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sense of direction for further option development at their June 20th meeting. 
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In January 2013, the Board of Education directed the Superintendent to develop a plan 
to address facility utilization and racial balance issues in the District.  The following 
document is intended as a companion to the Power Point presented to the Board of 
Education on May 23, 2013 at a public meeting.  The presentation on May 23rd focuses 
on historical background, existing conditions and defining the problem.  A second 
presentation on June 6th will explore possible options for addressing facility utilization 
and racial balance issues.  After opportunities for stakeholder input, the Board of 
Education will set a sense of direction for further option development at their June 20th 
meeting. 

BACKGROUND 

While the overall population of Greenwich remained stable over the last 45 years, both 
the number and the diversity of the students served by the Greenwich Public Schools 
changed significantly: 

 From 1968 to 1986, elementary enrollment declined from 6,177 students to 3,085 
students.  Three of twelve elementary schools were closed (Byram, Parkway and 
Dundee) and the neighborhood attendance areas of the remaining nine schools 
were adjusted. 

 From 1987 to 1999, as elementary enrollment increased from 3,085 to 4,432 
students, sixth grade was moved into middle school and Parkway and Dundee 
(I.S.D.) were reopened. 

 While elementary enrollment has been relatively stable over the last fifteen years, 
the student population has become significantly more diverse with that diversity 
concentrated in particular school attendance areas.  The State Board of 
Education cited first Hamilton Avenue School and then New Lebanon School for 
racial imbalance under State statute requiring remediation plans.  At the same 
time, shifts in enrollment among the school attendance areas resulted in 
overcrowding in some schools and underutilization in other schools. 

 With the opening of International School at Dundee in 2000, the District 
implemented a system of partial magnet schools to address facility utilization 
issues and racial balance while maintaining the existing boundaries of 
neighborhood schools.  Three additional schools (Hamilton Avenue, Julian 
Curtiss, and New Lebanon) were reconfigured into magnet schools. 

Board of Education Charge 

In May of 2012, the State Board of Education cited Hamilton Avenue and New Lebanon 
for continuing racial imbalance.  Preliminary analysis conducted by District staff during 
the summer and fall of 2012 concluded that the current magnet program was 
insufficient to address racial imbalance at these two schools.  In addition, there were 
early indicators of future overcrowding (primary grade enrollments exceeding 
projections) at a number of elementary schools (Glenville, Cos Cob and New Lebanon).   
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In January 2013, the Board of Education charged the Superintendent to develop a plan 
that: 

 Increases Academic Achievement 
 Accounts for Enrollment Trends and Efficient Use of Facilities 
 Improves Racial Balance Among Schools 

The plan is to be developed with input from stakeholders and implemented in the 2014-
2015 school year.  Given the complex nature of accurately defining the problem and 
developing long term, workable solutions, the District retained a consultant, Milone and 
MacBroom, to assist in the analysis of existing conditions and the development of a 
plan. 

EXISTING CONDITIONS ANALYSIS 

Milone & MacBroom, Inc. analyzed demographic and housing trends, characteristics 
and forecasts because these factors are crucial to the school planning process. Using 
federal, state, local and private sources of information, the analysis informs enrollment 
projections and helps the school district to plan accordingly. Key findings are as follows: 

Demographics 

 Though population increased through the 1990s, Greenwich’s total population 
was flat from 2000 to 2010 at about 61,100. 

 U.S. Census indicates School-aged population (ages 5-17) increased 12.2% 
from 2000 to 2010; however some elementary districts, such as Riverside, 
experienced much larger increases in this cohort. 

 Women of child-bearing age (ages 18-39) decreased 15% overall, because of 
this lower birth rates are anticipated to continue. 

 Annual births have declined from approximately 700-750 in the early 2000s to 
around 600 annually. 

 Greenwich’s population is highly concentrated around the I-95/Route 1 corridors. 
 The number of housing units Increased 4.6% from 2000 to 2010. 
 Greater increase in housing units versus population indicates shrinking 

household sizes. 

Housing 

 Housing construction in Greenwich is down since the mid-2000s, however, the 
number of annual housing sales have begun to rebound from 2009 low.  

 Areas with rental housing stock are concentrated in Curtiss, Hamilton, and New 
Lebanon school districts. 

 Significant new housing development is not anticipated within the next few years; 
housing turnover is more important to maintaining enrollment levels. 
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Enrollment Trends 

 Enrollments increased significantly through the 1990s, but have remained very 
stable through the 2000s. 

 Total PreK-12 enrollments are down about 1% from average total enrollments of 
2005-06 to 2007-08. 

 Elementary and high school enrollments have remained stable the last several 
years, while middle school enrollments have declined about 4% since 2007-08. 

 Enrollment in Greenwich’s magnet programs has decreased over the last three 
years. 

 Four elementary schools (Hamilton Avenue, New Lebanon, Old Greenwich, and 
Parkway) expected to be identified by the State Department of Education for 
2012-13 racial imbalance. 

Projected Enrollment 

 Total enrollments are projected to remain very stable at all levels, declining only 
2.8% over the next decade. 

 Enrollment projections for individual elementary schools show increasing 
disparities across schools with some increasing significantly (Cos Cob, Glenville, 
New Lebanon), while others decrease significantly (North Street, Parkway and 
Riverside). 

 The enrollment projections prepared assume that current levels of private school 
enrollments persist. 

Facility Utilization 

 District-wide elementary facility utilization is projected to remain between 90% 
and 95% over the next ten years. 

 However, individual school utilization rates are projected to increasingly deviate, 
both above and below the 95% targeted utilization rate. 

 Facility utilization projections assume maintaining the current average class size 
(19.5 students per class) and program delivery model (dedicated instructional 
spaces in each elementary school for art, general music, performing music, 
special education, advanced learners, and English language learners). 

DEFINING THE PROBLEM 

Over the next five to ten years, it will not be possible to maintain the K-5 educational 
program and operate within statutory mandates and guidelines without changing the 
current configuration elementary attendance areas and magnet schools or altering the 
program delivery model and raising class sizes: 

 By 2017-2018, five schools will be operating 10% over targeted utilization (95% 
of capacity).  New Lebanon and Cos Cob are projected to be operating 20% 
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above targeted capacity.  Our ability to deliver the educational program and 
maintain current class size in these schools will be significantly compromised. 

 Four schools will be operating at 20% below targeted utilization.  Parkway is 
projected to be operating at 50% of targeted utilization.  Low utilization rates are 
inherently inefficient. 

 Given the projected increase in minority enrollment within the Hamilton Avenue 
and New Lebanon attendance areas relative to the District, these schools will 
continue to be cited as racially imbalanced by the State Department of 
Education.  

 The current magnet school program is insufficient to address overall facility 
utilization issues and racial imbalance at New Lebanon and Hamilton Avenue. 

 Given the projected high overall utilization of the network of eleven elementary 
schools over the next 5 to 10 years (90.3% to 94.8% of capacity), it is not 
advisable to close an elementary school. 
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Conditions

1

Board of Education Meeting
May 23, 2013

2

Background, Essential Questions
and Guiding Principles

While the overall population of Greenwich remained 
stable over the last 45 years, both the number and 
the diversity of the students served by the 
Greenwich Public Schools changed significantly.
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Changing Elementary Configuration 
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Changing Demographic Patterns 

 Minority enrollment increased from 6% in 
1980 to over 30% in 2012
 Students qualifying for free and reduced 

price lunch increased from 6.7% in 1998 
to 13.0% in 2012.
 By 2012, almost one in five GPS students 

did not speak English as their first 
language.
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Is the Current Elementary and Middle 
School Configuration Working? 

 Enrollment at Cos Cob, Glenville and New Lebanon 
is increasing rapidly.

 Enrollment at Parkway, Old Greenwich and North 
Street has declined significantly below building 
capacity.

 Hamilton Avenue and New Lebanon continue to be 
cited for racial imbalance.  Three additional schools 
have impending racial imbalances (OG, PK, WMS).

 Due to increasing attendance area enrollment, 
fewer seats are available in magnet schools (HA, 
ISD, JC, NL).

6

Board of Education Charge

In January 2013, the Board of Education charged the 
Superintendent to develop a plan that:

 Increases Academic Achievement

 Accounts for Enrollment Trends and Efficient Use 
of Facilities

 Improves Racial Balance Among Schools

Once a plan is developed and adopted by the Board of 
Education, it will be implemented in the 2014-2015 
school year.
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Guiding Principles 

 Provide the best possible education to every 
student enrolled in the Greenwich Public Schools.

 Maintain the current elementary program delivery 
model and average class size.

 Operate the school system as efficiently as possible 
within statutory mandates and guidelines.

 Minimize changes to the neighborhood attendance 
areas and the amount of time it takes to transport 
students to and from school.

8

Essential Questions

 Why do we need to consider changes in the configuration of 
elementary schools now?  What has changed?

 To what extent will it be possible to maintain the current 
program delivery model without revising the neighborhood 
attendance areas?

 How can we best ensure equal access to educational 
opportunities for all students and respond to the State 
citation for racial imbalance at New Lebanon and Hamilton 
Avenue?

 What role should school choice, such as magnets, play as we 
consider revising the configuration of elementary schools?

 What effect would closing a school have on district wide 
efficiency and effectiveness?
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Existing Conditions Analysis

Demographics

 Population

 School-Aged 
Population

 Household 
Sizes

 Live Births

Housing

 Change in 
Number of 
Units

 Development 
Potential

 Projected 
Growth

Enrollment 
Patterns and 
Projections

 Enrollment 
Trends

 By Grade

Classroom 
Facilities

 Total 
Classrooms

 Maximum 
Capacities
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Demographics at District Level

School District
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North Street
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Parkway

Riverside

2010 Census Block 

Groups

District‐Level Demographic 

Comparisons

Cos Cob

Curtiss

Glenville

Ham Ave

New Lebanon

North Mianus
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Population Density 

School District
2010 

Persons per 
Square Mile

Cos Cob 3,639

Curtiss 2,591

Glenville 1,494

Hamilton Ave 9,506

ISD 3,096

New Lebanon 4,584

North Mianus 3,742

North St 1,068

Old Greenwich 3,139

Parkway 300

Riverside 2,913
Based on roughly corresponding 2010 

Census Block Groups
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Total Population Change

School District
2000 
Total 
Pop.

2010 
Total 
Pop.

% 
Change

Cos Cob 4,979 4,913 -1.3%

Curtiss 7,605 7,152 -6.0%

Glenville 7,747 7,738 -0.1%

Hamilton Ave 4,486 4,563 1.7%

ISD 733 805 9.8%

New Lebanon 4,593 4,859 5.8%

North Mianus 5,242 5,389 2.8%

North St 9,112 9,065 -0.5%

Old Greenwich 4,410 4,458 1.1%

Parkway 7,573 7,335 -3.1%

Riverside 4,621 4,894 5.9%

TOTAL: 61,101 61,171 0.1%

Based on roughly corresponding 2000 and 2010 Census 
Block Groups
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School Age (5-17)Population Change

School District
2000 

School 
Age

2010 
School 

Age

% 
Change

Cos Cob 832 964 15.9%

Curtiss 875 959 9.6%

Glenville 1,308 1,409 7.7%

Hamilton Ave 692 686 -0.9%

ISD 160 219 36.9%

New Lebanon 676 664 -1.8%

North Mianus 989 1,204 21.7%

North St 1,960 2,139 9.1%

Old Greenwich 997 1,161 16.4%

Parkway 1,661 1,793 7.9%

Riverside 1,100 1,419 29.0%

TOTAL: 11,250 12,617 12.2%

Based on roughly corresponding 2000 and 2010 Census 
Block Groups
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Females of Child-Bearing Age (18-39)

School District
2000 

Females
2010 

Females
% 

Change

Cos Cob 786 584 -25.7%

Curtiss 1,377 961 -30.2%

Glenville 1,041 850 -18.3%

Hamilton Ave 903 803 -11.1%

ISD 108 97 -10.2%

New Lebanon 808 878 8.7%

North Mianus 724 614 -15.2%

North St 1,139 1,029 -9.7%

Old Greenwich 560 472 -15.7%

Parkway 849 719 -15.3%

Riverside 539 457 -15.2%

TOTAL: 8,834 7,464 -15.5%

Based on roughly corresponding 2000 and 2010 Census 
Block Groups
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Birth Distribution

Indicators of Next 
Four Years of 

Incoming 
Kindergarten Classes

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

Cos Cob 65 77 101 63 63 62 63 76 62 64 64

Glenville 81 70 91 81 85 85 76 73 65 74 64

Hamilton Ave 58 56 45 66 53 55 57 45 67 66 55

ISD 37 35 36 36 29 22 34 28 28 26 21

Julian Curtiss 97 107 78 92 77 99 70 84 78 71 100

New Lebanon 61 66 52 65 59 59 59 67 74 73 58

North Mianus 65 61 67 58 63 55 44 58 58 54 45

North Street 92 110 77 95 71 75 57 60 64 54 76

Old Greenwich 59 55 45 53 58 47 44 53 30 53 36

Parkway 68 56 63 66 61 54 42 38 29 38 27

Riverside 73 59 58 64 50 56 56 44 35 40 34

TOTAL 758 750 715 738 668 669 604 628 594 613 581

Births by Elementary School District 2001‐2011

16

Student Language Skills

Total 

Pop.

Speaks 

English 

Only

% that 

Speaks 

English 

Only

Estimate

Speak 

English 

Less than 

Very Well

% Speaks 

English 

Less than 

Very Well

101.01 787 673 85.5% 114 0 0.0%

101.02 1,148 905 78.8% 243 0 0.0%

102.01 1,126 857 76.1% 269 0 0.0%

102.02 1,008 753 74.7% 255 16 6.3%

103 868 716 82.5% 152 10 6.6%

104 798 629 78.8% 169 54 32.0%

105 690 202 29.3% 488 105 21.5%

106 72 37 51.4% 35 0 0.0%

107 391 229 58.6% 162 26 16.0%

108 687 467 68.0% 220 44 20.0%

109 1,013 595 58.7% 418 133 31.8%

110 1,356 1,077 79.4% 279 24 8.6%

111 1,655 1,345 81.3% 310 59 19.0%

112 322 220 68.3% 102 0 0.0%

113 682 232 34.0% 450 4 0.9%

TOTAL 12,603 8,937 70.9% 3,666 475 13.0%

source: American Community Survey 2006‐2011

Population Ages 5 to 17 Language Estimate

Pop. that Speaks Other 

Languages
Total Pop. Ages 5‐17

Census 

Tract
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Population by Age and Gender
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Population Projections
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Population Change Summary

 Total Population Was Flat From 2000 to 
2010

 School-Aged Population Increased 12.2% 
from 2000 to 2010; However Some Districts 
Experienced Much Larger Increases

 Women of Child-Bearing Age Decreased 15% 
Overall – Anticipate Continued Lower Birth 
Rates

 Population Concentrated Around I-95/Rt. 1 
Corridors

20

Total Housing Unit Change

School District
2000 

Housing 
Units

2010 
Housing 

Units

% 
Change

Cos Cob 2,026 2,056 1.5%

Curtiss 3,983 4,043 1.5%

Glenville 3,163 3,365 6.4%

Hamilton Ave 1,878 2,071 10.3%

ISD 262 271 3.4%

New Lebanon 2,041 2,270 11.2%

North Mianus 2,088 2,128 1.9%

North St 3,206 3,337 4.1%

Old Greenwich 1,625 1,640 0.9%

Parkway 2,645 2,840 7.4%

Riverside 1,594 1,610 1.0%

TOTAL: 24,511 25,631 4.6%

Based on roughly corresponding 2000 and 2010 Census 
Block Groups
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Housing Permits

Annual New Residential Construction Permits 
Significantly Below Long-Term Average
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Housing Sales
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Rental Units

School District

2010 Rentals 
as % of All 
Occupied 

Units
Cos Cob 25.7%

Curtiss 53.6%

Glenville 21.2%

Hamilton Ave 64.7%

ISD 14.7%

New Lebanon 64.6%

North Mianus 22.2%

North St 24.9%

Old Greenwich 17.5%

Parkway 14.1%

Riverside 13.9%

TOTAL: 32.9%

Based on roughly corresponding 2010 
Census Block Groups

24

Age 65+ Ownership Units

School District

2010 Owned by 
Age 65+ as % of 

All Owner-
Occupied Units

Cos Cob 30.4%

Curtiss 47.6%

Glenville 37.7%

Hamilton Ave 35.2%

ISD 22.5%

New Lebanon 34.9%

North Mianus 30.7%

North St 30.6%

Old Greenwich 28.1%

Parkway 30.6%

Riverside 26.7%

TOTAL: 33.2%

Based on roughly corresponding 2010 Census 
Block Groups
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Vacant Residential Lands

 No Large Residential 
Developments 
Recently Permitted 
or Anticipated, 
According to 
Planning 
Department

 Approximately 1,180 
Acres of Vacant Land 
Residentially Zoned

 Housing Units Increased 4.6% from 2000 to 
2010, Despite Only 0.1% Increase in 
Population  - Shrinking Household Sizes

 Housing Construction Down, Housing Sales 
Beginning to Rebound from 2009 Low 

 Rental Housing Stock Concentrated in 
Hamilton, New Lebanon and Curtiss Districts

 Significant New Housing Development Not 
Anticipated within Next Few Years

26

Housing Change Summary
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Non-Public Enrollments

1,063 1,095
803 753 927
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Greenwich Resident Students Non‐Public School 
Enrollment, 2006‐07 to 2010‐11

PK K‐5 Middle High School TOTAL

Source: CT Dept. of Ed. CeDar

 On Average, 
32% of 
Greenwich 
Students 
Attend Private 
School      
(PreK -12)

 Does Not 
Reflect Out-of-
State Private 
Enrollment

28

Other Public Enrollments
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Very Few Students Attend Other Public Schools
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Greenwich K-5 Magnet Enrollment

Total 

K‐5

Magnet 

K‐5 

Enroll

% 

Magnet 

Enroll

Total 

K‐5

Magnet 

K‐5 

Enroll

% 

Magnet 

Enroll

Total 

K‐5

Magnet 

K‐5 

Enroll

% 

Magnet 

Enroll

Curtiss 353 61 17.3% 343 59 17.2% 344 51 14.8%

Dundee 372 164 44.1% 366 153 41.8% 369 143 38.8%

Hamilton Ave 362 70 19.3% 362 66 18.2% 353 56 15.9%

New Lebanon 229 16 7.0% 246 23 9.3% 261 21 8.0%

TOTAL 1,316 311 23.6% 1,317 301 22.9% 1,327 271 20.4%

2010‐11 2011‐12 2012‐13

Magnet 

School

 Shrinking Magnet 
Enrollment Over 
Last  Three Years

 I.S.D. Has Greatest 
Magnet Draw
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Historic PreK-12 Enrollments
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8,558 Students
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Historic PreK-5 Enrollments

32

Elementary Diversity

2008‐09 2009‐10 2010‐11 2011‐12 2012‐13

Cos Cob 27.71% 29.98% 31.82% 31.09%

Hamilton Ave 55.38% 56.34% 60.82% 60.92% 66.99%

New Lebanon 55.95% 57.53% 61.32% 67.43%

North Street 15.09% 16.46% 22.84% 25.11% 28.74%

Old Greenwich 7.94% 8.31% 14.39% 16.43% 16.71%

Parkway 16.04% 16.54%

DISTRICT PK‐5 25.96% 27.19% 31.19% 32.79% 34.56%

Source: CTSDE, MMI calculation for 2012‐13

PreK‐5 Percent Minorty

Impending Imbalance

Imbalanced

2008‐09 2009‐10 2010‐11 2011‐12 2012‐13

Cos Cob 29.72%

Curtiss 37.87% 39.65% 43.91% 48.69% 47.97%

Dundee 30.13% 28.84% 34.95% 37.43% 41.46%

Glenville 23.32% 24.32% 25.65% 24.42% 23.83%

North Mianus 23.63% 22.64% 23.67% 24.73% 27.74%

New Lebanon 71.26%

Parkway 14.33% 18.18% 18.49%

Riverside 15.61% 16.73% 19.26% 22.50% 23.24%

DISTRICT K‐5 25.76% 27.11% 31.18% 32.56% 34.14%

Source: CTSDE, MMI calculation for 2012‐13

K‐5 Percent Minorty

 Elementary 
Enrollment 
Increasingly Diverse

 Hamilton Ave & New 
Lebanon are 
Imbalanced

 Parkway & Old 
Greenwich Have 
Impending 
Imbalances
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Historic Middle Enrollments

34

Middle Diversity

Impending Imbalance

Imbalanced

2008‐09 2009‐10 2010‐11 2011‐12 2012‐13

Central 23.04% 22.19% 24.80% 28.15% 27.21%

Eastern 17.40% 18.22% 19.17% 21.71% 23.02%

Western 38.87% 42.86% 43.61% 47.47% 48.21%

District 6‐8 Average 24.91% 25.91% 27.32% 30.40% 32.81%

Percentage of Minority Middle School Students

Source: CSDE, MMI calculations for 2012‐13

 Middle 
Enrollment 
Increasingly 
Diverse

 Western Middle 
School Has 
Impending 
Imbalance
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Historic High Enrollments

36

Persistency Ratios

 Persistency Above 1 = in-migration; student 
moved in, transferred in, or was retained

 Persistency Below 1 = out-migration; 
student moved out or transferred out

Year Birth‐K K‐1 1‐2 2‐3 3‐4 4‐5 5‐6 6‐7 7‐8 8‐9 9‐10 10‐11 11‐12

2002‐03 0.92346 0.98217 0.97875 1.00000 0.96995 0.96316 0.96051 0.97406 0.99565 1.03859 1.01906 0.95922 0.97574

2003‐04 0.97051 0.97283 0.98464 1.00136 0.98199 0.97042 0.93306 1.00000 1.00592 1.06405 1.04799 0.99660 1.02211

2004‐05 0.88988 0.95641 0.96788 0.99858 0.99864 0.97461 0.98258 1.00878 0.97651 1.03824 1.00000 0.97489 1.01536

2005‐06 0.92330 1.01439 0.98066 0.97835 0.98864 0.94301 0.93198 0.96898 0.96372 1.03158 1.00000 0.96170 0.98182

2006‐07 0.92744 1.01231 0.97589 0.99718 0.99705 0.97126 0.95683 0.99068 0.98780 1.02861 1.00875 0.96601 0.99716

2007‐08 0.92400 1.04552 1.00760 1.02326 1.00000 0.95562 0.96006 1.00602 1.01411 1.00926 0.99414 0.98555 0.99707

2008‐09 0.94266 0.99423 0.97687 1.00000 0.98864 0.94774 0.95666 1.00154 0.99103 0.99691 1.01070 0.99411 1.02053

2009‐10 0.94309 1.01780 0.97388 1.00279 0.99246 0.98563 0.94039 1.00324 0.99077 1.07089 1.00775 0.95764 1.03111

2010‐11 1.04042 1.00287 1.00000 1.01639 1.00000 0.97720 0.94315 0.99842 1.01613 1.04969 0.99718 0.98462 1.02528

2011‐12 0.98804 1.04892 0.98138 0.99563 1.00147 0.97917 0.93157 0.98609 0.98571 1.03651 0.99112 0.98729 1.01719

2012‐13 1.15232 0.98941 1.01235 1.00876 1.00293 0.98389 0.93617 0.99332 0.99060 1.06280 1.01225 1.01194 1.00000

Long Term Average 0.96592 1.00335 0.98544 1.00203 0.99289 0.96834 0.94845 0.99374 0.99254 1.03883 1.00809 0.97996 1.00758

Last 5‐Yr Average 1.01331 1.01065 0.98889 1.00471 0.99710 0.97473 0.94159 0.99652 0.99485 1.04336 1.00380 0.98712 1.01882

Last 3‐Yr Average 1.06026 1.01373 0.99791 1.00693 1.00146 0.98009 0.93696 0.99261 0.99748 1.04967 1.00019 0.99461 1.01415

3‐Year Weighted 1.07891 1.01149 0.99996 1.00565 1.00195 0.98120 0.93580 0.99176 0.99322 1.05185 1.00270 0.99917 1.00994
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Projections Assumptions

 PreK Classes Remain at 150 Students 
per Year

 Recent Private School Enrollment 
Trends Remain

 Slight Uptick in Housing Market and 
Economy Resulting in Higher 
Estimates of In-Migration

 Births Projected to Remain Just Over 
600 Annually

38

PreK-12th Enrollment Projections
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Enrollment Projections 
Greenwich Public Schools, PreK ‐ 12th Grade 

2001‐02 to 2022‐23

9‐12 Total

6‐8 Ttoal

PreK‐5 Total

TOTAL

Sources: CT Dept. of Ed. CeDar and Greenwich Public Schools (2011‐12 & 2012‐13); projections calculated using 3‐year weighted average 
persistency ratios.
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PreK-12th Enrollment Projections

School 

Year
K 1 2 3 4 5 6 7 8 9 10 11 12 PK TOTAL

2012‐13 696 654 738 691 685 672 660 595 632 660 661 678 699 150 8,871

2013‐14 678 704 654 742 692 672 629 655 591 665 662 660 685 150 8,838

2014‐15 641 685 704 658 744 679 629 624 650 622 667 661 667 150 8,780

2015‐16 661 648 685 708 659 730 636 624 619 684 623 666 668 150 8,761

2016‐17 627 669 648 689 709 647 683 630 620 652 686 623 673 150 8,705

2017‐18 669 634 669 652 691 696 605 677 626 652 653 685 629 150 8,688

2018‐19 655 677 634 673 653 678 651 600 673 659 653 653 692 150 8,700

2019‐20 651 663 677 638 674 641 634 646 596 707 660 653 659 150 8,649

2020‐21 653 658 663 680 639 661 600 629 642 627 709 660 659 150 8,630

2021‐22 651 660 658 666 682 627 619 595 625 675 629 709 666 150 8,611

2022‐23 656 658 660 662 668 669 587 614 591 657 677 628 716 150 8,591

Greenwich Public Schools Enrollment Projections by Grade

40Prepared for Greenwich Public Schools

PreK-5th Enrollment Projections

4,263 4,262 4,291 4,286 4,292 4,261 4,241

4,139 4,160
4,119 4,092 4,104 4,094 4,122

3,500

3,750

4,000

4,250

4,500

4,750

5,000

Greenwich PreK‐5th Actual and Projected Enrollments
2009‐10 to 2022‐23

Projections use three‐year weighted average grade‐to‐grade persistency ratios.
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K-5th Enrollment Projections

2006‐07 2007‐08 2008‐09 2009‐10 2010‐11 2011‐12 2012‐13 2013‐14 2014‐15 2015‐16 2016‐17 2017‐18 2018‐19 2019‐20 2020‐21 2012‐22 2022‐23

Cos Cob 393 391 402 404 404 388 434 465 476 498 500 522 511 497 501 503 503

Glenville 371 344 283 296 346 385 407 431 450 477 459 466 444 441 447 443 448

Hamilton Ave 283 318 326 353 362 362 353 345 361 358 362 362 371 386 377 368 368

ISD 360 372 375 371 372 366 369 366 357 342 325 314 300 296 292 293 302

Julian Curtiss 357 327 338 343 352 343 344 356 358 348 366 363 369 370 373 383 369

New Lebanon 226 213 211 204 229 246 261 273 299 321 323 326 333 332 324 316 320

North Mianus 438 454 457 454 452 461 465 480 493 493 484 494 489 481 471 468 478

North Street 461 485 467 460 422 423 387 363 348 327 327 323 333 338 339 350 341

Old Greenwich 396 415 405 411 381 396 395 400 364 361 337 339 333 321 337 325 333

Parkway 337 331 328 319 292 256 239 211 188 176 153 157 147 146 151 150 157

Riverside 487 499 519 502 512 520 482 454 416 390 353 345 339 335 343 345 354

100
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300

350

400
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500

550

Greenwich Elementary Actual and Projected Enrollments
2006‐07 to 2022‐23

Projections based on individual schools' 3‐year persistency ratios, normalized to district‐wide projections.

42Prepared for Greenwich Public Schools

Middle School Projections
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Greenwich 6th‐8th Actual and Projected Enrollments
2009‐10 to 2022‐23

Projections use three‐year weighted average grade‐to‐grade persistency ratios.
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6th-8th Enrollment Projections
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Greenwich Middle School Actual and Projected Enrollments
2009‐10 to 2022‐23

Central Eastern Western

Projections use five‐year average grade‐to‐grade persistency ratios, and assume a 60/40 split between Central and Western of Parkway students.

44

9th-12th Enrollment Projections
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 Total Enrollments Down About 1% from 
2005-06 to 2007-08 Average

 Elementary and High School Enrollments 
Have Remained Stable the Last Several 
Years

 Middle School Enrollments Have Declined 
About 4% Since 2007-08

 Enrollment in Greenwich Magnets Has 
Decreased Over the Last Three Years

45

Enrollment Patterns Summary

46

Elementary Facilities Capacities

Based on:

 Current 
Instructional 
Room Usage

 Does not include 
Science or 
Computer Labs

 Does Not Include 
PreK Rooms

Current 
Average 

Class 
Sizes 
(19.5)

Mid-
Point 
Policy 
Sizes 
(22)

Cos Cob 23 449 506
Glenville 22 429 484
Hamilton Ave 20 390 440
ISD 18 351 396
Julian Curtiss 18 351 396
New Lebanon 14 273 308
North Mianus 23 449 506
North Street 23 449 506
Old Greenwich 23 449 506
Parkway 16 312 352
Riverside 24 468 528

Elementary Capacities

School
Total 

Instruction 
Rooms

Total Students
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Projected K-5 District Utilization

 Does Not 
Include PreK 
Rooms

 Assumes 
Current 
Programming 
Continues

 Assumes 
Current Average 
Class Sizes 
Continues

94.8% 94.1% 93.7%
91.3% 91.8% 90.9% 90.3% 90.5% 90.3% 90.9%

50.0%

60.0%

70.0%

80.0%

90.0%

100.0%

110.0%

120.0%

2013‐14 2014‐15 2015‐16 2016‐17 2017‐18 2018‐19 2019‐20 2020‐21 2021‐22 2022‐23

Projected K‐5 Facility Utilization Based on Current Average 
Class Sizes, 2013‐14 to 2022‐23

95% GOAL K‐5 District‐Wide

Based on Current Average Class Sizes (19.5) and Current Programming.

48

Projected Elem. School Utilization

 Does Not 
Include PreK 
Rooms

 Assumes 
Current 
Programming 
Continues

 Assumes 
Current 
Average Class 
Sizes Continues
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Projected Facility Utilization Based on Current Average 
Class Sizes, 2013‐14 to 2022‐23

Cos Cob Glenville Hamilton Ave ISD

Julian Curtiss New Lebanon North Mianus North Street

Old Greenwich Parkway Riverside 95% GOAL

Based on Current Average Class Sizes (19.5) and Current Programming.
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 Under Current Programming, Current Class 
Sizes and with Current Facilities, Projected 
to Remain within 5% of Goal Utilization 
Rate for District-Wide Elementary

 Projected Increasing Deviation from Goal 
and Disparities Among Individual Schools 
Because of Changing Neighborhood 
Demographics

49

Facilities Summary

50

Defining the Problem
 It will not be possible to maintain the current K-5 

educational program in as many as five schools 
without changing the elementary configuration, 
altering the program delivery model and/or raising 
class sizes.

 The current system of magnet schools and 
elementary attendance areas is insufficient to 
address overall facility utilization issues and racial 
imbalance at New Lebanon and Hamilton Avenue.

 Given the projected high utilization of the eleven 
elementary schools over the next 5 to 10 years, it is 
not advisable to close an elementary school.
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Developing Options

Acceptable Unacceptable

• Full magnet schools

• Partial magnet schools

• Local autonomous schools

• Full or partial redistricting

• Grade Reorganization

• Controlled Choice

• Provide transportation to
magnet or choice students

• State authorized charter school

• Interdistrict magnet school

• Choice or magnet guidelines 
that identify any “protected
class or clearly defined 
subgroup

• Out of district tuition students

In addition to charging the Superintendent with developing 
a plan addressing facility utilization and racial balance 
issues, the Board of Education identified acceptable and 
unacceptable approaches to developing options:

52

Options to be Presented on June 6th 

 Full Redistricting (for Enrollment Balancing 
and/or Racial Balancing)

 District-Wide Choice with Partial Magnet 
Schools

 Partial Magnet Schools with Magnet System 
Zones and Redistricting

 Full Magnet Schools with Grade 
Reconfiguration and Redistricting
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 Preliminary Options Analysis – June 6 BOE 
Meeting

 Sense of Direction on Concept(s) to Pursue 
for Deeper Analysis and Planning – June 20 
BOE Meeting

 Summer Work Plan to Refine and Revise 
Option(s)

 Public Discussion of Proposed Option (Sep)

 Board of Education adopts Option (Oct)

53

Next Steps

54

Stakeholder Engagement 

 Focus groups and public hearings between 
May 23rd and June 20th

 Participation in summer option 
development

 Public hearings in fall prior to adoption by 
the Board of Education and presentation to 
the State Board of Education
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Questions?

55


