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Greenwich Public Schools: 2020 Return to School Planning Team

Health Advisement

School Scheduling Transportation Food Service

Athletics

Communications

HR: Staffing/Health Curric./Instruction

Prof. Learning

Special Education

• Advisement on 
agency guidance

• Health monitoring

• Regular updates to 
GPS community on 
planning

• Crisis comms.

• School scheduling 
complexities

• Partnering with 
school leaders

• Scheduling
• Bus protocols
• Social distancing 

requirements 

• Food offerings
• Food delivery 

logistics
• Preparations

• Building usage
• Social distancing & 

health/safety 
considerations

• Facility cleaning & 
disinfecting

• Liaison to CIAC
• Coordination of 

athletes/coaches

• Personnel tracking
• Staffing 

considerations

• Distance Learning 
enhancements

• Teacher Input
• Designing Instruction

• Teacher training
• Teacher tools

• Coordination for 
continuing & 
maintaining face-to-
face services

Analysis of Achievement 
Data to Close the Gap, 

Accelerate the Pathway, 
and Maximize 

Learning
Gains for 

All Students. 

High Quality 
Programming 
For All ages

Maintain 
Health & 
Safety 

Guidelines

Enhanced 

Focus on SEL

District Task Force
• Overall planning
• Coordination across 

all subgroups
• Communicates 

to/Updates Board of 
Education

Facilities & Security



Instructional Work

■ Preparing for Asynchronous and Synchronous Instruction

■ Preparing for Face to Face and a Remote Learning Options *requirement 

■ Preparing for Back to School Analysis of Learning Needs



Distance Learning 2020

Survey Results

1,566 Responders



Q1: How did distance learning go for your 
child in Preschool?**Skip if not applicable

■ Answered: 308    Skipped: 1,258

32%

31%

37%



Q2: How did distance learning go for your 
child in K-5?**Skip if not applicable

■ Answered: 774    Skipped: 792

20%

45%

35%



Q3: How did distance learning go for your 
child in middle school?**Skip if not 
applicable
■ Answered: 589    Skipped: 977

46%

25%

29%



Q4: How did distance learning go for your 
child at GHS?**Skip if not applicable

■ Answered: 769    Skipped: 797

22%

50%

27%

*Rounding applied for
.33, .31, .37



What Went Well? 



What Could GPS Enhance? 



2020-2021

GPS is committed to enhancing the Remote Learning instructional model

More Live Teaching

More Succinct School Schedule

Better Sound Quality for Instruction

Teacher Access to Tools 

Enhancement of the Google Platform



Task Force Meetings 

Task Force June 30, 2020

Task Force  July 2, 2020

Task Force July 7, 2020

Task Force July 9, 2020

Task Force  July 14, 2020

Task Force July 16, 2020



Focus Group Input 

Return to School Q & A in Spanish:   July 8, 2020  10:00 am

Special Education Focus Group:       July 9, 2020    12:30 pm

Elementary Teacher Focus  Group:  July 9, 2020   2:00 pm

Secondary Teacher Focus Group:    July 10, 2020  2:00 pm 

Specialists Teacher  Focus Group :  July 13, 2020   1:00 pm

PTAC Input Session: : July 15, 2020  2:00 pm 



Thank you for joining!

https://www.greenwichschools.org/district-
information/return-to-school-planning-team-2020

https://www.greenwichschools.org/district-information/return-to-school-planning-team-2020

	GREENWICH PUBLIC SCHOOLS�RETURN TO SCHOOL PLANNING TEAM
	Slide Number 2
	Instructional Work
	Distance Learning 2020
	Q1: How did distance learning go for your child in Preschool?**Skip if not applicable
	Q2: How did distance learning go for your child in K-5?**Skip if not applicable
	Q3: How did distance learning go for your child in middle school?**Skip if not applicable
	Q4: How did distance learning go for your child at GHS?**Skip if not applicable
	What Went Well? 
	What Could GPS Enhance? 
	2020-2021
	Task Force Meetings 
	Focus Group Input 
	Thank you for joining!���https://www.greenwichschools.org/district-information/return-to-school-planning-team-2020

