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BOARD OF EDUCATION MISSION 
 

It is the Mission of the Greenwich Public Schools 

 • to educate all students to the highest levels of 
academic achievement; 
 • to enable them to reach and expand their potential; 
and 
 • to prepare them to become productive, responsible, 
ethical, creative and compassionate members of society. 
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Vision of a Graduate  
Who Is College and Career Ready 

 
Academic 
•  Master a core body of knowledge 
•  Pose and pursue substantive questions 
•  Critically interpret, evaluate and synthesize information 
•  Explore, define and solve complex problems 
•  Generate innovative, creative ideas and products 
Personal 
•  Be responsible for their own mental and physical health 
•  Conduct themselves in an ethical and responsible manner 
•  Recognize and respect other cultural contexts and points of view 
•  Pursue their unique interests, passions and curiosities 
•  Respond to failures and successes with reflection and resilience 
Interpersonal 
•  Communicate effectively for a given purpose 
•  Advocate for ideas, causes and actions 
•  Collaborate to produce unified work and heightened understanding 
•  Contribute to community through dialogue, service and/or leadership 
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BUDGET HIGHLIGHTS 

•  Total Proposed 2014-2015 Operating Budget:  $143,939,653  unanimously 
approved by the BOE 

 
•  Represents a 2.10% increase over 2013-14 Budget 
 
•  Supports projected enrollment of 8,707 (down 87 students Budget-to-Budget, 

down 49 students Actual-to-Budget) 
 
•  Provides for 1.7* FTE increase (0.13% of 1,350.9* total staff) 
 
•  Supports strategic improvement initiatives  

 
•  Fiscally responsible budget 
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* 1/31/14 Adjustment after BOE Budget Book submission 



PRIMARY FACTORS IN BUDGET 
DEVELOPMENT 

 
•  Student Enrollment - Focus on achievement for all students 

•  Strategic Planning Cycle 
•  Board, District and School Strategic Improvement Plans –  
•  Diagnostic Memorandum 
•  Monitoring Reports 
•  Curriculum Reviews 

 
 
•  Focus on Highly Leveraged Strategic Improvement Opportunities  

•  Educator Quality - Staffing for Excellence; SEED 
•  Standards – Common Core & Next Generation Science Standards 
•  Board Academic Goals: Reading, Writing, Math 
•  Building a Digital Learning Environment 
•  Multiple Measures 
•  Achievement Gap – Facility Utilization & Racial Balance 
•  Student Well-Being 
 

•  Greenwich and CT Fiscal Environment 
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STUDENT PROFILE 
STABIL IZ ING ENROLLMENT ,   
STUDENT  DEMOGRAPHICS 
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STABILIZING ENROLLMENT,   
STUDENT DEMOGRAPHICS 

•  Greenwich Public Schools Enrollment: 
•  Overall Trend 
•  Percentage of Total School Age Population 73% 
•  Minority Population, 33% 
•  English Non-Dominant,16% 
•  English Language Learners, 5% 
•  Eligible for Free and Reduced Price Lunch 14% 
•  Special Education 10% 
•  Advanced Learning Program:  

•  18% of students enrolled in Grades 2-5 
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English Non-Dominant Students and English Language Learners

1985 - 2013

English Language Learner % Non-English Dominant %

As the Japanese and 
Spanish speaking 
population increased 
during the 1980's, more 
than half of the students 
were not proficient in 
English and required 
ESOL services.

550 students receiving ESOL 
services.  57 languages other 
than English spoken.  
Dominant ones Spanish,
Japanese and Portuguese.
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Greenwich Public Schools
Students Qualifying for Free or Reduced Price Lunch

1980 - 2013

Students qualifying for free or reduced price 
lunch come from families with incomes 
below a federally specified level which is 
adjusted annually for inflation.  While the 
percentage of students qualifying has 
increased over the last thirty years, the 
spikes in the early nineties and since 2008 
are likely due to economic recession.
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Percentage Students Receiving Special Education Services

2000 - 2013

As the percentage of overall 
enrollent identified as special needs 
students has declined, the level of 
Special Education services required 
by these students has increased.



 
 

 MULTIPLE MEASURES 
 

HIGH PERFORMING SCHOOL DISTR ICT  
STR IV ING FOR IMPROVEMENT 
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SCHOOL PERFORMANCE INDEX  

New CT Accountability System  
 
•  Five Schools of Distinction for high overall 

performance among subgroups or for improved 
performance 

•  Eight schools designated as Excelling  
•  The district achieved the state target for overall 

elementary and middle school performance and 
the overall improvement target for high school 
performance.  
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STANDARDIZED ASSESSMENTS 

High performing district, CMT/CAPT results at or near five-
year highs: 
 
•  CMT (Grades 3-8) 

•  Reading – 83 % Goal; 41 % Advanced 
•  Math – 81 % Goal; 48 % Advanced 
•  Writing – 79 % Goal; 38% Advanced  
•  Science - 78 % Goal; 32 % Advanced *   

•  CAPT (Grade 10) 
•  Reading –72 % Goal * ; 34 % Advanced 
•  Math – 72% Goal * ; 38 % Advanced 
•  Writing –83 % Goal;  56 % Advanced  
•  Science –70 % Goal * ; 41 % Advanced  

* Five Year High  
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STUDENT ACHIEVEMENT 

•  Johns Hopkins Talent Search: Grades 2-8  
•  21 GPS students honored for scoring in top 25-30% in Nation on 

the SCAT (Grades 2-6), and the SAT (Grades 7-8) 
•  AP: 2013 AP Honor Roll – Top 3% Nationally 
•  SAT: Surpass Comparison Groups on SAT 
•  Merit Scholars: 17 National Merit Semifinalists  

•  45 Commended Scholars 
•  14 national Hispanic Scholars 
•  2 National Achievement Scholars 

•  Science: One 2014 Intel Science Talent Search Finalist 
(only 40 in Nation); 4 Semifinalists – 2nd year in a row with 
a Finalist in the  top 40 

•  Math: State Championship Math Team – 5 Consecutive 
Years  
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The College Board selected Greenwich 
High School for the 4th Annual Advanced 
Placement Honor Roll ranking GHS 
among the top 3% in the nation. 

19 



MULTIPLE MEASURES CONTINUED 

•  Music:  
•  GHS Band Received National Band Association’s Blue Ribbon Award (one 

of only 8 in the Nation) 
•  One of the 100 Best Communities for Music Education (National 

Association of Music Merchants) 
•  Art:  

•  2014: 14 GHS students received CT Scholastic Art Awards, more awards 
than any other competing district. GHS consistently places in the top 5% 

•  Athletics: 
•  2012-13: 6 Conference and 7 State Championships 
•  Coach of the Year: GHS Girls Swimming and Diving Coach  

•  Service to Community: 
•  97 Service and extra-curricular Clubs at GHS 
•  Service projects are a priority at elementary and middle schools 

(Examples include: American Heart Association, Neighbor to Neighbor, 
First Responders Day, Recycling, Family Centers, Locks of Love, etc.) 
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STRATEGIC IMPROVEMENT 
PRIORITIES & BUDGET IMPACT 
C R E AT I N G  A  P E R S O N A L I Z E D  L E A R N I N G  E N V I R O N M E N T  
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EXCELLENCE FOR ALL 

Personalized 
Learning 

Environment 

Standards: 
Common 

Core, 
Science 

Board  
Goals 

Digital 
Learning 

Environment  

Multiple 
Measures 

Achievement 
Gap 

Student  
Well-Being 

Educator 
Quality 

Financial 
Resources 

School 
Facilities 

Strategic Planning 

School, District Board 
 Monitoring Reports 

Curriculum Reviews 
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PRIORITIES & BUDGET IMPACT 

                                                 STRATEGIC IMPROVEMENT PRIORITIES BUDGET IMPACT 
STANDARDS & BOE GOALS 

Aligning All Curricular Areas to Common Core Standards Within Level-Funding Allocation 

English/Language Arts - BOE Reading Goal Within Level-Funding Allocation 

Mathematics - BOE Math Goal $156,500 (Math Review 6-8) 

Social Studies- (BOE Writing Goal Within Level-Funding Allocation 

Science – Next Generation Science Standards Within Level-Funding Allocation 

DIGITAL LEARNING (Capital Budget) 

DLE Phase II  $992,000 (Capital) 

Network Infrastructure $576,000 (Capital) 

MULTIPLE MEASURES Within Level-Funding Allocation 

ACHIEVEMENT GAP/FACILITY UTILIZATION & RACIAL BALANCE Incremental $400,000 

STUDENT WELL-BEING Within Level-Funding Allocation 

EDUCATOR QUALITY Within Level-Funding Allocation 

Contractual Salary Obligations $1,253,641 

Increase in Certified Staffing* 
(*adjustment made after BOE Budget Book printing) 

$239,173 
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MAINTAINING FACILTIES 
2014-2015 CAPITAL PROJECTS 

•  Capital budget focus on maintenance and improvements. New 
Lebanon School and digital learning require investment.   



BOARD OF EDUCATION’S  
2014-2015 PROPOSED BUDGET 

Fiscally responsible with targeted 
investments for academic  

excellence and growth through a 
personalized learning environment 
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