
WELCOME: CMS EDUCATIONAL SPECIFICATIONS 
COMMUNITY INPUT FORUM 



AGENDA & OUTCOMES

AGENDA

OUTCOMES:

● INTRODUCE THE CONSULTING TEAM FROM CSG

● DEFINE EDUCATIONAL SPECIFICATIONS

● REVIEW THE PROJECT PROCESS

● COLLECT COMMUNITY INPUT/FEEDBACK

https://docs.google.com/document/d/1wrU1Tv98G1DLSkhjD_gpeMPdjTLfXKzYxCSTzNbg7nw/edit


INTRODUCTIONS

GREENWICH PUBLIC SCHOOLS

● DR. TONI JONES - SUPERINTENDENT

● MR. TOM HEALY - CENTRAL MIDDLE SCHOOL PRINCIPAL

CONSTRUCTION SOLUTIONS GROUP

● ROGER LAFLEUR - CHIEF OPERATING OFFICER

● FRAN DIFIORE - EDUCATION SPECIALIST

● CHRIS CYKLEY - VICE PRESIDENT



WHAT IS AN ‘ED SPEC’?

DEFINITION OF EDUCATIONAL SPECIFICATIONS (OR ‘ED SPECS’):

“a description of the general nature and purpose of the proposed school building project,
which may include the applicant’s long range educational plan and the relationship to
the proposed project to such plan; enrollment data and proposed project capacity; the
nature and organization of the educational program; support facilities; space needs;
accommodation for educational technology; specialized equipment; and site needs, and
any other supporting documents deemed necessary by the commissioner.”

Source: State of CT Gov Portal



ED SPEC - CSG EXAMPLE 

EDUCATIONAL GOALS

INTERIOR CLASSROOM

SPACE MATRIX

https://docs.google.com/document/d/1Yq9ZTyRF6GeE1q6MQwbY1jzjzw8i7hmF/edit
https://docs.google.com/document/d/1091sYzeIB_IDLe7RKxpv10P4SSAVPpi9/edit
https://docs.google.com/document/d/1tPCbZ-4DkY2p4pCAZyRDCGldjNEb8rJN/edit?usp=sharing&ouid=104214304030230148723&rtpof=true&sd=true


TONIGHT’S AGENDA & PROCESS

COLLECTION OF INPUT/FEEDBACK:

● CAFETERIA A - INSTRUCTIONAL SPACES (CLASSROOMS)
● CAFETERIA B - MORE COMMON AREAS (AUDITORIUM, GYM, FIELDS, 

PARKING/TRAFFIC PATTERNS

USE POST-IT NOTES TO WRITE DOWN THOUGHTS & QUESTIONS:

● PLACE POST-IT NOTE WITH FEEDBACK ON CHART PAPER ORGANIZED BY 
TOPIC

● USE DOT STICKERS TO SHOW SUPPORT FOR OTHER INPUT ALREADY ON TH  
CHART PAPER (HELPS WITH PRIORITIZATION)
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