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How can my child be 
above the 95th

percentile and still 
not be placed in 
ALP?

My child is in the highest 
group in his class, why isn’t 
he/she placed in ALP?  

What do 
these results 
mean and 
what are our 
next steps?

What is the minimum 
score to be 
considered for ALP?

How did the committee 
determine placement in ALP?

Can we review the tests to 
see how my child responded 
to the questions?

What can I do 
to help my 
child?

Should I submit an 
Appeal?

What happens if I 
submit an Appeal?



Mission of the Greenwich Public Schools

■ to educate all students to the highest levels of 

academic achievement;

■ to enable them to reach and expand their 

potential; and

■ to prepare them to become productive, 

responsible, ethical, creative and compassionate 

members of society.



Vision of the Graduate

Academic Capacities

• Master a core body of knowledge

• Pose and pursue substantive questions

• Critically interpret, evaluate, and synthesize information

• Explore, define, and solve complex problems

• Generate innovative, creative ideas and products

Personal Capacities

• Be responsible for their own mental and physical health

• Conduct themselves in an ethical and responsible manner

• Recognize and respect other cultural contexts and points of view

• Pursue their unique interests, passions and curiosities

• Respond to failures and successes with reflection and resilience

Interpersonal Capacities

• Communicate effectively for a given purpose

• Advocate for ideas, causes, and actions

• Collaborate with others to produce a unified work and/or heightened understanding

• Contribute to community through dialogue, service, and/or leadership



What is best for 
this child? 



Anxiety 

Zone

Learning 

Zone

Comfort 

Zone



Advanced Learning Program Overview

Grade 2

Enrichment

• Reading

• Math

Grades 3-5

Advanced Academics

• Reading

• Math

Enrichment

• Science

Grades 6-8

Advanced Academics

• Language Arts

• Math

• Science

• Foreign Language

Enrichment

• Seminar



Placement Process

Referral Phase Evaluation Phase Placement Phase



Triangulation in ALP Placement Process

Valid and Reliable picture 

of student achievement 

No one score on any one measure determines placement.



Ability, Achievement and Performance are 
different aspects of cognitive development

Ability

reasoning abilities that are 
developed from experience 
and reflect the processes 
and strategies that enable 
individuals to learn new 

tasks and solve problems, 
especially in the absence 

of direct instruction
Achievement

the extent to which a 
student has 

"achieved" something, 
acquired certain 
information, or 

mastered certain 
knowledge and skills 

gained from 
experience.

Performance

a student’s ability to integrate 
knowledge and skills



Cognitive Abilities Test (CogAT)

Verbal Battery
Measures flexibility, fluency, and adaptability 
in reasoning with verbal materials and in sol
ving verbal problems

Quantitative Battery
Measures flexibility and fluency in working 
with quantitative symbols and concepts and 
the student’s ability to discover relationships 
and to figure out a rule or principle that ex
plains them 



Verbal Battery Sample Items

Verbal Analogies

Sentence Completion

Verbal Classification

White  snow : black 

A brown     B bronze     C rain     D coal     E clouds

On the way home from school, Lashanda jumped in many 

________ that the rain had left.

A rivers     B puddles     C flowers      D holes    E lakes

Apple      Orange      Pear

A fruit     B carrot     C pea      D lemon    E onion

Cognitive Abilities Test (CogAT)



Quantitative Battery Sample Items

Number Analogies

Number Puzzles

Number Series

1  2 3  4 5 ? 

A 2          B 4          C 6          D 8          E 12

? +   = 9

 = 4

A 3          B 4          C 5           D 6         E 14

4          3          5          4          6

A 1          B 3          C 5           D 7         E 9

Cognitive Abilities Test (CogAT)



Standard Age Score (SAS)

The CogAT allows comparisons of the performance of st
udents with the performance of other students in the na
tion of the same age who took the same test. 



Computer Adaptive Tests

– continually adjust the difficulty of each child’s test by choosing 

each test question based on the child’s previous response

Designed to be as efficient as possible

– Test in about 20-25 minutes
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The Science of STAR



Assessment of reading comprehension and 
skills in five domains:

• Word Knowledge and Skills
• Comprehension Strategies and Constructing 

Meaning
• Analyzing Literary Text
• Understanding Author’s Craft
• Analyzing Argument and Evaluating Text

.



STAR Reading Enterprise™ Sample Assessment Item 



Assessment of math achievement in four 
domains:

•   Numbers and Operations
•   Algebra
•   Geometry and Measurement
•   Data Analysis, Statistics, and Probability

.



STAR Math Enterprise™ Sample Assessment Item 
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Reading Performance Task

Questions require students to:

• Use more complex thought processes in 

interpreting text 

• Read between the lines 

• Use critical thinking in judging, evaluating, 

or analyzing text or in integrating ideas with

in and beyond the text



Reading Performance Task Sample Items

The Lion and The Mouse By Aesop
Once a lion was lying asleep in the long grass near a river. A mouse, who was hurrying home, didn’t notice him. 
The mouse brushed against the lion’s whiskers and ran across his paw. The lion was a light sleeper. He was 
always ready to attack, even while sleeping. At the stirring of his whiskers, he awakened and caught the mouse 
with his other paw. He was about to make an end of the tiny creature who had disturbed him. However, he heard 
the mouse speak to him respectfully. “O King, forgive me. I didn’t mean to disturb your rest. I was hurrying so I 
didn’t notice where I was going,” said the mouse.
“And why should I care? You were careless and there are no second chances in the jungle,” answered the lion.
“O King,” answered the mouse, “if you let me go, I shall be grateful forever. Perhaps one day I will be able to help 
you.”
The lion was so surprised at the mouse’s reply that he roared with laughter. “You help me! A tiny mouse help the 
King of the Jungle! Impossible! But what you say is so funny that I’ll let you go,” and the lion lifted his paw and 
allowed the mouse to continue home.
A few weeks later the mouse was again returning home, when he heard a noise in the bushes. He was surprised 
to hear the lion roaring in pain. He inched closer to the sound and soon saw the reason.  The lion was caught in 
a net set by hunters. The ropes surrounded him and each time he moved they were drawn tighter. “Lion, O King, 
don’t move. You’re only making it worse. I’ll be right there.” The lion heard the mouse and looked ashamed at 
how careless he had been. “Now is your chance to laugh at me,” said the King of the Beasts.
The mouse replied, “Lion, you once saved my life. I am forever grateful to you.” At that the mouse began to chew 
away at the ropes and before long was able to cut through the net. The lion was amazed to see how clever the 
little creature was. When the hole was large enough to escape, the lion jumped forward and then paused in front 
of the mouse. “Thank you mouse. You really were able to help me,” he said, as he looked at his tiny helper and 
then leapt into the forest.

Performance Tasks

(Integration of Knowledge and Skills)



Question Stems
• What lesson does the author want the reader to learn? Use details from the 

text to support your answer. 

• What does the author mean by…?

• How does the character change in the story?

• What prediction do you have for the next event in the story?

• Why do you think the character acted that way? 

• How does the author help you understand the message?

Use evidence from the fable to support your answer.

Reading Performance Task Sample Items



After reading, think about the change that the lion goes through in the fable. Explain 
how the lion changed from the beginning of the fable to the end. Also explain why he 
changes. 

Use evidence from the fable to support your answer.

What is the moral of the story that Aesop wants us to know?

Use evidence from the fable to support your answer.

What does this fable tell you about friendship? 

Use evidence from the fable to support your answer.

Reading Performance Task Sample Items



0 Conveys a confused or largely inaccurate understanding of the text, offers unclear interpretations. Provides n
o evidence of understanding and make no interpretations.
Contain textual evidence that is vague, irrelevant, repetitive and/or unjustified

1 Conveys a partly accurate understanding of the text and offer few or superficial interpretations with a tende
ncy to retell. Develops ideas briefly or partially, using some textual evidence but without much elaboration

2 Conveys an accurate although somewhat basic understanding of the text and offer partially explained and/or 
somewhat literal interpretations.
Develops some ideas more fully than others, using relevant textual evidence

3 Offer accurate interpretations of the text with analysis that goes beyond a literal level.
Develop ideas clearly, explain key textual evidence

Rubric for Scoring LA Performance Task Responses



Use evidence from the fable to support your answer.

What does this fable tell you about friendship? 

The story tells me that friendship is good to have. 

That friendship can help you when you are in danger because the mouse had so much 
friendship with the lion he was brave enough to save him

That you should let people have a chance to be your friend because it is nice 
and you can see how people help. I think that because in the story the lion 
forgave the mouse for waking him and the mouse freed the lion from the 
trap so he could be free. The mouse helps the lion and the lion helps the 
mouse and that is what friendship is all about.

Don’t laugh at your friends0

1

2

3

Reading Performance Task Sample Response



Math performance task 

Questions require students to:

Combine skills and concepts in order to deal with specific 

mathematical situations

Use reasoning, use planning, draw conclusions, or cite evidence to solve a problem 

Develop a strategy to connect and relate ideas to solve problems while using 

multiple step procedures and a variety of skills 



The only way that 10 can be written as the sum of 4 different counting numbers is 
1 + 2 + 3 + 4. In how many different ways can 15 be written as the sum of 4 
different counting numbers?

On a farm there were some hens and sheep. Altogether there were 8 heads 
and 22 feet. How many hens were there?

A bag of a dozen oranges was selling for $3. The manager of the store decided to 
add some oranges to the bag, but not change the $3 sticker price on the bag. Now 
the price of the oranges was actually $2 a dozen. How many oranges were added to 
the bag?

Math Performance Task Sample Items



On a farm there were some hens and sheep. Altogether there were 8 heads 
and 22 feet. How many hens were there?

5 Hens

Math Performance Task Sample Response



Behaviors/

Characteristics

Valid and Reliable 
picture of student 

achievement 

No one score on any one measure determines place
ment.

Portfolio  Assembled



Classroom Teacher ALP Teacher(s)

ALP

Facilitator

Building Administrator(s)

Discuss educational needs of every student

No one score on any one measure determines placement.

Building Advisory Committee



Anxiety 

Zone

Learning 

Zone

Comfort 

Zone





Placement recommendation

Our goal is the most appropriate academic 

placement possible to ensure success for 

your child's educational experience in the 

Greenwich Public School District.

The team does not determine if a student is “gifted
” or “not gifted.”

Rather, it identifies students who would benefit mo
st from supplementary services.





Reading

Ability

Achievement
Performance

CogAT Verbal

Standard Age Score 

(SAS) Points

124-127 2

128-131 4

132-135 6

136-139 8

140+ 10
LA Performance Task

Score

(12 points possible) Points

5 2

6 4

7 6

8 8

9+ 10Behaviors/

Characteristics

STAR Reading

Scale Score
(Nov)

Percentile
Rank

Point

s

514-533 96 2

534-566 97 4

567-629 98 6

630-726 99 8

727+ Gr 4 90 10



Math
Ability

Achievement
Performance

CogAT Quantitative

Standard Age Score 

(SAS) Points

129-132 2

133-136 4

137-140 6

141-144 8

145+ 10
Math Performance Task

Score Points

1-2 2

3-4 4

5-6 6

7 8

8 10

Behaviors/

Characteristics

STAR Math

Scale Score
(Nov)

Percentile
Rank

Point

s
585-598 96 2

599-611 97 4

612-637 98 6

638-700 99 8

701+ Gr 4 90 10



 Is recommended for ALP Class

 Parents can decline placement

 Is not recommended for ALP Class

 Parents can request student be 

re-considered via the appeal process 

(written request required)

Placement Recommendations



Appeals Process

A parent of a student may make request for an appeal.

The Committee is looking for additional 

information that was not available to them at 
the time of the Building Advisory Committee 
meeting.

The application for appeal is available on the Forms tab of the district 

Advanced Learning Program portion of the website 

The application for appeal can be completed online or in hard copy deli
vered to the school office by December 21,2018. 



How can I help my child?

• Promote exploration and discovery.

• Emphasize effort and progress rather than perfection.

• Show your child how errors can be opportunities to discover and 
learn.

• Model positive ways to address setbacks and solve problems.













Boredom

Feeling weary because on
e is uninvolved in or fails 
to see the relevance of a l
earning activity. 

When we must do what we don’t want to 
do 
OR

don’t want to do what we must.







Test Security

Placement Tests are SECURE materials.

No tests are to be retained at the district or school level.

For security reasons, tests may be viewed on only two occasi
ons:
1. When students are taking an assessment
2. When educators are reviewing Item Analysis Reports



www.greenwichschools.org/teaching-learning/academics/advanced-learning-program-alp

Bonnie_O’Regan@Greenwich.k12.ct.us
203-625-7422 or 203-625-7462

Questions?

Administrative Assistant:
Robyn_Byron@greenwich.k12.ct.us
203-625-7462 (hours 8:30 – 1:30 M-F)


