TOWN OF

GREENWICH

Central Middle School Building Committee
Tuesday, January 10, 2023
Greenwich Board of Education
Board Room
8:00 am
Hybrid Meeting

Please click the link below to join the webinar:
https://greenwichct.zoom.us/j/872134890807pwd=WThgaO0VxMFRCTGNQZE1RYIlJjdjg

wQT09
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AGENDA
Call to Order
Housekeeping
Discussion on organizing the Communications sub-committee and possible vote on the draft of
the RTM 90 day report
Discussion of volunteers needed for two sub-committees (one for answering Const. Mgr. RFP
guestions that are due on Jan. 16 and one for development of the Const. Mgr. selection
scorecard due on or before Jan. 23)
Discussion about a kick-off meeting jointly with SLAM and CSG and the committee
Discussion and possible vote on proposal from CSG on environmental engineer
Discussion and possible vote on allocation of monthly hours for January for CSG
Update on timeline for delivery for master, detailed project plan with milestones by CSG and
discussion on the plan
Discussion and vote on any pending invoices
Approval of minutes for Nov. 22, Dec. 2, Dec. 6,
Next meeting is Jan. 17, 2023, 8am at Havemeyer
Adjourn
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Tony Turner
Chairman CMS Building Committee
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