
 
Sch

o
o

l Im
p

ro
vem

en
t P

lan
 2

0
1

8
-2

0
1

9
  

 
SC

H
O

O
L N

A
M

E
: Ju

lian
 C

u
rtiss 

 Strategic P
lan

 G
o

als - V
isio

n
 o

f th
e G

rad
u

ate C
ap

acities: (R
ight click on

 the box an
d

 select the ✓
to id

en
tify the cap

acities that ap
p

ly) 

T
he V

ision
 of the G

rad
uate p

rovid
es an

 asp
iration

al goal lin
ked

 to com
m

un
ity values an

d
 exp

ectation
s for acad

em
ic, in

terp
erson

al, an
d

 social skills. 
 A

cad
em

ic C
ap

acities  
       ✔

   M
aster a C

ore body of kn
ow

ledge  
❏

P
ose an

d
 p

ursue substan
tive question

s 
❏

C
ritically in

terp
ret, evaluate, an

d
 syn

thesize in
form

ation
 

❏
E

xp
lore, d

efin
e, an

d
 solve com

p
lex p

roblem
s 

❏
G

en
erate in

n
ovative, creative id

eas an
d

 p
rod

ucts 
P

erso
n

al C
ap

acities  
❏

B
e resp

on
sible for their ow

n
 m

en
tal an

d
 p

hysical health 
       ✔

   C
on

d
uct them

selves in
 an

 ethical an
d

 resp
on

sible m
an

n
er 

❏
R

ecogn
ize an

d
 resp

ect other cultural con
texts an

d
 p

oin
ts of view

 
❏

P
ursue their un

ique in
terests, p

assion
s an

d
 curiosities 

       ✔
   R

esp
on

d to failures an
d successes w

ith reflection
 an

d resilien
ce 

In
terp

erso
n

al C
ap

acities 
       ✔

   C
om

m
un

icate effectively for a given
 p

urp
ose 

❏
A

d
vocate for id

eas, causes, an
d

 action
s 

       ✔
   C

ollaborate w
ith others to p

roduce a un
ified w

ork an
d/or heighten

ed un
derstan

din
g 

❏
C

on
tribute to com

m
un

ity through d
ialogue, service, an

d
/or lead

ership
 

K
ey Levers o

f C
h

an
ge: (A

s you choose your key lever (below
), you w

ill refer back to these in
 the action

 p
lan

.) 
●

C
reatin

g a m
ore p

erson
alized

 learn
in

g en
viron

m
en

t 
●

E
m

p
ow

erin
g stakehold

ers (Stud
en

ts, Staff, P
aren

ts, P
artn

ers) 
●

R
eim

agin
in

g tim
e an

d
 sp

ace 



B
E

LIE
F ST

A
T

E
M

E
N

T
 LIN

K
IN

G
 V

ISIO
N

 O
F T

H
E

 G
R

A
D

U
A

T
E

 A
N

D
 T

H
E

 K
E

Y
 LE

V
E

R
S O

F C
H

A
N

G
E

: 
W

e b
elieve th

at b
y p

artn
erin

g w
ith

 stu
d

en
ts to

 create a m
o

re p
erso

n
alized

 learn
in

g en
viro

n
m

en
t, w

e w
ill h

elp
 stu

d
en

ts to
 resp

o
n

d
 to

 failu
res an

d
 su

ccesses 
w

ith
 reflectio

n
 an

d
 resilien

ce. 
 G

O
A

LS: 

G
o

als: (A
lign

ed
 to D

istrict Strategic P
lan

 G
oals an

d
 w

ritten
 in

 SM
A

R
T

 lan
guage) 

G
o

al R
atio

n
ale: (E

xp
lain

 w
hy your buildin

g chose each of these goals an
d 

w
hy you believe your goals w

ill help
 to develop

 the cap
acity chosen

 un
der 

the V
ision

 of the G
raduate.) 

A
cad

em
ic 

In
 the Sp

rin
g of 2019, stud

en
ts w

ill m
eet or exceed

 the 
p

rojection
  of  70%

 of stud
en

ts in
 grad

es 3-5 scorin
g “at/n

ear 
stan

d
ard

 or above stan
d

ard
” on

 the M
ath subtest of the 

Sm
arter B

alan
ced

 A
ssessm

en
t an

d
 m

eet or exceed
 the 

p
rojection

 of 61%
 of stud

en
ts in

 grad
es 1-2 m

eetin
g 

ben
chm

ark on
 ST

A
R

 M
ath.  

 In
 the Sp

rin
g of 2019, stud

en
ts  w

ill m
eet or exceed

 the 
p

rojection
 of 70%

 of stud
en

ts in
 grad

es 3-5 scorin
g “A

t/n
ear 

stan
d

ard
 or A

bove Stan
d

ard
” on

 the E
LA

 subtest of the 
Sm

arter B
alan

ced
 A

ssessm
en

t an
d

 m
eet or exceed

 the 
p

rojection
 of 70%

 of stud
en

ts in
 grad

es 1-2 m
eetin

g the 
ben

chm
ark on

 ST
A

R
 R

ead
in

g.  
 In

 the Sp
rin

g of 2019, w
e w

ill A
chieve H

igh G
row

th for 30%
 

of the id
en

tified
 “Low

 P
rop

en
sity” stud

en
ts  (grad

es 1-5) w
ho 

are p
rojected

 to n
ot m

eet ben
chm

ark in
 either E

LA
 or M

ath as 
evid

en
ced

 by ST
A

R
 in

 grad
es 1-2 an

d
 SB

A
 in

 grad
es 3-5.  

V
O

G
 align

m
en

t - Stud
en

ts w
ill m

aster a C
ore bod

y of kn
ow

led
ge  

 A
ssessm

en
t scores at Julian

 C
urtiss w

ill in
crease as w

e con
tin

ue to 
im

p
lem

en
t the  strategy of p

erson
alized

 learn
in

g for all. Follow
in

g an
 

an
alysis at the en

d
 of the 2017-2018 school year, Julian

 C
urtiss teachers 

have id
en

tified
 d

oin
g an

 in
-d

ep
th an

alysis of the vertical p
rogression

s of 
the m

athem
atical stan

d
ard

s as a com
p

on
en

t to in
crease the effectiven

ess 
of stud

en
t con

feren
ces.  A

 m
ore com

p
rehen

sive kn
ow

led
ge of the 

stan
d

ard
s above an

d
 below

 the grad
e levels the teachers are resp

on
sible 

for w
ill allow

 them
 to be m

ore flexible in
 their use of the con

ten
t, an

d 
further facilitate p

erson
alized

 learn
in

g for stud
en

ts.  T
his strategy of 

m
eetin

g stud
en

ts at their effective en
try p

oin
t of learn

in
g ben

efits all 
stud

en
ts in

 m
ovin

g forw
ard

 on
 the trajectory of success. 

    



P
erso

n
al 

A
s a result of p

articip
ation

 in
 the Secon

d
 Step

 p
rogram

 an
d 

con
tin

ued
 im

p
lem

en
tation

 of the school-w
id

e P
B

IS 
fram

ew
ork, the p

ercen
tage of stud

en
ts bein

g referred
 to the 

office w
ill d

ecrease by 10%
 from

 M
ay of 2018 to M

ay of 2019.  V
O

G
 align

m
en

t - 1) Stud
en

ts w
ill con

d
uct them

selves in
 an

 ethical an
d 

resp
on

sible m
an

n
er; 2) Stud

en
ts w

ill resp
on

d
 to failures an

d
 successes 

w
ith reflection

 an
d resilien

ce 
 In

 M
ay 2018 55%

 of office d
iscip

lin
e referrals w

ere rep
orted

 from
 the 

classroom
.  T

he other 45%
 w

ere d
istributed

 across other school settin
gs. 

T
he focus for 2018-2019 w

ill be to d
ecrease the referrals bein

g m
ad

e 
from

 the stud
en

t’s hom
eroom

. T
he Secon

d
 Step

 C
urriculum

 w
ill p

rovid
e 

im
p

roved
 con

sisten
cy to teachin

g our stud
en

ts the exp
ectation

s of our 
P

B
IS fram

ew
ork through lesson

s in
 em

p
athy, em

otion
s m

an
agem

en
t, an

d 
p

roblem
 solvin

g.  

In
terp

erso
n

al 
100%

 of stud
en

ts in
 grad

es 1-5 w
ill set m

easurable an
d

 
achievable acad

em
ic an

d
/or behavioral goals, assess in

 
p

artn
ership

 w
ith their teachers, an

d
 com

m
un

icate their 
in

d
ivid

ual p
rogress to their teacher an

d
/or p

aren
ts.  

V
O

G
 A

lign
m

en
t - Stud

en
ts w

ill com
m

un
icate effectively for a given

 
p

urp
ose  

 C
on

ferrin
g aroun

d
 acad

em
ic an

d
 behavioral goals is accom

p
lished 

through 1:1 in
teraction

s betw
een

 teacher an
d studen

t. T
hese 

con
versation

s are p
erson

alized
 based

 on
 stud

en
t n

eed
 an

d
 p

rovid
e 

sp
ecific, d

escrip
tive feed

back about w
hat the stud

en
t has d

on
e w

ell, an
d 

w
hat he/she n

eeds to w
ork on

 or tow
ard. C

on
feren

ces cultivate studen
ts’ 

com
m

un
ication

 skills as teachers an
d

 stud
en

ts both reflect on
 the 

accom
p

lishm
en

t of learn
in

g goals. 

 A
C

T
IO

N
 P

LA
N

: 

A
ctio

n
 1

:  D
eterm

in
e an

d
 u

tilize  a variety o
f so

u
rces o

f in
fo

rm
atio

n
 fo

r d
eterm

in
in

g in
stru

ctio
n

al p
ath

  

G
o

al(s) A
d

d
ressed

:  (R
ight click on

 the box an
d

 select 
the ✓

to id
en

tify the goals that ap
p

ly) 
       ✔

   A
cad

em
ic

 
❏

P
erson

al 
❏

In
terp

erson
al 

K
ey Levers o

f C
h

an
ge A

d
d

ressed
: (R

ight click on
 the box an

d
 select the ✓

to id
en

tify the levers of chan
ge that ap

p
ly) 

       ✔
   P

erson
alized Learn

in
g 

❏
E

m
p

ow
erin

g Stakehold
ers 

❏
R

eim
agin

e T
im

e an
d

 Sp
ace 



T
im

elin
e  

 
Strategy:  
(co

n
sid

er h
o

w
 th

e P
L P

layb
o

o
k

 
in

flu
en

ce an
d

 su
p

p
o

rt th
e ad

u
lt 

actio
n

s) 

P
erso

n
(s) R

esp
o

n
sib

le: 
M

easu
res o

f Su
ccess 

Statu
s 

U
p

d
ate 

R
evisio

n
s 

Im
p

act o
n

 T
each

er 
P

ractice 
Im

p
act o

n
 Learn

ers  

 T
od

d
 W

hite  
A

ug 23, N
ov. 5, 

Jan
uary 11, 

A
p

ril 4- 
 G

reg T
an

g  
Sep

t  26(JC
), 

Jan
uary 30, 

M
arch 13, 

(d
istrict)  

A
p

ril 24(at JC
) 

 O
n

goin
g  

 

Stud
y/an

alyze p
rogression

s of 
p

lace value an
d

 n
um

ber sen
se 

w
ithin

 un
its of in

struction
; 

id
en

tify an
d

 gather resources 
that focus on

 the p
rogression

s 
across grad

e levels (K
-5). 

T
eachers 

C
oaches 

A
d

m
in

istrators  
 

T
eachers w

ill focus 
in

struction
 on

 a few
 

targeted strategies 
id

en
tified

 through 
the p

rogression
s 

that sup
p

ort 
un

derstan
din

g of 
p

lace value an
d 

n
um

ber sen
se. 

 E
viden

ce/D
ata: 

E
V

ID
E

N
C

E
/D

A
T

A
: 

ST
A

R
: after every 

ad
m

in
istration

 of 

ST
A

R
, teachers w

ill 

an
alyze for 

im
p

rovem
en

ts an
d

 

have the grad
e level 

rep
 brin

g the results 

to SD
T

 

     

Stud
en

ts w
ill 

d
em

on
strate 

in
creased 

un
derstan

din
g of 

p
lace value an

d 
n

um
ber sen

se as 
m

easured
 by p

re/p
ost 

un
it assessm

en
ts.  

                   

          E
viden

ce/ 
D

ata  
P

ercen
tage of 

stud
en

ts w
ith 

E
xp

ected to 
H

igh grow
th  

M
ath E

C
R

ISS 
W

in
ter: 

G
rad

e 1:  97%
  

G
rad

e 2:  77%
 

G
rad

e 3: 72%
 

G
rad

e 4: 86%
 

G
rad

e 5: 82%
 

    

 



U
N

IT
S: after every 

un
it test, teachers 

w
ill track results of 

the w
ord

 p
roblem

s, 
an

alyze for 
im

p
rovem

en
ts an

d
 

grad
e level rep

s 
brin

g results to SD
T

 

Stud
en

ts w
ill in

crease 
their ability to solve 
d

ifferen
t typ

es of 
w

ord
 p

roblem
s.  

C
oaches 

p
rovided 

follow
 up 

p
rofession

al 
learn

in
g (5 

d
ay d

em
os, 

follow
 up

, 
feed

back) to 
team

 by 
request 
 C

oaches to 
p

ull together a 
p

roblem
 typ

e 
assessm

en
t to 

id
en

tify 
tren

ds an
d

 
p

attern
s in

 
stren

gths an
d 

w
eakn

esses  
  

O
n

goin
g  

Strategies from
 the P

artn
ers in

 
Learn

in
g “Look Fors” from

 the 
P

L P
laybook” 

 W
ave 2 for p

erson
alized

 
learn

in
g: In

n
ovate an

d exp
lore 

the 20 p
lays (E

n
try p

oin
t an

d
 

laun
ch) 

A
ll T

eachers 
   T

eachers grad
e 2, grad

e 4, 
grad

e 5, A
rt, LM

S, A
LP

  

T
eachers w

ill focus 
in

struction
 on

 a few
 

targeted strategies 
id

en
tified

  in
 the 

“P
artn

ers in
 

Learn
in

g Look Fors” 
from

 the P
L 

P
laybook 

 

Stud
en

ts w
ill 

d
em

on
strate 

id
en

tified
 elem

en
ts of 

the “P
artn

ers in
 

Learn
in

g Look Fors” 
through the use of 
strategies from

 the P
L 

P
laybook. 

W
ave 2 

w
alkthrough 

results  
(11/28 18 vs. 
2/27/19):  
 96%

 observed 
studen

ts 
cogn

itively 

 



 E
-p

ortfolios 
en

gaged
 in

 
learn

in
g (from

 
54%

) 
 96%

 of 
classroom

s 
p

rovid
e flexible 

learn
in

g sp
aces 

to sup
p

ort 
studen

t 
en

gagem
en

t in
 

the task (from
 

86%
) 

 92%
 observed 

studen
ts 

learn
in

g an
d 

w
orkin

g 
in

dep
en

den
tly 

w
ithout heavy 

d
ep

en
d

en
ce on

 
the teacher 
(from

 68%
) 

 79%
 observed 

studen
ts able to 

articulate w
hat 

they are doin
g 

(from
 54%

) 
 



77%
 observed 

an
 in

struction
al 

m
od

el that 
sup

p
ort sm

all 
group

 
in

struction
 

(from
 67%

) 
 73%

 observed 
utilizin

g an
d 

p
rovid

in
g 

p
lan

n
ed

 use of 
d

ifferen
tiated 

tools (from
 

51%
) 

 68%
 of 

classroom
s 

p
rovid

e for 
studen

ts to 
w

ork 
in

dep
en

den
tly 

(from
 67%

) 
 42%

 observed 
eviden

ce of 
d

ata bein
g used 

to sup
p

ort the 
learn

in
g p

lan
 

(from
 38%

) 



O
n

goin
g  

A
ll staff w

ill im
p

lem
en

t the 
Secon

d
 ST

E
P

 P
rogram

 w
ith 

stud
en

ts in
 all school settin

gs.  

C
lassroom

 T
eachers 

A
ll staff 

A
d

m
in

istrators  

A
ll staff w

ill 
im

p
lem

en
t com

m
on

 
lan

guage an
d 

com
m

on
 

exp
ectation

s for 
behavior at school.  

T
he p

ercen
tage of 

stud
en

ts con
sisten

tly 
follow

in
g school 

exp
ectation

s w
ill 

in
crease.  

SW
IS:  

2017-2018: 
94.43%

 of 
stud

en
ts had 

0-1 office 
referrals; 
2.05%

 had 
2-5; 3.52%

 
had

 6+. 
2018-2019: 
93.40%

 of 
stud

en
ts had 

0-1 office 
referrals; 
4.72%

 had 
2-5; 1.89%

 
had

 6+. W
e 

have seen
 a 

d
ecrease in

 
the n

um
ber of 

stud
en

t w
ith 

high rates of 
O

D
R

s. 
Stud

en
ts w

ith 
in

d
ivid

ual 
behavior 
p

lan
s have 

show
n

 
sign

ifican
t 

in
creases in

 
the n

um
ber/ 

d
uration

 of 

 



in
cid

en
ts 

across the 
school year. 
 

O
n

goin
g 

A
ll stud

en
ts establish secon

d
 

an
d

 third
 m

arkin
g p

eriod
 goals 

(acad
em

ic an
d

/or behavioral) 
for them

selves based
 on

 
p

erson
al reflection

, in
terests, 

an
d review

in
g p

erson
al 

assessm
en

t d
ata. 

A
ll staff  

A
d

m
in

istrators  
T

eachers w
ill use 

m
ultip

le sources of 
stud

en
t d

ata an
d 

p
erson

al in
terests to 

d
eterm

in
e the en

try 
p

oin
t for in

struction
.  

Stud
en

t en
gagem

en
t 

w
ill in

crease due to 
in

creased
 in

terest an
d 

m
otivation

.  

100%
 of 

stud
en

ts in
 

grad
es 1-5 

have 
established 
an

d w
orked

 
on

 secon
d

 
m

arkin
g 

p
eriod goals.  

 

 C
O

M
M

U
N

IC
A

T
IO

N
 P

LA
N

: 
 

D
A

T
E

 
E

V
E

N
T

/M
ILE

ST
O

N
E

 
LE

A
D

 
M

E
SSE

N
G

E
R

 
T

A
R

G
E

T
 A

U
D

IE
N

C
E

 
C

O
M

M
U

N
IC

A
T

IO
N

S C
H

A
N

N
E

L/S 
FO

R
M

A
T

 

 
 

[
d

e
liv

e
r
y

 o
r
 

d
e

a
d

lin
e

 

d
a

t
e

] 

W
h

a
t
 t

a
s
k

 n
e

e
d

s
 t

o
 b

e
 p

e
r
fo

r
m

e
d

 o
r
 

in
fo

r
m

a
t
io

n
 c

o
lle

c
t
e

d
?
 W

h
a

t
 m

e
s
s
a

g
e

 o
r
 

in
fo

r
m

a
t
io

n
 n

e
e

d
s
 t

o
 b

e
 d

e
liv

e
r
e

d
? 

W
h

o
 is

 r
e

s
p

o
n

s
ib

le
 fo

r
 

e
x

e
c
u

t
in

g
?
 W

h
o

 s
u

p
p

o
r
t
s
 

a
n

d
 in

 w
h

a
t
 r

o
le

? 

W
h

o
 a

r
e

 y
o

u
 t

a
r
g

e
t
in

g
 

fo
r
 o

b
t
a

in
in

g
 o

r
 

d
e

liv
e

r
in

g
 in

fo
r
m

a
t
io

n
? 

H
o

w
 w

ill y
o

u
 d

e
liv

e
r
 y

o
u

r
 m

e
s
s
a

g
e

, o
r
 

o
b

t
a

in
 n

e
c
e

s
s
a

r
y

 in
fo

r
m

a
t
io

n
?
 W

h
a

t
 

c
o

m
m

. c
h

a
n

n
e

ls
 w

ill y
o

u
 u

s
e

? 

 In
 w

h
a

t
 fo

r
m

a
t
 w

ill y
o

u
 p

r
e

s
e

n
t
 

y
o

u
r
 m

e
s
s
a

g
e

, c
o

n
s
id

e
r
in

g
 

a
u

d
ie

n
c
e

, p
u

r
p

o
s
e

 a
n

d
 c

h
a

n
n

e
l/

s
? 

[M
O

N
T

H
 or P

H
A

SE
] 

 
 

M
on

thly  
R

eview
 p

rogress up
d

ates an
d

 revision
s an

d 
com

m
un

icate to staff  
T

rish M
cG

uire  
B

ren
d

a B
rush  

School D
ata T

eam
 

A
ll certified

 Staff  
SD

T
 M

eetin
gs 

Faculty M
eetin

gs  
 P

resen
tation

  



N
ovem

ber 
2018  

P
resen

t the SIP
 to the com

m
un

ity  
T

rish M
cG

uire  
B

ren
d

a B
rush  

 P
aren

ts 
In

-p
erson

 p
resen

tation
  

 P
resen

tation
  

W
eekly 

P
rin

cip
al 

N
ew

sletter  

P
rovid

e up
d

ates to the com
m

un
ity  

T
rish M

cG
uire  

 P
aren

ts  
W

ritten
 w

eekly N
ew

sletter  
 N

ew
sletter 

O
ctober 

2018 / 
A

p
ril 2019 

up
d

ate  

SIP
 p

osted
 to the JC

 w
ebsite  

T
rish M

cG
uire  

H
eather M

cG
uin

n
ess  

P
aren

ts an
d

 the larger 
com

m
un

ity  
SIP

 P
resen

tation
 an

d
 O

verview
 p

osted
 to 

the w
ebsite  

 D
ocum

en
t on

 W
ebsite  

 


