BOE Strategic Plan Development Process

The Board of Education, in collaboration with the Superintendent and GPS Staff, has launched a year-long strategic
planning initiative. The Board of Education selected the Public Consulting Group (PCG) through a competitive RFP
process as the strategic planning facilitator. A high priority in the initiative will be broad involvement and input,
transparency, and regular communication.

PCG will be working in partnership with the Greenwich Public Schools to facilitate the development of a strategic
plan. This includes defining organizational goals and developing action plans with recommended measures of
success. PCG will provide an interactive, transparent approach in which members of the community will help to shape
a positive future vision. Working closely with educators, administrators, students, families, and community members,
PCG will support the development of a plan that meets the unique needs of our schools and community, builds on
existing strengths, and draws from best practices. At the end of the process, we will have a set of district strategic
goals and priorities, supported by action plans, measures of success, and opportunities for further reflection in which
action and outcomes are directly connected.

PROJECT PLAN for Greenwich Public Schools Strategic Planning Initiative

4/27/15: GPS Strategic Plan - Project Status Update/Report - Public Consulting Group

2/26/15: GPS Strategic Plan - Project Status Update/Report - Public Consulting Group

2/5/15: BOE Meeting: Strategic Plan Update Report

11/13/14: Board of Education and Greenwich Public Schools Administration Launch Strategic
Planning Process (En Espaiiol)

Month Phase Deliverables
November 2014  Project Launch Project Work Plan
December 2014  Data Collection Survey (Online)

Focus Groups
Community Forum

January 2015 Data Analysis Key themes and priorities
identified and ranked
February 2015 Data Review Narrowing priorities
March 2015 Gap Analysis Within each priority, identify policy,
budget and curriculum changes
March 2015 - Action Planning
May 2015 *Action Plans with specifics
of work to be completed
May 2015 - Compiling Final Strategic ~ *Strategic Plan
June 2015 Plan and Presentation BOE/Community Presentation

*Updated 4/26/15


http://www.greenwichschools.org/uploaded/district/Board_of_Education/BOE_Strategic_Planning_Committee/SPC_2014-2015/GPS_Project_Plan_2014-11-30.pdf
http://www.greenwichschools.org/uploaded/district/Board_of_Education/BOE_Strategic_Planning_Committee/SPC_2014-2015/GPS-PCG_StratPlanStatus_Update_April_2015.pdf
http://www.greenwichschools.org/uploaded/district/Board_of_Education/BOE_Strategic_Planning_Committee/SPC_2014-2015/021115_GPS_Status_Update_February_REV.pdf
http://www.greenwichschools.org/uploaded/district/Board_of_Education/meeting_materials/2014-2015_meetings/2-5-15_meeting/020515_SPlan_Update_w_CS.pdf
http://www.greenwichschools.org/uploaded/district/Board_of_Education/BOE_Strategic_Planning_Committee/SPC_2014-2015/111214_GPS_SPlan_Introduction.pdf
http://www.greenwichschools.org/uploaded/district/Board_of_Education/BOE_Strategic_Planning_Committee/SPC_2014-2015/111214_GPS_SPlan_Introduction.pdf
http://www.greenwichschools.org/uploaded/district/Board_of_Education/BOE_Strategic_Planning_Committee/SPC_2014-2015/111214_GPS_SPlan_Introduction_Spa.pdf

