
Greenwich Board of Education 
Minutes of the New Lebanon Building Committee Meeting 

DATE:    May 17, 2017  
LOCATION:    BOE, Havemeyer Board Room  
TIME:    8:00 - 9:35 am 

Committee Members Present:  
Stephen Walko - Chairman 
Bill Drake - Vice Chairman (BET) 
Patricia Baiardi Kantorski - Clerk 
Clare Kilgallen  
Peter Bernstein (BOE) 
Dean L. Goss 
Jake Allen 
Absent: Brian Harris 
   
Ex-Officio Members Present:  
Will Schwartz (DPW) 
Nick Macri (P&Z) via phone 
Adam Leader (RTM) 
Absent: Peter Sherr (BOE Chair) 
  Drew Marzullo  (Selectman) 

Others Present: 
Ryszard Szczypek  (TSKP Studio) via phone
Karrie Kratz (Gilbane) 
Jae Chu  (Gilbane) 
Barbara O’Neill (BOE) 
Mike Bocchino (CT State Rep. for Greenwich) 

1. Call the meeting to order 

a. The meeting was called to order by Steve Walko at 8:00 am. 









2. Update from Chairman 
  

a. Steve Walko informed the committee the modular appropriation transfer was 
passed without RTM comment and the funds would be rolled into the Project 
Budget.  

b. Steve Walko said that the Department of Administrative Services (DAS) sent a 
letter notifying the Town that they had received and reviewed all necessary 
materials and approved the final plans submitted for the project. This approval 
means effective as of 5/10/17 the project may be let out for Bid, but does not 
mean the project has been authorized for a State Grant commitment by the 
General Assembly. The letter was addressed to Dr. Salvatore Corda, dated 
5/10/17, revised 5/11/17 and signed by Mr. Kosta Diamantis, Director of the 
Office of School Construction Grants and Review. 

c. Steve Walko outlined the next steps in the State approval process, a.) approval by 
the General Assembly, b.) signature of the Governor and c.) the release of the 
BET conditions. 

d. Steve introduced Mr. Mike Bocchino, CT State Rep. for Greenwich and thanked 
him for his unwavering support for this project. Mr. Bocchino discussed the State 
Budget Process. He said DAS is scheduled to approve the project by June 7th then 
the the governor has 30 days to sign it and reminded the committee that the 
governor does not have line item veto power. He also said the Bond and Budget 
Bill were separate bills. 

3. Update by TSKP Studio 
  

a. Ryszard Szczypek said TSKP Studio will present the color palette for the interior 
of the school at the next meeting. The selection is done at this time in order for the 
bids to reflect the material types and colors selected in order that they will be 
included in the pricing. Mr. Szczypek noted the colors may be revised depending 
on manufacturer used based on the ‘Or Equal’ specification requirement. He 
added that the NLBC will have a chance to review the final choice. 

4. Update by Gilbane 

a. Karrie Kratz introduced Jae Chu, a senior project engineer at Gilbane and said he 
will be her assistant. 

b. Karrie Kratz confirmed that the project was filed with DEEP on May 16, 2017 
and therefore satisfies the 60 day filing prior to construction requirement. 

c. Karrie Kratz passed out the revised Timeline by Gilbane and reviewed the 
schedule in detail. The schedule included Option #1 - Accelerated Schedule and 



Option #2 - Break 2018 Schedule. Ms. Kratz discussed the Bidding Process and 
said, in her opinion, it was a good bidding market. She added that if the State 
gives their approval for the project one month later then anticipated it will affect 
the school opening date. Peter Bernstein inquired if there would be cost 
implications to each option. Ms. Kratz answered that there would be and 
recommended that the bids include both schedules. She then reviewed the outline 
of the work as it related to the schedule. Peter Berstein suggested the exterior site 
work could be done in the winter. Karrie Kratz said the demolition of the existing 
school should not be impacted by the weather and will run concurrent with some 
of the site work. Clare Kilgallen inquired to the date the students can move into 
the new school building. Ms. Kratz said if Option #1 is used then the target date is 
the first week of October. Ms. Kilgallen then asked how the start date would be 
effected if Option #2 were used and discussed school programming during 
construction. Ms. Kratz said Gilbane had taken it into consideration. Peter 
Bernstein further discussed the construction schedule options. Patricia Kantorski 
expressed that it was prudent to bid the project using two scheduling options. 

d. A Motion was made by Bill Drake and seconded by Jake Allen for the bids to 
include two construction schedule options. The committee discussed the pros 
and cons of including the bids with two scheduling options. A vote was taken 
and the Motion was approved with a vote of 7-0-0. Brian Harris was absent. 

e. Steve outlined the project status. He said the project can go out to bid, but the 
bidder’s contracts can not be signed. Adam Leader noted the bids will be valid for 
90 days. 

f. Karrie Kratz said the sewer design was completed and needed to be signed by the 
chairman authorizing it. Ms. Kratz also said Gilbane would revise the 
construction schedule.  

g. Karrie Kratz reviewed the bid process and said the bids will include contractor’s 
contracts, which can be amended if required. Ms. Kratz said Gilbane will need to 
meet with the Town Attorneys Wayne Fox and Christine Shipman to review the 
contractors’ contracts. Ms. Kratz and Jae Chu will meet with Eugene Watts, BOE-
Sr. Buyer, to review the Bid Packages and approve the advertisement to bid. She 
said there will be 30 different bid packages which will be listed on PAS Website 
and in print. The bids will be delivered to Eugene Watts and opened publicly. She 
said they typically receive over 100 bids per bid package and can stagger the bid 
opening if the room available is too small. Gilbane will advertise the bids plus do 
an outreach to contractors. Gilbane will also do the scope reviews. 

h. Karrie Kratz discussed the potential of a conflict of interest and said NLBC 
members can recuse themselves if a conflict occurs.The bid documents will be on 
the FTP website. She said the NLBC needs to review how it will vet GNP.  

i. Karrie Kratz said the PV Panels will be an alternate based on a request by DAS 
during their review process. DAS said the language regarding the PV Panels was 
too vague. Ryszard Szczypek said TSKP Studio will draft a revised specification. 



5. Approval/Discussion of Invoices and/or Change Orders 

a. Steve Walko reviewed TSKP Studio’s Change Order Invoice # ? and the 
committee discussed the additional design work which generated the change order 
(see attached below). A Motion was made by Patricia Kantorski and seconded by 
Dean Goss to approve TSKP Studio’s CO for the amount of $195,000 dated 
June 7, 2017 pending the Town Law Department approval. A vote was taken 
and the Motion was approved with a vote of 6-0-1. Peter Bernstein abstained from 
voting, but acknowledged that he was happy with  TSKP Studio’s work. Brian 
Harris was absent. 

b. A Motion was made by Dean Goss and seconded by Patricia Kantorski to 
approve TSKP Studio’s Invoice #13 for the amount of $27,167.57 dated May 
1, 2017. A vote was taken and the Motion was approved with a vote of 7-0-0. 
Brian Harris was absent. 

6. Update by Subcommittees (Timeline & Contracts) 

a. Steve Walko said the Contracts Sub-committee will discuss the Clerk-of-the 
Works contract at the next meeting. 

7. Approval of Meeting Minutes 

a. A Motion was made by Dean Goss and seconded by Peter Berstein to approve 
the Minutes of Meeting as amended for May 3, 2017. The motion was 
approved with a vote of  7-0-0. Brian Harris was absent. 

8. Discussion of Next Steps 

a. A Motion was made by Bill Drake and seconded by Peter Bernstein to authorize 
Gilbane to bid the project. The motion was approved with a vote of  7-0-0. 
Brian Harris was absent. 

b. Nick Macri said he will work with the P & Z Department to understand the ratio 
of existing trees to be removed to the replacement number (1 to 1.5 or 1 to 1.25) 
and follow up on the Town’s bonding and 2 year guarantee request. Karrie Kratz 
said Gilbane will breakout the trees as a line item. 

9. Adjourn 

a. The meeting was adjourned by Steve Walko at 9:35 am. 




