: 2015 Greenwich Public Schools Smarter Balanced English/Language Arts
Achievement Percentile by School Compared to DRG A and B Schools

Greenwich DRG A Average DRG B Average Percentile Percentile
School Percentage Percentage Percentage Compared with Compared with
Meets/Exceeds Meets/Exceeds Meets/Exceeds DRG A DRGB

North Street School 92% 84% 77% 97% 99%
International School At Dundee 89% 84% 77% 90% 95%
Old Greenwich School 88% 84% 77% 82% 93%
Riverside School 87% 84% 77% 75% 91%
North Mianus School 84% 84% 77% 50% 79%
Parkway School 84% 84% 77% 50% 79%
Glenville School 74% 84% 77% 18% 34%
Cos Cob School 70% 84% 77% 12% 17%
New Lebanon School 66% 84% 77% 9% 7%

Julian Curtiss School 61% 84% 77% 6% 4%

Hamilton Avenue School 54% 84% 77% 3% 2%

 MiddleSchools =0 (=) (1) Q=)

Eastern Middle School 86% 80% 76% 85% 100%
Central Middle School 81% 80% 76% 62% 79%
Western Middle School 60% 80% 76% 8% 3%

Greenwich High School 83% 76% 68% 75% 81%

GREENWICH PUBLIC SCHOOLS



Table 2: 2015 Greenwich Public Schools Smarter Balanced Math
Achievement Percentile by School Compared to DRG A and B Schools

Greenwich DRG A Average DRG B Average Percentile Percentile
School Percentage Percentage Percentage Compared with Compared with
Meets/Exceeds Meets/Exceeds Meets/Exceeds DRG A DRGB

North Street School 84% 73% 66% 99% 97%
International School At Dundee 83% 73% 66% 91% 95%
Riverside School 83% 73% 66% 91% 95%
North Mianus School 81% 73% 66% 81% 92%
Old Greenwich School 78% 73% 66% 63% 86%
Parkway School 72% 73% 66% 44% 73%
Glenville School 61% 73% 66% 18% 31%
Cos Cob School 55% 73% 66% 12% 9%

Julian Curtiss School 53% 73% 66% 9% 7%

New Lebanon School 32% 73% 66% 6% 2%

Hamilton Avenue School 29% 73% 66% 3% 1%

 Middleschools =10 (=4 E) 0 (NS9)

Eastern Middle School 74% 67% 59% 92% 97%
Central Middle School 60% 67% 59% 23% 54%
Western Middle School 42% 67% 59% 8% 6%

Greenwich High School 67% 66% 52% 50% 90%
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Mean Score

Greenwich High School
Mean AP Scores vs AP Tests Administered
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Mean Math + Reading Score
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Merit Scholars

National
Merit
Scholarship
Program

2015-2016:
Ten National Merit Semifinalists
Thirty-seven Commended Students
Three National Hispanic Scholars
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Science

2015 Google Science Fair
Global Grand Prize Winner:
GHS Junior Olivia Hallisey

GHS Junior Margaret Cirino is Regional Finalist
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Science

SCIENCE

TALENT SEARCH

A program of

SOCIETY

& FOR SCIENCE
& THE PUBLIC

2015 Intel Science Talent Search
Seven Semifinalists
From 2010-2015
Seventeen Semifinalists and Two Finalists
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Science
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2015 CT Science and Engineering Fair
Thirteen GHS Finalists; One CMS Finalist

Five Finalists Selected for Intel ISEF
Four Finalists Selected for I-SWEEEP Olympiad
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2015 International Science Fairs

Intel ISEF: Seven Finalists
From 2010-2015: Thirteen Finalists
I-SWEEEP Olympiad: One Grand Award,
Two Gold Medal and Two Bronze Medal Awards
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CT State Math League Champions
Six Out of Seven Years: 2009, 2010, 2011, 2012, 2013, 2015
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M

GHS Student Michael Kural member of winning U.S. Team
2015 International Mathematical Olympiad
First U.S. Team to win in twenty-one years
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Math

< Romanian Master of Mathematics

Edition, Bucharest, February 25"-March 1% of 2015

ast editions : 1st | 2nd | 3rd  4th | 5th  6th

GHS Student Michael Kural Received
Gold Medal
2015 International Master of Mathematics
Competition in Romania
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2015 New York Times Editorial Contest
Two GHS Student Essays in Top Ten Nationally
One Essay Received Honorable Mention
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Johns Hopkins Talent Search

JOHNS HOPKINS

CENTER for TALENTED YOUTH

2014-15: Eighteen GPS students scored in
Top 25-30% in Nation
on the SCAT (Grades 2-6) & the SAT (Grades 7-8)
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Art

Scholastic
Art & Writing
Awards

2015
Eleven GHS students received:
Twelve CT Scholastic Art Awardes,
Two scholarships, and
One of Five Best in Show Awards
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GPS Honor Choir
Received a Gold Award and Superior Rating
at the
2014-2015 Chicago World Strides
Heritage Music Festival
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Theater Arts

S8 EDUCATIONAL
THEATRE

ASSOCIATION

2000, 2005, 2010, 2015
Outstanding School Theater Program Award*
Greenwich High School

*schools are eligible for the award every five years

GREENWICH PUBLIC SCHOOLS



Athletics

2014-2015
Four State Athletic Championships
Three Coaches Named FCIAC Coach of the Year
One Coach Named CHSCA Coach of the Year
Athletic Director Inducted to FCIAC Hall of Fame
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Civic Responsibility

“Serving the community to improve the quality of life

for those in need has been a critical component of public education

in Greenwich for many years. GPS students inspire all of us with their
generous spirits and acts of service. | am proud to celebrate thirty years of
formally honoring our youngest community service volunteers.”

Ernest Fleishman
Former Superintendent of the Greenwich Public Schools

Ninety-seven service and extra-curricular clubs at GHS
2016 is the 30t Anniversary of
GPS Community Service/Fleishman Awards
Established in 1986
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Educator Excellence

2015
CT Middle School
Principal of the Year
(CT-PTA)
Shelley Somers

2015 2015
Humanitarian Hilda & John Jay
Award Award
(CEA) (CASL)

Jean DiVincenzo Fran Kompar
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STUDENT
DEMOGRAPHICS
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Greenwich Public Schools
Actual and Projected Enrollment
Grades PreK - 12 1962 - 2026
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Greenwich Public Schools
K-12 Minority Enrollment by Race/Ethnicity

1980

- 2015

Recent minority enroliment increases

driven by increases in the Hispanic
population and students identified as

belonging to two or more racial
groups (new Census category).

From 1980 to 1989, minority
enrollment increases driven
by increases in the Asian
and Hispanic populations.

m Asian %

m African American %

® Hispanic %

m Two or More Races %
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Greenwich Public Schools
Students Qualifying for Free or Reduced Price Lunch

1980 - 2015

Students qualifying for free or reduced
price lunch come from families with
incomes below a federally specified level
which varies according to the number of
children in the family. While the
percentage of students qualifying has
increased over the last thirty years, the
spikes in the early nineties and since 2009
are likely due to economic recession.
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Greenwich Public Schools
Percentage Students Receiving Special Education Services

2000 - 2015

As the percentage of overall
enrollent identified as special needs
students has declined, the level of
Special Education services required
by these students has increased.
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Greenwich Public Schools
English Non-Dominant Students and English Language Learners
1985 - 2015

In 2015, only one out of four English
non-dominant students required ELL
services. Primary first languages for

Through the 1990's, more
than half of the students
with a first language other
than English were not
proficient in English.

this group are Spanish, Japanese
and Portuguese.
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Greenwich Public Schools
High Needs Students
K-12

High Needs students qualify for free/reduced price
lunch, receive Special Education services and/or

are not proficient in English (ELL)
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Greenwich Public Schools
High Needs Students by School
2015 - 2016

High Needs students
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free/reduced price
lunch, receive Special
Education services
and/or are not
proficient in English
(ELL)
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STRATEGIC
PLAN

GREENWICH PUBLIC SCHOOLS



2015-2020 Strategic Plan
Personalized Learning

Strategic Goals:

e Academic: To ensure each student achieves
optimal growth within the core academic
disciplines based on multiple variables

* Personal: To ensure each student develops the
capacity to be responsible for their own physical
and mental health

* Interpersonal: To ensure each student
demonstrates growth in personal development
and civic responsibility
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Strategies

Strategic Leadership and Management

Standards-based, Rigorous and Relevant
Curriculum and Instruction

Comprehensive Social Emotional Learning and
Family and Community Engagement Programs

Systematic Data and Information Systems
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Cross Cutting Initiatives

e Digital Learning Environment 2016-2017
— Fourth year of implementation

— Second year with 1:1 model for most schools

— Budget continues to support:

1:1 mobile device model

e State-of-the-art digital infrastructure

Extension of districtwide learning management system
linking students and staff digitally

Professional learning for staff

GREENWICH PUBLIC SCHOOLS



Cross Cutting Initiatives (ontinuea

 Mitigating the Achievement Gap
— Maintaining current year funding and programs,
including:
e Teachers College, Columbia University Writing Project
e Curriculum Nights
 Minority Student Achievement Network Membership
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Measuring Success

Social-Emotional Data Management
Growth Model System

Academic

Growth Model Data Dashboard

Comprehensive
Assessment
System

1/\v/
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BUDGET
SUMMARY
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Budget Summary

Provide excellent and comprehensive
educational system

Personalized learning for each student
— Academic, personal, and interpersonal growth

— Lead strategy is digital learning

Strengthen monitoring, analysis, planning and
actions for improvement

Fiscally responsible
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Key Budget Dates
Date  |Meeting |Time |locaton

November 10,2015  BOE Budget Meeting — Superintendent’s Budget Presentation 7:00pm Cos Cob School

November TBD BOE Meeting — BOE Member Budget Orientation 7:00pm Havemeyer

November 19 BOE Meeting — Public Hearing Opportunity 7:00pm North Street School

November 23 BOE Budget Meeting— Public Hearing Opportunity 7:00pm Cos Cob School

December 10 BOE Budget Meeting— Public Hearing Opportunity 7:00pm Cos Cob School

December 17 BOE Meeting— Public Hearing Opp. & Action on 16-17 Budget 7:00pm Greenwich High School

December 30 Submit BOE Budget to Town n/a n/a

February 1, 2016 BET Budget Cmte. Meeting — BOE Budget Presentation & Pubic 6:60pm Town Hall Meeting Room
Hearing 7:00pm

February 3 BET Budget Cmte. Meeting — BOE Budget Review 9:00am Town Hall Meeting Room

March 17 BET Public Hearing 7:00pm Town Hall Meeting Room

March 21 BET Meeting - Action on 2016-2017 Budget 5:00pm Town Hall Meeting Room

May RTM Districts/Committees Review Budget Varies Varies

May TBD RTM Meeting — Action on 20116-2017 Budget 7:00pm Central Middle School
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