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I.  
INTRODUCTION

The Eastern Middle School Improvement Team (SIT), consisting of parents, students, teachers and administrators, met nine times over the course of the past school year. The volunteer SIT members analyzed a variety of data in order to determine the multi-year goals that are the central elements of this document.  Their thoughtful inquiries and assessments enabled us to gain a better understanding of student performance and the climate of our school.   The mission of SIT was to ensure that Eastern Middle School continues to grow as a learning community that meets the academic and social emotional needs of all of our students.

The two subcommittees, Academic and SEL reviewed and analyzed information from the following:

· The results of the Connecticut Mastery Tests administered in March of 2007 and

· March of 2008 to students in grades six, seven and eight 

· Connecticut Mastery Test trend and cohort data from tests administered to Eastern Middle School students and students in our four feeder schools.

· EMS in-house climate survey of our faculty and students in March of 2008

· Trend data and cohort data from Degrees of Reading Power Tests 

· Student participation in co-curricular and service activities 

· Disciplinary reports

From these varied sources, the School Improvement Team formulated conclusions and developed two goals, one SEL/Climate and one Academic.  These goals enable our instructional staff to create action plans focused on improving the school climate and helping all of our children make sustained academic growth. 

SIT is proud of what it accomplished in the 2007-2008 year and is looking forward to the development of the specific objectives by the staff.  These objectives will become a viable strategic roadmap for our entire learning community in the 2008-2009 school year. This report is just the beginning of the work that lies ahead of us. The School Improvement Team, the Instructional Staff and Administration of Eastern Middle School welcome any suggestions or comments from the community. The team welcomes open, honest, and constructive communication directed toward Mr. Ralph Mayo, the Principal of Eastern Middle School.  

II.
SUMMARY OF SCHOOL IMPROVEMENT TEAM MEETINGS


Meeting Agendas Dates


Topics Discussed
	October 29

November 19

December 3

January 7

February 11

March 17

April 21

May 19

June 2


	BOE Policy re: SIT; Review of 06/07 Final Report and Action Plans; review and discussion of the Read for Change initiative; CMT results distributed

SIT Communication about its work; Responsibilities/Committee assignments of the membership; Review of disciplinary data; Discussion of CMT Data – results and trends

CMT Data – review of Strand and Gender data; Reader/Text Connection data discussed; SEL Data reviewed by the team; Discussion held on the role of Service for Others Committee and Service Portfolios
Harris Survey Update; Goals of  EMS Staff’s Professional Learning Activities discussed; Subcommittees (Academic /SEL) met during the meeting

Harris Survey Questions developed by the team; In-house survey questions developed & the team made plans for distribution to our constituents

Review of EMS DRP & GPS DRP Results and Harris Survey Protocols; SEL Committee Report; Academic Committee Report; CMT Prep Results reviewed 

In-house survey discussed and timeline for completion determined; Academic and SEL Subcommittee Reports reviewed; Discussion of matters for consideration at the District Level

Meeting schedule discussed; Review of In-House Survey; Discussion of Goals for the 2008-09 school year; Timeline implemented for completion of SEL/Academic reports; Subcommittee work

Subcommittee findings presented; Refinement of Academic/SEL Goals; Timeline developed for completion of first SIT draft


III.
SCHOOL IMPROVEMENT TEAM GOAL #1 


SEL/CLIMATE

     A. 
Strategic Direction Addressed

The first of Eastern Middle School’s two SIT goals for 2007-2008 addressed the following strategic direction of the Greenwich Public Schools:

III. Aligning adults in support of improving teaching and learning.

     B.
Statement of Goal

Students at Eastern Middle School will demonstrate social responsibility in daily activities and routines, and by their conduct in the school and on school grounds.

     C.
Progress Made Toward Goal

As in past year’s, Eastern Middle School’s School Improvement Team focused on school climate as its social-emotional (SEL) goal. This year attention was devoted to understanding and practicing respect, which was an area of weakness evidenced by the 2006 Harris Survey results. The short-term focus this year was to identify areas of satisfaction within the school and classroom settings and to develop an acronym utilizing the letters R, E, S, P, E, C, T that will be used in the 2008-2009 school year with all students. Several staff development afternoons were devoted to working on the issue of respect and how to develop it in our students. Additional data that this SIT collected were the results of an EMS student & staff satisfaction survey as well as discipline records. The goals were to decrease the number of detentions and suspensions for disrespectful behavior or insubordination as well as incidents of harassment or bullying. In keeping with Eastern’s past climate goals, the Team also wanted to increase our students’ community service and co-curricular activities. Moreover, we wanted to continue efforts to increase school spirit and cooperative learning opportunities. While there continues to be a high level of overall satisfaction with the school climate, the student and staff survey data point to some areas of need, specifically a consistent application of the school rules and consequences for students breaking those rules.

1. EMS Survey: Results, Review, and Recommendations

Two brief, 10 question, online surveys were created and presented to both staff and students of Eastern Middle School in late April-early May of 2008. 72% of students responded and 78% of staff responded to survey questions about their satisfaction with and opinions about various aspects of Eastern Middle School.

Review of the data showed that most staff members responding have positive feelings and opinions about Eastern, the students and their jobs.  For example, 98% of respondents strongly agreed or agreed to the statement, “Overall, I am satisfied with my job performance this year”, and 92% are similarly satisfied with the performance of their students.  In addition, 84% of respondents feel supported by their colleagues.  However, areas of dissatisfaction were noted in the areas of significantly increased workload (85% agree or strongly agree) and pressure to accomplish more (86% agree or strongly agree) over the past two years.  Other areas of concern are only 71% of staff agreeing or strongly agreeing to feeling supported by administrators, and 50% agreeing that there are shared feelings of goals and vision among students, staff, parents and administrators.  In addition, 55% of staff responding believed that students were respectful to each other, and 68% believe that students are respectful to staff members.   These survey results confirm that our SIT focus on improving and promoting a climate of respect at EMS is appropriate.

84% of students responding to our survey are “pleased with the experience they are having at Eastern”.  Also, 90% of students either strongly agree or agree that “Eastern provides a safe environment for students”, and 81% strongly agree or agree that “The classrooms provide a pleasant environment for learning.” However, students had concerns about the lack of help they receive in organization and study skills (21% not satisfied), and Eastern’s clubs and activities meeting their needs (24% not satisfied).  

2. Discipline Records

The EMS SIT Team continued to review the discipline records with the intention of using the results as an assessment of school climate from year to year.  The table summarizing the discipline data can be viewed in Appendix B.  In 2006-2007 and 207-2008 year, we focused on collection data in four areas of behavior that we believe would illustrate our school’s climate: Sent out of class (class disruption), Aggressive Behavior, Harassment, Insubordination.  The data is inconclusive, with some categories showing improvement and some not.  However, the SIT recommends that the administrators continue to collect this data and monitor the impact of initiatives we implement to promote more respectful and responsible behavior at EMS.
3. Service activities
Eastern Middle School’s climate benefits from the wide range of athletic, club, and musical opportunities offered to students before, during, and after school.   In addition, we believe that service activities offer valuable experiences for students and staff.  The Service For Others Committee coordinates, promotes and monitors all Eastern Middle School community service events. The service clubs are listed below.  Refer to Appendix C for the list of activities sponsored by these clubs.


• Young Volunteers


• Student Council Association


• Environmental Action Club


5. Extended Advisor Base Program activities


Eastern’s Advisor Base program focuses on character building and community building activities each year and has sponsored activities on the extended advisor base days in the following areas: Respect, Giving, Honesty, Responsibility, Courtesy, and a Kind Word.  

     D.
Status of Goal

The SIT recommends that the SEL/Climate goal remain focused on respect for 2008-2009: Students at Eastern Middle School will demonstrate respect and social responsibility in daily activities and routines, and in their conduct in the school and on school grounds.  

The SIT also recommends that the work begun this year be used to develop character building and community building activities and to promote the new RESPECT EMS acronym that was developed through the input, discussion and consensus of the staff and students.  To date, the RESPECT EMS document has been used with success in our August Jump Start program, in student, staff and parent handbook publications, in grade level meetings, in classrooms and in administrator’s offices.  In response to concerns that both staff and students voiced with consistent implementation of the guidelines for student behavior and student discipline in the handbook, a sub-committee of teachers developed a focused summary of the most vital behaviors and behavioral responses and had it ready for distribution on the first day of school. The SIT further recommends that the 2008-2009 SIT does follow-up focus groups with the students and staff to gain more insight into the areas of concern in the EMS survey and in the 2008 Harris Survey in order to address them.   

IV. SCHOOL IMPROVEMENT TEAM GOAL #2

ACADEMIC ACHIEVEMENT

     A.
Strategic Direction Addressed

The second goal for 2007-2008 addressed the following strategic direction for Greenwich Public Schools:


I. Maximizing achievement for all students and closing gaps.

B. Statement of Goal


The overall School Improvement Team Academic Goal is to promote continuous academic improvement for all students at Eastern Middle School.   Our focus for the 2007-2008 school year has been to put in place strategies to improve student performance on the CMT Reading Strand 3: Making Reader-Text Connections.   Our objective is to increase by 5% the number of students who perform at Mastery and at Advanced on the CMT Reading Test. Specifically, CMT Reading scores at each grade level will increase from 45% to 50% at the Advanced level and from 88% to 93% at the Mastery level as measured by the Connecticut Mastery Test that will be administered in the Spring 2008.

Based upon analysis of the Spring 2007 CMT scores, we believed that by improving student performance on Strand 3, the Reading scores will be positively affected.  Our goal was developed to enable our instructional staff to create an action plan to address this specific area of the CMT.   The SIT will analyze group data from the Spring 2008 CMT Scores to see if the strategies EMS implemented in the 2007-2008 academic year had the intended positive effect on Strand Three and Reading Scores.  

C. Progress Made Toward Goal

The members of the SIT academic subcommittee monitored the progress on the current year’s academic action plan.  Throughout the school year, the members of the subcommittee reviewed and discussed data, and guided the strategies that were undertaken to address our goal.  
In August 2007, the district’s English/Language Arts Program Administrator met with faculty and administration at Eastern and shared detailed information and materials specifically to help us address Reading Strand 3.  Thanks to her expertise and her quick response in providing staff development in this area, Eastern was able to immediately address Making Reader-Text Connections in the classroom.  The English/Language Arts staff reviewed sample items specific to the content strand being focused on and clarified some misconceived directions on the test (i.e. “brief”).  Teachers discussed current formative assessments focusing on specific prompts, and samples of random student work was analyzed in each grade level.  Teachers spent time reviewing question stems in the CMT Handbook for making reader/text connections, examining student work for open ended responses, and building a set of exemplars for open ended responses at each grade level. Teachers administered in-house writing prompts, and scored them together by grade level in order to determine strengths and weaknesses in the area of reader text connections

In September, the 2007 CMT results were shared with the entire faculty and parent community of EMS.  Teachers were trained in the use of the Data Dashboard to view and analyze student test data and to create ISIPs.  In addition, detailed CMT score profiles for those students who scored below mastery were distributed to their teachers.  Time was dedicated at grade level team meetings to discuss all students in need of extra support and/or differentiation of instruction.  Teachers then developed ISIPs (Individual Student Intervention Plans) outlining strategies they would implement in the classroom to support these students and strengthen their areas of weakness as indicated in the CMT strands.   

The members of the SIT academic subcommittee discussed the grade level data regarding students who scored below goal on the CMT.   Every year at Eastern, each grade level team analyzes the scores of students who fall below mastery on the CMT and ensures that they are scheduled for appropriate support as needed.  For example, students will be scheduled into classes such as Academic Support, Writing Support, Learning Support, Reading Support, Decoding or Math Support as appropriate to meet their needs.   In addition, these CMT results are used along with teacher observations to recommend students for Collaborative classes, with a curriculum developed to build reading, writing and thinking skills.  The subcommittee members discussed that these individual interventions and supports are not only designed to help students perform better on standardized tests.  In fact, they are primarily to help students achieve academic and personal success in their classes at Eastern Middle School.  

In September and October, several EMS faculty members, including our Reading Specialist and Instructional Coach, attended workshops to learn more about instructional strategies and materials designed to address CMT Reading.  Review materials were made available for all teachers and students such as Beyond The Blueprint: Literacy in Grades 4 – 12 and Across the Content Areas Connecticut Mastery Test Fourth Generation Language Arts Handbook, and CMT Coach Mathematics Workbooks.

 The Administration made the improvement of CMT Reading scores a priority, and ensured that professional learning time and faculty meeting time were devoted toward staff development and collaboration in this area.  The Administrative Team worked with select faculty members to develop professional learning activities for the faculty.  The entire EMS faculty participated in new learning about the CMT Reading Strands, and brainstormed, developed and shared ideas to address Strand 3.  We developed essay and discussion questions to be used in every subject area that would provide practice for students in essential areas.  During the February Professional Learning Activity, the faculty developed a set of “Active Proctoring” techniques for the CMT as well as “Test Taking Strategies” that were shared with EMS students and parents.  In addition, our Reading Specialist met with each of the grade level teams to share crucial information.   

Important co-curricular efforts were also designed and implemented to improve CMT Reading scores for Eastern students.  For example, Read for Change is a “Reading Partnership” with Dwight School in New Haven.  The program successfully promoted both reading and community relations / good citizenship.  In addition, new books of high interest to students have been purchased for the EMS library, including recorded books on iPod-type technology for personal or classroom listening.  The faculty reviewed SSR Guidelines for Advisor Base time, and AB teachers took the initiative to provide opportunities for students to discuss and respond to literature during Advisor Base.   An author-book talk was arranged for eighth graders by our Media Specialists and English teachers.  

For the past two years, Eastern has budgeted funds to provide direct CMT preparation to its students.  The Administrators work with the Guidance Department to organize the program, which is offered after school and free-of-charge.  While faculty members are paid for their time, it is based on voluntary 

participation.  We have been lucky to have enough interested faculty to meet the needs of all of the students who sign up for the program. Students who need extra instruction before the CMTs are identified, and students who fall below mastery, and who do not have significant other supports in place during the school day are invited to participate.  The vast majority of students who are invited do participate.  The subcommittee members discussed the 2007 CMT score data for the students who participated in the CMT Prep program at Eastern last spring prior to the administration of the 2007 CMT.  The data clearly showed that the majority of students who participated in these classes moved up a level in the subject area of the CMT.  Based upon this data as well as the positive anecdotal comments from parents, teachers and students, the CMT Prep program is effective and worthwhile. 

Blue Ribbon is a web-based computer program designed to diagnose strengths and weaknesses and provide practice for students in CMT Reading, Writing, Math and Science.   This is the third year that students at Eastern Middle School practiced CMT test skills using the Blue Ribbon program.  Since Eastern Middle School devotes significant funds to provide Blue Ribbon, the Academic subcommittee developed a teacher survey to assess the use of and the satisfaction with the program.  In addition to reviewing the survey results, the administrators discussed the Blue Ribbon Program with their grade level teams.   The teachers generally believed that the BR Program is valuable, although there is wide variety in the use of the program.   The SIT concluded that Blue Ribbon is an effective tool to provide benchmark assessment data and to provide targeted practice for CMTs.

The subcommittee discussed whether materials or resources related to CMT skills could be made available to interested parents for the summer.  There are parents who want to have reading or mathematics skill building materials for their sons/daughters to complete during the summer.  The goal is to review and reinforce the skills learned during the school year.  We discussed computer-based programs such as “Demolition Division” and “Meteor Multiplication” and “packets” that could be created and distributed.  The SIT would like to further support student performance on the CMTs by investigating ways to develop a packet of materials for parents who want to work with their sons/daughters at home.

The SIT reviewed and analyzed five-year trend CMT data and five-year trend DRP data. The team also reviewed this information, by cohort groups and by same student group comparisons. In addition, the team reviewed strand data from the results of the Connecticut Mastery Tests. We acknowledged the importance of strong reading comprehension skills for our students.   The reading level of non-fiction materials and textbooks in Greenwich middle school and high school courses is very demanding.   We are pleased that the CMT and DRP data we evaluated indicates that Eastern Middle School students are well prepared to meet both fiction and non-fiction reading demands.  While student performance on standardized tests is excellent, our objective is to identify and ensure that every child is being given the instruction and support to reach his or her potential.  In evaluating the data, we focused on tracking those receiving support to ensure that they are making strides as well as on those students who readily score at mastery and advanced.

A comparison of Spring 2007 DRP data to Fall 2007 DRP data showed that the number of current seventh graders scoring at the advanced level increased from 73% to 82%.  The number of current eighth graders scoring at the advanced level improved 3% from 72% to 75%, and those scoring at the mastery level increased from 85% to 88% as well.

Across all three subject areas of the CMTs, Reading, Writing and Mathematics, the percentage of students who scored above goal and at mastery were similar from year to year over the past five years.  However, in the Spring 2007 CMT Reading, Strand 3 was clearly an area where we believed we could make great strides by focusing instructional strategies on this area.  In addition, making connections to fiction and non-fiction texts cross academic subjects is a valuable skill for student success in high school and college.  

Males at EMS have made significant improvement in CMT Writing scores over the past five years.  The scores show that females have been consistent performers on the CMT Writing test.  Our overall goal is to strive for better than 95% mastery for both genders.

The five-year CMT math results continue to trend upward or remain consistent at 90% and above achieving proficiency.  However, the 2007 CMT results revealed a weakness in mathematics scores for our current grade eight students.  Strategies were put into place to help the identified students reach mastery on the March 2008 administration. 
E. STATUS OF GOAL

Our goal was to implement strategies that would increase by 5% the number of students who perform at Mastery and at Advanced on the CMT Reading Test.  Specifically, we stated that CMT Reading scores at each grade level would increase, for example, from 45% to 50% at the Advanced level and from 88% to 93% at the Mastery level.  The results of the Spring 2008 Connecticut Mastery Test indicated that we made some progress toward these goals, but did not meet the goal in every grade level in every area.

As a group, current 9th graders who attended EMS as 8th graders last year, had an increase in their performance on the CMT Reading from 43% at Advanced in 2007 to 46% at Advanced in 2008.  This same cohort increased from 88% at Mastery in 2007 to 89.5% at Mastery in 2008.  This same cohort also increased from 83% Proficient in 2007 to 95% Proficient in 2008.

As a group, our current 8th graders had an increase in their performance on the CMT Reading from 41% at Advanced in 2007 to 52.2% at Advanced in 2008.  This same cohort increased from 90% at Mastery in 2007 to 93.4% at Mastery in 2008.  This same cohort also increased from 94% Proficient in 2007 to 95.2% Proficient in 2008.

In the Reading Strand 3, Making Reader-Text Connections, the performance of EMS students when they are 6th graders has improved over the past three years, from 52% at goal in 2006, to 64% at goal in 2007 to 65% at goal in 2008.  In Reading Strand 3, the performance of EMS students when they are in Grade 7 has improved over the past three years, from 45% in 2006 to 37% in 2007 to 84% in 2008.  Also in Reading Strand 3, the performance of students when they are in Grade 8 has improved as well, from 77% in 2006 and 2007 to 82% in 2008.   In cohort analysis of Reading Strand 3, current 8th graders improved from 64% at goal in 2007 to 84% at goal in 2008.  Current 9th graders improved from 37% at goal in 2007to 82% at goal in 2008 in Making Reader-Text Connections.  

We may have been able to succeed in meeting our SIT goal if our DRP scores improved as much as our Strand 3 scores.  Last year, 83% of our 6th graders met goal on the DRP, 91% of our 7th graders met goal and 89% of our 8th graders met goal.  The 6th grade and 8th grade scores decreased a few points from previous years.  However, the 7th grade scores improved.  

Because of our concerns with the 2007-2008 8th graders performance on the previous Spring 2007 CMT Mathematics subtest, our math teachers worked hard to successfully implement the Connected 

Mathematics program at Eastern, as well as to prepare all students for the CMT.  The SIT was pleased that the Spring 2008 CMT results reflected their considerable effort.  These students went from 57% Advanced as seventh graders to 60.5% Advanced as eighth graders, 82% at Mastery as seventh graders to 89% at Mastery as eighth graders, and from 93% Proficient as seventh graders to 96.4% Proficient as eighth graders. 

The SIT noted a drop in scores in the Spring 2008 CMT Writing subtest, which the faculty and administration discussed, looking closely at instructional strategies that impact writing.  In addition, two of our English/Language Arts teachers attended a writing workshop in order to bring, to the rest of our faculty, strategies to improve our CMT Writing scores.  We will continue to look at benchmark writing prompts to see if we are making progress based upon the strategies employed throughout the year.  

The SIT recommends that the Academic Achievement goal remain to improve reading scores, continuing to increase the percentage of students scoring at the Advanced and Mastery level.  For the 2008-2009 school year, a team of teachers developed an all-subject-area strategy for open-ended questions, which we believe will help students do their best on CMT Reading Strand 3 Making Reader-Text Connections, and developed a DRP strategy that we believe will make a positive impact on DRP scores.  Through our fall semester Series A Professional Learning Activity this year, our faculty will be analyzing and discussing a variety of classroom instructional strategies and will select one or two to focus on for the remainder of the year. 

V. MATTERS FOR CONSIDERATION AT DISTRICT LEVEL

A. Staffing

The team is concerned with the process/timeline that the district uses to staff the buildings at the middle and high school. For the previous two school years Eastern Middle School has been over the district’s projection by at least twenty students. The school could have used at least one more full time billet in order to keep class size down in a number of learning programs. We propose that the district staff the schools later in the school year and that additional staffing (if any) be allocated evenly across the four secondary schools based on enrollment.

B. OLSAT/SAT

The team feels that since the Connecticut Mastery Test is now given to the students in each grade level and that the Degrees of Reading Power Assessment is administered to all students in the fall, that it is no longer necessary to lose a week of instruction to administer the OLSAT/SAT. The team feels that the time and expense that goes into implementing these assessments could be better spent in supporting students who have yet to reach the mastery level on the CMT. 

C. Payment to Staff for Supplemental Programs

The team believes that if we are to continue to offer programs to students who are performing below mastery, that we need to increase the amount of money that our teachers would receive for participating in these programs. Currently the district’s practice is to compensate the staff at 85% of their hourly rate. The staff could earn the same amount or more by participating in the activities listed in Schedule “C” or by tutoring students outside of school.

D. CMT Practice Materials

The team felt that the district could do more over the summer to help the students prepare for the Connecticut Mastery Test and to reinforce the basic skills that each child must know to 

be successful in school. The team feels that supplemental materials could be placed on the website for students at all levels in order to help them to build their skills. These materials should be the same for each of the middle schools and be readily accessible on the district’s website.
APPENDIX A: Discipline Report

	
	2006-2007 School Year - # of Incidents

	
	Sent out of Class
	Aggressive Behavior
	Harassment
	Insubordinate

	Grade 6
	6
	4
	5
	13

	Notes:


	17 6th graders involved; 14 male and 3 female; 1 student had two or more discipline referrals

	Grade 7
	53
	60
	16
	42

	Notes:
	54 7th graders involved; 47 male and 7 female; 17 students had two or more discipline referrals



	Grade 8
	51
	25
	10
	44

	Notes:  
	42 8th graders involved; 36 male and 6 female; 17 students had two or more discipline referrals




	
	2007-2008 School Year - # of Incidents

	
	Sent out of Class
	Aggressive Behavior
	Harassment
	Insubordinate

	Grade 6
	6
	14
	7
	21

	Notes:


	28 6th graders; 26 male and 2 female; 16 students had two or more discipline referrals

	Grade 7
	46
	17
	23
	48

	Notes:
	57 7th graders involved; 46 male and 11 female; 38 students had two or more discipline referrals



	Grade 8
	21
	5
	3
	48

	Notes:  
	39 8th graders involved; 34 male and 5 female; 19 students had two or more discipline referrals




Aggressive Behavior includes pushing, shoving, hitting, rubber bands, profanity

Insubordinate includes rudeness to staff, failure to follow rules or directions, includes problems with substitutes

Sent Out of Class includes class disruption

Harassment includes verbal taunting or intimidation as well as behaviors intended to annoy another student

APPENDIX B: School Based Service and Community Building Activities

The student council (SCA) sponsored the following activities:
- Christmas toys for Foster Care teens (approximately 150-175 students donated)
- School supplies for DOMUS (approximately100-125 students donated)
- Hat Day for Mikey’s Way Foundation (cancer research) $542.00
- Thanksgiving food drive and name tags for Thanksgiving dinner (approximately 100-125 donated)
- Pajama Day for Robbie Hill Foundation  (eye surgery) ( $2,850.00)                                                            - Walk and Talk for St. Jude’s Hospital ($1,118.75)


The Young Volunteers sponsored the following :
- Read For Change raised ($2,725.00 to purchase almost 1500 books for inner city school in New Haven)
-  movie night for PAWS (over 100 students)

Environmental Action Club
- State of CT sneaker recycling Drive (150-200 students donated) 

Extended Advisor Base Program

-Made place cards for a local church

- Dr. Seuss cards for disadvantaged children. Participation in these activities is somewhere between 80% and 90% of Eastern’s student population.

Gator Olympics Hoops For Heart raised over $1,600.00 for American Heart Association through our Physical Education Department.  Gator Olympics is a program of lead-up and full-day community building and diversity awareness activities planned and implemented every three years at Eastern Middle School.  
APPENDIX C: RESPECT EMS

How We Demonstrate RESPECT at Eastern Middle School:

We are committed to creating a school where every single person feels respected and valued.  To create a healthy, positive and safe school, we will not tolerate bias, prejudice or harassment.  We demonstrate respect for ourselves, for each other, and for our school.  To support each other as members of a learning community,

we pledge to demonstrate respect in these ways.

We: 









Resolve arguments and conflicts in a positive way.

Encourage appreciation of differences and consideration of others.

Support each other with positive statements and comments.

Provide opportunities to include everyone.

Ensure that everyone is treated fairly. 
Come to school prepared to learn.

Take responsibility for our actions and decisions.













Embrace honesty. 
Make new friends.







Speak out against meanness, teasing, and put-downs.

Remember to be kind, to be responsible, 

to be the best you can be.

The choice is yours!
APPENDIX D: Academic Report Data Tables
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