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New Lebanon Elementary School Building Committee 
Wednesday, December 7, 2016 

8:00 am 
BOE, Havemeyer Board Room 

 
 

AGENDA 
 
 

1. Call the meeting to order 
 

2. Update by Chairman 
 

3. Update by TSKP Studio  
 

4. Update by Gilbane 
 

5. Update by Subcommittees (Timeline & Contracts) 
 
6. Discussion & Vote on TSKP Studio’s Change Order 
 
7. Discussion & Vote on Change Order Policy 
 
6. Discussion & Vote on Proposed 2017 Meeting Schedule 

 
7. Approval of 11/23/16 Meeting Minutes 

 
8. Discussion of next steps 

 
9. Adjourn 
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