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1. Statement of Goal and GPS Strategic Direction 
	School Improvement Team Goal #1_SEL__ _____
	Which GPS Strategic Direction is addressed?

· I.  Improve Learning: Accelerate growth and close gaps for each student.

· II.  Improve Teaching and Instruction: Transform classroom practices.

III.  Improve alignment of adults and resource management: align resources with instructional priorities.


	Statement of SMART Goal: 

87% or more of the students at Eastern Middle School will indicate that the school is helping them get along with and respect other students as measured by the EMS Student Survey administered in Spring 2010. 

85% or more of the students at Eastern Middle School will indicate that there is at least one adult who cares about them as measured by the EMS Student Survey administered in Spring 2010.

	

	Instructional Strategy/Strategies to achieve the SMART Goals and Objectives:

1. We RESPECT EMS will be consistently implemented in handbooks, grade level meetings, classrooms and in disciplinary conferences

2. Advisor Base Program activities will define and model respectful behaviors with students

3. Guidance Program will support communication skills

4. Student Council Association will implement community-building and service opportunities

5. Guest Speaker Assemblies will support RESPECT

6. Student Assistance Teams will be formed as faculty are trained to support students identified as having behaviors of concern


	


2. Summary of Strategic Improvement Actions  And Progress made Towards SMART Goal/Objectives
	Summary of Actions
	Progress Towards SMART Goal/Objectives

	In collaboration with the PTA’s Arts in Education committee, EMS scheduled guest speakers to address RESPECT, respectful communication, and appreciation for diversity.  These include Jennings Michael Burch, Richard Colangelo, Dancing Wheels, Maxine Maxwell, and Anita Shohr.  

The Language Arts curriculum in each grade level has embedded in it units focusing on racism, anti-Semitism, and all areas of disabilities. The Newcomers’ Club and Diversity Club have been designed to be proactive in welcoming students to the EMS community and to help all students appreciate the diversity of our community.  

Our Advisor Base Program delivered regular activities to teach our students skills to build better human relationships within the school focusing on respect, responsibility and cooperation. 

Service activities included Read for Change, Animal Rescue Club, Environmental Action Club, Student Council Association, Toys for Tots, Thanksgiving Food Drive, Service for Others Committee and Service portfolios.  Hoops for Heart was a month long fundraiser which concluded with a student-faculty basketball game. Through Read For Change EMS students collected 7000 used books which were donated to Domus Foundation and $2800 to buy new books for individual students in our sister school in New Haven.  The Environmental Action Club remains a service organization that is responsible for recycling all paper and plastic in our school building.  The SCA continues to be a voice for the student body and leads various community service and community spirit- building activities.  The 6th Grade Welcome Event kicked off the year with a field day and picnic for the students and faculty.  The Guidance Department facilitated a peer-tutoring program as well as a “let’s get organized” program for students who were struggling academically.  We continued to emphasize how we demonstrate respect at EMS at grade level meetings and in disciplinary conferences with students.  Each grade level celebrated Students of the Marking Period to recognize students who demonstrate positive contributions in all classes, who were fully cooperative at all times, who showed strong effort in all tasks, and who demonstrated respect towards peers and adults.  The SAT Team developed specific plans for individual students to address both academic and behavioral concerns.  Each morning a student or an administrator read an inspirational essay, “Words of Wisdom”, following the pledge and followed by a moment of silence.  “Caught in the Act” continued to showcase student learning and activities at Eastern Middle School.  
	87% of the students at Eastern Middle School indicated that the school is helping them get along with and respect other students as measured by the EMS Student Survey administered in Spring 2010. 

81% of the students at Eastern Middle School indicated that there is at least one adult who cares about them as measured by the EMS Student Survey administered in Spring 2010.
In addition, 88% of our staff was involved in co-curricular activities and 100% of our staff was available twice a week or more often to provide extra help to students. 
The district’s Harris Survey results indicate that parents, teachers and students continue to be highly satisfied with their experiences at Eastern Middle school. The students very satisfied with the school atmosphere, equipment, facilities, and computers, as well as the principal, counselor and instructional staff.  The one major area of dissatisfaction was the bus.  The teachers/staff ratings on the 2010 Harris Survey indicated that they were also very satisfied with the atmosphere, equipment, facilities, and computers, as well as parental support for our school.  The staff was also very satisfied with school administration, their choice of careers and the students in their classroom.  The parent community was also very satisfied with our school as indicated in the 2010 Harris Survey.  



3. Status of SMART Goal/OBJECTIVES
	· Accomplished (Establish a new goal for the next school year)


	Partially accomplished (Continue with the current goal for the next school year)


	· Not accomplished
(Continue with the current goal for the next school year) 
	· Modified 
(Modify the current goal for the  next school year)


