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Svynopsis of Proposal:

In January 2013, the Board of Education directed the Superintendent to develop a
plan to address facility utilization and racial balance issues in the District. The
attached executive summary and PowerPoint focus on historical background,
existing conditions and defining the problem. A second presentation on June 6th
will explore possible options for addressing facility utilization and racial balance
issues. After opportunities for stakeholder input, the Board of Education will set a
sense of direction for further option development at their June 20th meeting.

Recommended Action (if appropriate):




Greenwich Public Schools
Comprehensive Enrollment and Facility Utilization Analysis

In January 2013, the Board of Education directed the Superintendent to develop a plan
to address facility utilization and racial balance issues in the District. The following
document is intended as a companion to the Power Point presented to the Board of
Education on May 23, 2013 at a public meeting. The presentation on May 23" focuses
on historical background, existing conditions and defining the problem. A second
presentation on June 6" will explore possible options for addressing facility utilization
and racial balance issues. After opportunities for stakeholder input, the Board of
Education will set a sense of direction for further option development at their June 20%"
meeting.

BACKGROUND

While the overall population of Greenwich remained stable over the last 45 years, both
the number and the diversity of the students served by the Greenwich Public Schools
changed significantly:

e From 1968 to 1986, elementary enrollment declined from 6,177 students to 3,085
students. Three of twelve elementary schools were closed (Byram, Parkway and
Dundee) and the neighborhood attendance areas of the remaining nine schools
were adjusted.

e From 1987 to 1999, as elementary enrollment increased from 3,085 to 4,432
students, sixth grade was moved into middle school and Parkway and Dundee
(1.S.D.) were reopened.

¢ While elementary enroliment has been relatively stable over the last fifteen years,
the student population has become significantly more diverse with that diversity
concentrated in particular school attendance areas. The State Board of
Education cited first Hamilton Avenue School and then New Lebanon School for
racial imbalance under State statute requiring remediation plans. At the same
time, shifts in enrollment among the school attendance areas resulted in
overcrowding in some schools and underutilization in other schools.

e With the opening of International School at Dundee in 2000, the District
implemented a system of partial magnet schools to address facility utilization
issues and racial balance while maintaining the existing boundaries of
neighborhood schools. Three additional schools (Hamilton Avenue, Julian
Curtiss, and New Lebanon) were reconfigured into magnet schools.

Board of Education Charge

In May of 2012, the State Board of Education cited Hamilton Avenue and New Lebanon
for continuing racial imbalance. Preliminary analysis conducted by District staff during
the summer and fall of 2012 concluded that the current magnet program was
insufficient to address racial imbalance at these two schools. In addition, there were
early indicators of future overcrowding (primary grade enrollments exceeding
projections) at a number of elementary schools (Glenville, Cos Cob and New Lebanon).
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Greenwich Public Schools
Comprehensive Enrollment and Facility Utilization Analysis

In January 2013, the Board of Education charged the Superintendent to develop a plan
that:

e Increases Academic Achievement
e Accounts for Enrollment Trends and Efficient Use of Facilities
e Improves Racial Balance Among Schools

The plan is to be developed with input from stakeholders and implemented in the 2014-
2015 school year. Given the complex nature of accurately defining the problem and
developing long term, workable solutions, the District retained a consultant, Milone and
MacBroom, to assist in the analysis of existing conditions and the development of a
plan.

EXISTING CONDITIONS ANALYSIS

Milone & MacBroom, Inc. analyzed demographic and housing trends, characteristics
and forecasts because these factors are crucial to the school planning process. Using
federal, state, local and private sources of information, the analysis informs enroliment
projections and helps the school district to plan accordingly. Key findings are as follows:

Demographics

e Though population increased through the 1990s, Greenwich’s total population
was flat from 2000 to 2010 at about 61,100.

e U.S. Census indicates School-aged population (ages 5-17) increased 12.2%
from 2000 to 2010; however some elementary districts, such as Riverside,
experienced much larger increases in this cohort.

e Women of child-bearing age (ages 18-39) decreased 15% overall, because of
this lower birth rates are anticipated to continue.

e Annual births have declined from approximately 700-750 in the early 2000s to
around 600 annually.

e Greenwich’s population is highly concentrated around the 1-95/Route 1 corridors.

e The number of housing units Increased 4.6% from 2000 to 2010.

e Greater increase in housing units versus population indicates shrinking
household sizes.

Housing

e Housing construction in Greenwich is down since the mid-2000s, however, the
number of annual housing sales have begun to rebound from 2009 low.

e Areas with rental housing stock are concentrated in Curtiss, Hamilton, and New
Lebanon school districts.

e Significant new housing development is not anticipated within the next few years;
housing turnover is more important to maintaining enrollment levels.
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Greenwich Public Schools
Comprehensive Enrollment and Facility Utilization Analysis

Enrollment Trends

e Enroliments increased significantly through the 1990s, but have remained very
stable through the 2000s.

e Total PreK-12 enrollments are down about 1% from average total enrollments of
2005-06 to 2007-08.

e Elementary and high school enroliments have remained stable the last several
years, while middle school enroliments have declined about 4% since 2007-08.

e Enrollment in Greenwich’s magnet programs has decreased over the last three
years.

e Four elementary schools (Hamilton Avenue, New Lebanon, Old Greenwich, and
Parkway) expected to be identified by the State Department of Education for
2012-13 racial imbalance.

Projected Enrollment

e Total enrollments are projected to remain very stable at all levels, declining only
2.8% over the next decade.

e Enrollment projections for individual elementary schools show increasing
disparities across schools with some increasing significantly (Cos Cob, Glenville,
New Lebanon), while others decrease significantly (North Street, Parkway and
Riverside).

e The enrollment projections prepared assume that current levels of private school
enrollments persist.

Facility Utilization

e District-wide elementary facility utilization is projected to remain between 90%
and 95% over the next ten years.

e However, individual school utilization rates are projected to increasingly deviate,
both above and below the 95% targeted utilization rate.

e Facility utilization projections assume maintaining the current average class size
(19.5 students per class) and program delivery model (dedicated instructional
spaces in each elementary school for art, general music, performing music,
special education, advanced learners, and English language learners).

DEFINING THE PROBLEM

Over the next five to ten years, it will not be possible to maintain the K-5 educational
program and operate within statutory mandates and guidelines without changing the
current configuration elementary attendance areas and magnet schools or altering the
program delivery model and raising class sizes:

e By 2017-2018, five schools will be operating 10% over targeted utilization (95%
of capacity). New Lebanon and Cos Cob are projected to be operating 20%
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Greenwich Public Schools
Comprehensive Enrollment and Facility Utilization Analysis

above targeted capacity. Our ability to deliver the educational program and
maintain current class size in these schools will be significantly compromised.
Four schools will be operating at 20% below targeted utilization. Parkway is
projected to be operating at 50% of targeted utilization. Low utilization rates are
inherently inefficient.

Given the projected increase in minority enrollment within the Hamilton Avenue
and New Lebanon attendance areas relative to the District, these schools will
continue to be cited as racially imbalanced by the State Department of
Education.

The current magnet school program is insufficient to address overall facility
utilization issues and racial imbalance at New Lebanon and Hamilton Avenue.
Given the projected high overall utilization of the network of eleven elementary
schools over the next 5 to 10 years (90.3% to 94.8% of capacity), it is not
advisable to close an elementary school.
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While the overall population of Greenwich remained




" From 1968 to 2000 Gregnwich Public Scho_ols _
changes in Changes in Elementary Configuration

. . ) 1968 (Peak Enrollment) to 2012
configuration driven by

8000

Grade .

Byram Reorganization Dundee Hamilton
Closes K-6 to K-5 Reopens as Avenue
Parkway Magnet (1.S.D.) Magnet

Closes

Julian New

Dundee Parkway Curtiss Lebanon
Closes Reopens Magnet Magnet
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Greenwich Public Schools Greenwlch Public 8chools

Percentage Minority Enrollment by Race Students Quallfying for Fres or Reduced Price Lunch
1980 - 2012 1988 - 2012
I — e
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= Enrollment at Cos Cob, Glenville and New Lebanon
IS Increasing rapidly.

= Enrollment at Parkway, Old Greenwich and North
Street has declined significantly below building
capacity.
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In January 2013, the Board of Education charged the
Superintendent to develop a plan that:

= |ncreases Academic Achievement
=  Accounts for Enrollment Trends and Efficient Use




* Provide the best possible education to every
student enrolled in the Greenwich Public Schools.

= Maintain the current elementary program delivery
model and average class size.
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=  Why do we need to consider changes in the configuration of
elementary schools now? What has changed?

= To what extent will it be possible to maintain the current
program delivery model without revising the neighborhood
attendance areas?
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Existing Conditions Analysis

Number of Trends Classrooms

v School-Aged Ol

Population v By Grade v' Maximum
v" Development Capacities

v Household Potential

SIZES v Projected

v Live Births Growth

enwich Public Schools, PreK - 12
2001-02 to 2022-23
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District-Level Demographic
Comparisons

L. 2010 Census Block
School District
Groups
1070.01 1080.03
Cos Cob 1080.01 1080.04

1080.02  1090.04

1050.01
1060.01
1060.02
1060.03
1070.02

1070.03
1070.04
1120.01
1120.02

Glenville

1010.11
1010.12
1030.03
1030.04
1030.05

1040.01
1040.02
1040.03
1040.05

Ham Ave

1040.04
1040.06
1050.02

1050.03
1050.04
1050.05

ISD

1100.01

New Lebanon

1050.06
1130.01

1130.02
1130.03

North Mianus

1020.23
1090.01

1090.02
1090.03

North Street

1020.11
1020.12
1020.13
1020.21

1020.22
1020.24
1030.01
1030.02

Old Greenwich

1100.02
1100.03

1100.04
1100.05

Parkway

1010.13
1010.14
1010.21

1010.22
1010.23

Riverside
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2010

School District |Persons per

Square Mile
Cos Cob 3,639
Curtiss 2,591
Glenville 1,494
Hamilton Ave 9,506
ISD 3,096
New Lebanon 4,584
North Mianus 3,742
North St 1,068
Old Greenwich 3,139
Parkway 300
Riverside 2,913

Based on roughly corresponding 2010
Census Block Groups
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Greenwich Public Schools
Comprehensive Enrliment Data ¢ Facility Analysis
Population Density
2010
By Census Block Groups*®

Block Groups Were Merged to Roughly
Correspond to Current Elementary School Districts
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2000 2010
School District | Total Total
Pop. Pop.

%
Change

Cos Cob 4,979 4,913 -1.3%
Curtiss 7,605 7,152 -6.0% Harrison
Glenville 7,747 7,738 -0.1%
Hamilton Ave 4,486 | 4,563 1.7%
I1SD 733 805 9.8%
New Lebanon 4,593 4,859 5.8% //

North Mianus 5,242 5,389 2.8% \
North St 9,112 9,065 | -0.5%
Old Greenwich 4,410 | 4,458 1.1%
Parkway 7,573 7,335 -3.1%
Riverside 4,621 4,894 5.9%
TOTAL.: 61,101 61,171 0.1%

New York

Stamford

Based on roughly corresponding 2000 and 2010 Census
Block Groups
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Greenwich Public Schools Percentage Change

Comprehensive Enrllment Data & Facility Analysis
N <-2.9% D Elementary Districts

Change in Total Population M 2550 0 1%

| [ 10.0%-3.0%
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By Census Block Groups® > 5.0%

Block Groups Were Merged to Roughly Correspond to Current Elementary School Districts




School District

School

2000 2010
School

Age Age

%
Change

Cos Cob

832 964

15.9%

Curtiss

875 959

9.6%

Glenville

1,308 | 1,409

7.7%

Hamilton Ave

692 686

-0.9%

I1SD

160 219

36.9%

New Lebanon

676 664

-1.8%

North Mianus 989 1,204 21.7%
North St 1,960 2,139 9.1%
Old Greenwich 997 1,161 16.4%
Parkway 1,661 1,793 7.9%
Riverside 1,100 1,419 29.0%

Harrison

mk

5

o
#New:Lebanen

TOTAL:

11,250 12,617

Based on roughly corresponding 2000 and 2010 Census
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Greenwich Public Schools
Comprehensive Enrollment Data & Facility Analysis

Change in School Age Fopulation

(Ages 5-17)
2000 - 2010
By Census Block Groups*

Percentage Change

[ <0.0% ﬁ:} Elementary Districts
[lo1%-8.0%

[e1%- 16.0%

B 6. 1% - 24.0%

| EFZAEA

Block Groups Were Merged to Roughly Correspond to Current Elementary School Districts

ey 2013
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2000
Females

2010 %

School District Females | Change

Cos Cob 786 584 -25.7%

Curtiss 1,377 961 -30.2%

Glenville 1,041 850 -18.3%

Hamilton Ave 903 803 -11.1%

I1SD 108 97 -10.2%

New Lebanon 808 878 8.7%

North Mianus 724 614 -15.2%

North St 1,139 1,029 -9.7%

Old Greenwich 560 472 -15.7%

Parkway 849 719 -15.3%

Riverside 539 457 -15.2%

TOTAL: 8,834 7,464 -15.5%

Based on roughly corresponding 2000 and 2010 Census
Block Groups
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Comprehensive Enrollment Data & Facility Analysis

(Ages 15-39)
2000 - 2010
By Census Block Groups*

Females of Child Bearing Age

Percentage Change
Bl < -30.0% i':::j Elementary Distrcts
[ -29.9% - -18.0%
[1-17.9%--10.0%
[ 189%- 00%
0% - 10.0%

Block Groups Were Merged to Roughly Correspond to Current Elementary School Districts £ Mo




Indicators of Next
Four Years of

Births by Elementary School District 2001-2011

Harrison

2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008

Cos Cob 77 101 63 63 62 63 76

Glenville 70 91 81 85 85 76 73

Hamilton Ave 56 45 66 53 55 57 45

I1SD 35 36 36 29 22 34 28

Julian Curtiss 78 92 77 99 70 84

New Lebanon 66 52 65 59 59 59 67

North Mianus 61 67 58 63 55 44 58

North Street 77 95 71 75 57 60

Old Greenwich 55 45 53 58 47 44 53

Parkway 56 63 66 61 54 42 38

Riverside 59 58 64 50 56 56 44

TOTAL
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Greenwich Public Schools

Comprehensive Enrollment Data ¢ Facility Analysis

Births
(2008-11)

Birth Year
2008 (incoming K. in 201 3)
2009 (Incoming K. in 201 4)
2010 (Incoming K in 201 5)
2011 (Incoming K in 2016)

| Glenville [
Hamitton Ave Parkway

Elementary Districts
Cos Cob I

Curtiss [
New Lebanon [
Horth Mianus

North Street
Old Greenwich

Dundee

Rwverside
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Population Ages 5 to 17 Language Estimate

Total Pop. Ages 5-17

Pop. that Speaks Other

Languages
Census % that Speak | % Speaks
Tract Total Speaks Speaks English English
. Y . 8 4
English . Estimate
Pop. Only English Less than | Less than
Only Very Well | Very Well
101.01 787 673 85.5% 114 0 0.0%
101.02 1,148 905 78.8% 243 0 0.0%
102.01 1,126 857 76.1% 269 0 0.0%
102.02 1,008 753 74.7% 255 16 6.3%
103 868 716 82.5% 152 10 6.6%
104 798 629 78.8% 169 54 32.0%
105 690 202 29.3% 488 105 21.5%
106 72 37 51.4% 35 0 0.0%
107 391 229 58.6% 162 26 16.0%
108 687 467 68.0% 220 44 20.0%
109 1,013 595 58.7% 418 133 31.8%
110 1,356 1,077 79.4% 279 24 8.6%
111 1,655 1,345 81.3% 310 59 19.0%
112 322 220 68.3% 102 0 0.0%
113 682 232 34.0% 450 4 0.9%
TOTAL 12,603 8,937 70.9% 3,666 475 13.0%

source: American Community Survey 2006-2011
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Comprehensive Enrollment Data ¢ Facility Analysis

Estimate of English Language Skills
for Population Ages 5-17
by Census Tract
2011

Percent of Pop. 5-17
that Speaks English Only

B 29.3% - 50.0%
P 50.1% - 75.0%
75.1% - 85.5%




Greenwich by Age and Sex - 2000

90 years and over
85 to 89 years
80 to 84 years
75 to 79 years
70 to 74 years
65 to 69 years
60 to 64 years
55 to 59 years
50 to 54 years
45 to 49 years
40 to 44 years
35 to 39 years
30 to 34 years
25 to 29 years
20 to 24 years
15 to 19 years
10 to 14 years

5to 9years
Under 5 years

3000 2000 1000 0 1000 2000
W 2000 Male ® 2000 Female

Greenwich by Age and Sex - 2010

90 years and over
85 to 89 years
80 to 84 years
75 to 79 years
70 to 74 years
65 to 69 years
60 to 64 years
55 to 59 years
50 to 54 years
45 to 49 years
40 to 44 years
35 to 39 years
30 to 34 years
25 to 29 years
20 to 24 years
15 to 19 years
10 to 14 years

5to 9 years
Under 5 years

3000 2000 1000 0 1000 2000

6‘\\ MILONE & MACBROOM* 2010 Male m 2010 Female




Greenwich Actual and Projected Total Population

62,399 /
61,933] (e2166] =

—
61,206 — 61,224} 61,241 |

\ 58,273

1980 1990 2000 2010 2015 2020 2025 2030 2040
e DOT === MMI| ==State Data Center

sources: U.S. Census, CT DOT (2012), CT State Data Center (2012); MMl projections are 30-year linear projections
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= Total Population Was Flat From 2000 to
2010

= School-Aged Population Increased 12.2%
from 2000 to 2010; However Some Districts




Harrison

New York

73

Based on roughly corresponding 2000 and 2010 Census
Block Groups
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o 200_0 2019 %
School District Hou§|ng Hou§|ng Change
Units Units
Cos Cob 2,026 2,056 1.5%
Curtiss 3,983 4,043 1.5%
Glenville 3,163 3,365 6.4%
Hamilton Ave 1,878 2,071 10.3%
ISD 262 271 3.4%
New Lebanon 2,041 2,270 11.2%
North Mianus 2,088 2,128 1.9%
North St 3,206 3,337 4.1%
Old Greenwich 1,625 1,640 0.9%
Parkway 2,645 2,840 7.4%
Riverside 1,594 1,610 1.0%
TOTAL.: 24,511 25,631 4.6%

Stamford

Greenwich Public Schools
Comprehensive Enrollment Data & Facility Analysis

Change in Housing Units
2000 - 2010
By Census Block Groups®

Block Groups Were Merged to Roughly
Correspond to Current Elementary School Districts

Percentage Change
< |.0%
. 1%-3.0%
3. 1% -6.0%
WG %-2.0%
o % 120%




Housing Permits

250

Greenwich Annual Housing Permits, 1997-2012

221 226
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Source: CT DECD
*2012 is preliminary estimate
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Housing Sales

Greenwich Housing Sales, 1990 - 2012

1 444
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2010 Rentals

School District as % Of.A”
Occupied
Units
Cos Cob 25.7%
Curtiss 53.6%
Glenville 21.2%

Hamilton Ave

64.7%

I1SD

14.7%

New Lebanon

64.6%

North Mianus 22.2%
North St 24.9%
Old Greenwich 17.5%
Parkway 14.1%

Riverside

13.9%

TOTAL:

Based on roughly corresponding 2010
Census Block Groups

32.9%

%'\ MILONE & M ACBROOM’
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Greenwich Public Schools
Comprehensive Enrollment Data & Facility Analysis

Percentage of
Renter-Occupied Units
2010
By Census Block Groups®

Percent Renter-Occupied

13.9% -
o 5.0% -
. 30.1% -
[T LERLY
0. 1% -

15.0%
30.0%
45.0%
60.0%
64.7%

£ Elementary Distncts

Block Groups Were Merged to Roughly
Correspond to Current Elementary School Districts




School District

2010 Owned by
Age 65+ as % of

All Owner-
Occupied Units
Cos Cob 30.4%
Curtiss 47.6%
Glenville 37.7%

Hamilton Ave

35.2%

ISD

22.5%

New Lebanon

34.9%

North Mianus 30.7%
North St 30.6%
Old Greenwich 28.1%
Parkway 30.6%

Riverside

26.7%

TOTAL:
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Based on roughly corresponding 2010 Census
Block Groups

33.2%
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Greenwich Public Schools
Comprehensive Enrollment Data & Facility Analysis

Units Owned by Householder Age 65+
As Percent of All Occupied Units
By Census Block Groups*

Block Groups Were Merged to Roughly

Correspond to Current Elementary School Districts

Percent of Units

< 25.0% ‘ _," Elementary Districts
[ 25.1% - 30.0%
[ 20.1% - 35.0%
Bl 351 % - 40.0%
> 40.0%




= No Large Residential

Developments
Recently Permitted
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Comprehensive Enrollment Data ¢ Facility Analysis

Vacant Residential Lands
by Elementary School District

Vacant Residential Lands and School District
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= Housing Units Increased 4.6% from 2000 to
2010, Despite Only 0.1% Increase In
Population - Shrinking Household Sizes

= Housing Construction Down, Housing Sales




= On Average,

32% Of Greenwich Resident Students Non-Public School
. Enrollment, 2006-07 to 2010-11

2006-07 2007-08 2008-09 2009-10 2010-11
mmm PK mmm K-5 @ Middle mmm High School =——=TOTAL

Source: CT Dept. of Ed. CeDar
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Greenwich Resident Student Other Public
Enrollment, 2006-07 to 2010-11

40

2006-07 2007-08 2008-09 2009-10 2010-11

i K-5 mmm Middle = High School =—=—=TOTAL

Source: CT Dept. of Ed. CeDar
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2010-11 2011-12 2012-13
Magnet M t % M t % M t %
& Total agne ’ Total agne ? Total agne °
School K-5 | Magnet K-5 | Magnet K-5 | Magnet
K-5 K-5 K-5
Enroll | Enroll Enroll Enroll Enroll | Enroll
Curtiss 353 61 17.3% | 343 59 17.2% | 344 51 14.8%
Dundee 372 164 44.1% 366 153 41.8% 369 143 38.8%
Hamilton Ave | 362 70 19.3% | 362 66 18.2% | 353 56 15.9%
New Lebanon| 229 16 7.0% 246 23 9.3% 261 21 8.0%

TOTAL

1,316

311

23.6%

i\ MILONE & M ACBROOM®

1,317

301

22.9%

1,327

271

20.4%

North Castle

Harnson

New York

Rye

AL

0

F

i’l @,
A’,A

o ox o8

Stamford

North Mianus

of
/4
g ,-’L/?

Greenwich Public Schools

Magnet Elementary
Enrollment (K-5)
2012-13

Comprehensive Enroliment: Data ¢ Faciliby Analysis

Magnet K-5 Students

lel

Hamilton Avenue
Juhan Curtiss
New Lebancn
Dundee

BE

(] 1]

Districts

Cos Cob
Glemlle
Hamilton Ave
Curtiss.

North Mianus

(=]

New Lebanon (]

North Street
Old Greenwich
Parkway
Rwverside

Dundee




Historic Enrollment
Greenwich Public Schools, PreK - 12th Grade
1988-89 to 2012-13

Historic Median (1988-89
t0 2012-13)
8,558 Students

9,100

7,622 A 7,860
4

7,143 / ot

o

6,681 # 6,869

6,453 6,456 & 6,578

6,504 ==¢=—TOTAL Prek-12

= == Total Historic Median

® f P H P o H o ® P L PP P >

® o o 5 ¥ S &
N ~ ®

Sources: CT Dept. of Ed. CeDar and Greenwich Public Schools (1988-89 to 1999-00, 2011-12 & 2012-13)
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Historic Enroliment
Greenwich Public Schools, PreK - 5th Grade
1988-89 to 2012-13

4,250 4,261 4,262 4,286

Historic Median
(1988-89 to 2012-13)
4,263 Students

3,583

3,310

3,089 /

2,871 2,959 —¢— PreK-5 TOTAL

= == PreK-5 Historic Median

2,742

2,823

2500 L
® S U CIE- - CRE - (RN - A= I - N\ SR\ U BN S\ CRIS\ IS AN NN

N
S , o P P I g P > P P NN

o @ o Y IV B o o o BV o o Y F Y W o
RO A7 R0 DT AT DT DT 0T DT W07 DT DT AT ADT AT ADT AR DT AR DT ADT 0T A0 DY D

Sources: CT Dept. of Ed. CeDar and Greenwich Public Schools (1988-89 to 1593-00, 2011-12 & 2012-13)
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= Elementary
Enrollment

&;\\ MILONE & MACBROOM®

PreK-5 Percent Minorty

2008-09 | 2009-10 | 2010-11( 2011-12| 2012-13
Cos Cob 27.71% | 29.98% | 31.82% | 31.09%
Hamilton Ave 55.38% | 56.34% | 60.82% | 60.92% | 66.99%
New Lebanon 55.95% | 57.53% | 61.32% | 67.43%

North Street

15.09%

16.46%

22.84%

25.11%

28.74%

Old Greenwich

7.94%

8.31%

14.39%

16.43%

16.71%

Parkway

16.04%

16.54%

DISTRICT PK-5

25.96%

27.19%

31.19%

32.79%

34.56%

Source: CTSDE, MM calculation for 2012-13

K-5 Percent Minorty

2008-09

2009-10

2010-11

2011-12

2012-13

Cos Cob

29.72%

Curtiss

37.87%

39.65%

43.91%

48.69%

47.97%

Dundee

30.13%

28.84%

34.95%

37.43%

41.46%

Glenville

23.32%

24.32%

25.65%

24.42%

23.83%

North Mianus

23.63%

22.64%

23.67%

24.73%

27.74%

New Lebanon

71.26%

Parkway

14.33%

18.18%

18.49%

Riverside

15.61%

16.73%

19.26%

22.50%

23.24%

DISTRICT K-5

25.76%

27.11%

31.18%

32.56%

34.14%

Source: CTSDE, MM calculation for 2012-13

Impending Imbalance

Imbalanced




2,200

2,100

2,000

1,900

1,800

1,700

1,600

1,500

1,300

1,200 T

Historic Enrollment
Greenwich Public Schools, 6th- 8th Grade
1988-89 to 2012-13

Historic Median
{1988-89 to 2012-13)
1,858 Students

1,570

1,466

1,417 1,397 / = == 5-8 Historic Median

1,400 1,362 A~ 1,371 ;73/,
1,31
129 / — —4— 6-8 Grades
¥

1,312

1,318

T T T T T T T T T T T T T T T T T T T T T T T T

® P g P o P P g P P P &I P PF P PSP DD N NN
$° 97 N N N S F DS S F QT F S SN
& B F&FegEFFFFESF Y
GG IR S S SR N SIS A R S M A M S I S SR P SR S EE A

Sources: CT Dept. of £d. CeDar and Greenwich Public Schools (1988-85 to 1899-00, 2011-12 & 2012-13)
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Middle Diversity

Middle
Enrollment

Percentage of Minority Middle School Students
| 2008-09 | 2009-10 | 201011 [ 201112 | 201213 |
District 6-8 Average 30.40% 32.81%

Source: CSDE, MM calculations for 2012-13

Impending Imbalance

Imbalanced
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Historic High Enrollments

Historic Enroliment
Greenwich Public Schools, 9th- 12th Grade
1988-89 to 2012-13

2,758

Z,G;r—.\ 2,695 2,689 2,673

Historic Median 2,677 2,673
{1988-89 to 2012-13)

2,214 Students

2,385

2,290 /
2,214 /

-— e - ---------------2@6-.------------------
2,116

2,
\ 2ot 2007 2,013 >
1,983 z 1,976 /

1,945
2031 1,885 /
1,842

= == 9-12 Historic Median

—t—9-12 Grades

Sources: CT Dept. of Ed. CeDar and Greenwich Public Schools (1988-83 to 1999-00, 2011-12 & 2012-13)
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[ 0.98199) 93

1.0092

=

o

=

o

~
|

1.0077

o
Ne]
e}
~N
[any
N[00 |01 |O

991

| Long Term Average | 0.96592| 1.00335| 0.98544| 1.00203| 0.99289| 0.96834| 0.94845| 0.99374| 0.99254| 1.03883| 1.0080
| Last 5-Yr Average | 1.01331] 1.01065] 0.98889] 1.00471| 0.99710| 0.97473| 0.94159] 0.99652| 0.99485| 1.04336| 1.0038

I

()

0.98712

o

| Last 3-Yr Average | 1.06026] 1.01373| 0.99791| 1.00693| 1.00146| 0.98009| 0.93696| 0.99261| 0.99748| 1.04967 1.00019| 0.99461 1.01415|
| 3-Year Weighted | 1.07891] 1.01149] 0.99996] 1.00565] 1.00195] 0.98120] 0.93580] 0.99176] 0.99322] 1.05185] 1.00270] 0.99917] 1.00994]
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» PreK Classes Remain at 150 Students
per Year

= Recent Private School Enrollment

Trends Remain




Enrollment Projections
Greenwich Public Schools, PreK - 12th Grade
2001-02 to 2022-23

11,000

m 9-12 Total
I 6-8 Ttoal

I PreK-5 Total

F P PP PSP DA N R N AN

[N\ P .S P N NSRS NI S :
NSRRI IR CH IR NS N SN AN SN SN SN SN N SV SRS ey
AT ADT AR ADT ADT ADT AR ADT AT AR ADT ADT ADT ADY ADT ADT AR ADT ADT ADY ARV O

Sources: CT Dept. of Ed. CeDar and Greenwich Public Schools (2011-12 & 2012-13); projections calculated using 3-year weighted average
persistency ratios.
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Greenwich Public Schools Enroliment Projections by Grade

School K 1 2 3 4 5 6 7 8 9 10 11 12 PK | TOTAL
Year
201213 | 696 | 654 | 738 | 691 | 685 | 672 | 660 | 595 | 632 | 660 | 661 | 678 | 699 | 150 | 8,871
2013-14 | 678 | 704 | 654 | 742 | 692 | 672 | 629 | 655 | 591 | 665 | €62 | 660 | 685 | 150 | 8,838
2014-15 | 641 | 685 | 704 | 658 | 744 | 679 | 629 | 624 | 650 | 622 | 667 | 661 | 667 | 150 | 8,780
2015-16 | 661 | 648 | 685 | 708 | 659 | 730 | 636 | 624 | 619 | 684 | 623 | 666 | 668 | 150 | 8,761
2016-17 | 627 | 669 | 648 | 689 | 709 | 647 | 683 | 630 | 620 | 652 | 686 | 623 | 673 | 150 | 8,705
2017-18 | 669 | 634 | 669 | 652 | 691 | 696 | 605 | 677 | 626 | 652 | 653 | 685 | 629 | 150 | 8,688
2018-19 | 655 | 677 | 634 | 673 | 653 | 678 | 651 | 600 | 673 | 659 | 653 | 653 | 692 | 150 | 8,700
201920 | 651 | 663 | 677 | 638 | 674 | 641 | 634 | 646 | 596 | 707 | 660 | 653 | 659 | 150 | 8,649
202021 | 653 | 658 | 663 | 680 | 639 | 661 | 600 | 629 | 642 | 627 | 709 | 660 | 659 | 150 | 8,630
202122 | 651 | 660 | 658 | 666 | 682 | 627 | 619 | 595 | 625 | 675 | 629 | 709 | 666 | 150 | 8,611
202223 | 656 | 658 | 660 | 662 | 668 | 669 | 587 | 614 | 591 | 657 | 677 | 628 | 716 | 150 | 8,591
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PreK-5t Enrollment Projections

Greenwich PreK-5th Actual and Projected Enroliments
2009-10 to 2022-23

|
[a263 4262 291 4286 4292 455 .,

—
= =0 4,139 4160
9 - L o

119 4002 4104 4004 122

3,500

& S ©
N ~ N ~ N ~ N ~
S N NY N N g N O
N o N N N N N N

Projections use three-year weighted average grade-to-grade persistency ratios.
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Greenwich Elementary Actual and Projected Enrollments

2006-07 to 2022-23

2006-07

2007-08

2008-09

2009-10

2010-11

2011-12

2012-13

2013-14

2014-15

2015-16

2016-17

2017-18

2018-19

2019-20

2020-21

2012-22

eCos Cob

393

391

402

404

404

388

434

465

476

498

500

522

511

497

501

503

eGlenville

371

344

283

296

346

385

407

431

450

477

459

466

444

441

447

443

eHamilton Ave

283

318

326

353

362

362

353

345

361

358

362

362

371

386

377

368

®|SD

360

372

375

371

372

366

369

366

357

342

300

296

292

293

e Julian Curtiss

357

327

338

343

352

343

344

356

358

348

363

369

370

373

383

»New Lebanon

226

213

211

204

229

246

261

273

299

321

326

333

332

324

316

North Mianus

438

454

457

454

452

461

465

480

493

493

494

489

481

471

468

eNorth Street

461

485

467

460

422

423

387

363

348

327

333

338

339

350

«0ld Greenwich

396

415

405

411

381

396

395

400

364

361

333

321

337

325

= Parkway

337

331

328

319

292

256

239

211

188

176

147

146

151

150

eRiverside

487

499

519

502

512

520

482

454

416

390

339

335

343

345

Projections based on individual schools' 3-year persistency ratios, normalized to district-wide projections.




Middle School Projections

Greenwich 6th-8th Actual and Projected Enrollments
2009-10 to 2022-23

— 1,933 _ 4 §9g 1,924 —
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1,876 1,870

S - 1,791
>
i

© A %
@» \3’:\/ N
N N )

o N o > 3
» ~ ~ N N
S S o~ N e

V@
S S
N S S S S

£
D

Projections use three-year weighted average grade-to-grade persistency ratios.
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Greenwich Middle School Actual and Projected Enroliments
2009-10 to 2022-23

900 I :
| 815 '
808  gno I
800 -\L 757
| —_— 732
708
' =~ 688
700 - : \ﬁ
I 623
| 594
600 572579 %0 g5z 587 gy 585 77— 610
-_— 7 —_—
=7 ! 570 577
— » 5b9 557 559
500 :
|
|
400 }
|
|
300 . . . . . : . . . . .
a ® o) o S 0 % 3 S o A ® o o S 0 %
\) Q Q N N N N N N N N N N n% 2 H% %
bf ’ 2’ ’ ’ ’ ’ ’ b{ ’ ’ ’, 7 ’ ’ ’, ’
A '\96\ '\90% '19& '19”0 '»QQ '»00 m& A m& m& '»0\:\ '»Qx% '19\9 '»0’1'0 'LQN”L m@}
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Projections use five-year average grade-to-grade persistency ratios, and assume a 60/40 split between Central and Western of Parkway students.
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oth-12th Enrollment Projections

Greenwich High School Actual and Projected Enroliments
2009-10 to 2022-23

3,500

3,000

I |
I |
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I |
I I
" |
I |
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Projections use three-year weighted average grade-to-grade persistency ratios.

6;@ MILONE & MACBROOM®



= Total Enrollments Down About 1% from
2005-06 to 2007-08 Average

= Elementary and High School Enrollments
Have Remained Stable the Last Several




Based on: Flementary Capacities

Total Students

9;\\ MILONE & M ACBROOM®

Total Current Mid-
School Instruction | Average | Point
ROOMS Class Policy
Sizes Sizes
(19.5) (22)
Cos Cob 23 449 506
Glenville 22 429 484
Hamilton Ave 20 390 440
ISD 18 351 396
Julian Curtiss 18 351 396
New Lebanon 14 273 308
North Mianus 23 449 506
North Street 23 449 506
Old Greenwich 23 449 506
Parkway 16 312 352
Riverside 468 528




Projected K-5 District Utilization

= Does Not
Include PreK

ROO m S Projected K-5 Facility Utilization Based on Current Average
Class Sizes, 2013-14 to 2022-23

o r——— ¢ ¢ ¢ ¢ ¢ ¢ ¢

 04.8%  041% g3 7e e, . . e —— e ——————
8% 94.1% — 93.7%

91.3% 91.8%  90.9% 903% 90.5% 90.3% 90.9%

2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23
engun95% GOAL e» e K-5 District-Wide

Based on Current Average Class Sizes (19.5) and Current Programming.
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= Does Not
I nCI U de P re K Projected Facility Utilization Based on Current Average

Class Sizes, 2013-14 to 2022-23

R ooms 130.0%
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e e» Cos Cob e «» Glenville e e» Hamilton Ave e e |SD

e = Julian Curtiss == == New Lebanon North Mianus e a» North Street
Old Greenwich e e» Parkway e «» Riverside g 95% GOAL

Based on Current Average Class Sizes (19.5) and Current Programming.
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= Under Current Programming, Current Class
Sizes and with Current Facilities, Projected
to Remain within 5% of Goal Utilization
Rate for District-Wide Elementary




= |t will not be possible to maintain the current K-5
educational program in as many as five schools
without changing the elementary configuration,
altering the program delivery model and/or raising
class sizes.
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In addition to charging the Superintendent with developing
a plan addressing facility utilization and racial balance
Issues, the Board of Education identified acceptable and
unacceptable approaches to developing options:

Acceptable Unacceptable




= Full Redistricting (for Enrollment Balancing
and/or Racial Balancing)

= District-Wide Choice with Partial Magnet
Schools




= Preliminary Options Analysis — June 6 BOE
Meeting

= Sense of Direction on Concept(s) to Pursue
for Deeper Analysis and Planning — June 20




= Focus groups and public hearings between
May 234 and June 20t"

= Participation in summer option
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