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Greenwich Public Schools: 2020 Return to School Planning Team

School Scheduling

» School scheduling
complexities

» Partnering with
school leaders

Health Advisement

* Advisement on
agency guidance
* Health monitoring

Athletics
» Facility cleaning &
disinfecting
* Liaison to CIAC
» Coordination of
athletes/coaches

Communications

* Regular updates to
GPS community on
planning

» Crisis commes.

Transportation

Scheduling

Bus protocols
Social distancing
requirements

Analysis of Achievement
Data to Close the Gap,
Accelerate the Pathway,
and Maximize
Learning
Gains for

District Task Force

All Students. .
" A« Overall planning

* Coordination across
all subgroups

 Communicates
to/Updates Board of
Education

High Quality
Programming
For All ages

HR: Staffing/Health

» Personnel tracking .
+ Staffing
considerations .

Curric./Instruction

Food Service

» Food offerings

* Food delivery
logistics

* Preparations

Maintain
Health &
Safety
uidelines

Facilities & Security

* Building usage

» Social distancing &
health/safety
considerations

Special Education

+ Coordination for
continuing &
maintaining face-to-

face services
Enhanced

Focus on SEL

Prof. Learning

+ Teacher training
* Teacher tools

Distance Learning
enhancements
Teacher Input

+ Designing Instruction



Instructional Work

m Preparing for Asynchronous and Synchronous Instruction
m Preparing for Face to Face and a Remote Learning Options requirement

m Preparing for Back to School Analysis of Learning Needs




Distance Learning 2020

Survey Results

1,566 Responders




Q1: How did distance learning go for your
child in Preschool?**SkKip if not applicable

[ ] Good/Great

Very difficult "m\
31%

32%

37%

Challenging, but
we made it work




Q2: How did distance learning go for your
child in K-5?**Skip if not applicable

Good/Great

Challenging, but ——— 35%

we made it work

45%

20%

Very difficult




Q3: How did distance learning go for your
child in middle school?**Skip if not

applicable
25%
ond/area
46%

29%

Challenging, but
we made it work




Q4: How did distance learning go for your
child at GHS?**Skip if not applicable

Very Difficult \

22%

Good/Great

50%

27%

Challenging, but
we made it work




What Went Well?

Q5 What went well?

SUPPOTIt weekiy really routine ONE every day little ot week check keep found
~hadule family hEIpr| homework

videos small group g0 comple*
da”yﬂexible made ma «ﬂeXIblllty « swwent well Everything

great meetngs &l SO zoom meeungs MUCh difficut NOthing
structure Cl@S S provides NEEAEd material SChOOI
middie school |€AFNING instruction CNIlD
commupi- _.aun teacrnc: - 'qu challenging Workdidn t

teaCherS v oay g OOd zoom calls
aSS|gl nnet IS on\ineti me google classroom

StUd eﬂtS able work day complete assignmentis son
independent l€ACNING google meers diStance learning
communication N0 understanding Well math daug hteruwsesable

office ho. < ZOOIM = ont parentS set given classroom €NQJag ed see
lessons high school think projects seemed apps Flex Fr|day work pace
easy live felt continue things motivated hOMe organized



What Could GPS Enhance?

Q6 If GPS should be in this situation next year, what is a suggestion that you have to
improve the experience? GPS would have more live instruction and operate on a tighter
schedule. Are there other areas which would be helpful for us to consider?

live classes kids nesd Classroom projects required completed S enough
small group possisie Provide soiiow ZOOM check MUCH hours
lessonsfeel gO i ng meetings VWAV e nra de structure 2V EN

maybeonestartmakel schedule ssalSo ke
teaChi ng live teaching da.y hard |eal’l’1ing daily

class zoom classes SChOOl emait N€Ed
tighter schedule WO I’k must StUd entS great
taachers, . KidSnomewor
live instruction e children ..

dSSig [TTTIETILS Teachers neec pare NtS difiicult

time subjectsdistance Ieamui]g many IIJCLILCI ltwe

'[hll’]k need live given seeWi” don toane us help families

hE|pr| things weekahome working parents SO reading know
especially instl‘uction teachers students Understand engaged etC school day
USE daughter challe nging feedback rea”y well



2020-2021

GPS is committed to enhancing the Remote Learning instructional model

More Live Teaching
More Succinct School Schedule
Better Sound Quality for Instruction
Teacher Access to Tools

Enhancement of the Google Platform




Task Force Meetings

Task Force June 30, 2020
Task Force July 2, 2020
Task Force July 7, 2020
Task Force July 9, 2020
Task Force July 14, 2020
Task Force July 16, 2020




Focus Group Input

Return to School Q & A in Spanish: July 8, 2020 10:00 am
Special Education Focus Group: July 9, 2020 12:30 pm
Elementary Teacher Focus Group: July 9, 2020 2:00 pm
Secondary Teacher Focus Group: July 10, 2020 2:00 pm
Specialists Teacher Focus Group : July 13, 2020 1:00 pm
PTAC Input Session: : July 15, 2020 2:00 pm



Thank you for joining|



https://www.greenwichschools.org/district-information/return-to-school-planning-team-2020
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