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Progress Update and Annual Groundwater Monitoring Report 
 

Highlights:  
Comprehensive Environmental Studies Completed 
Extensive environmental testing has been performed at the GHS site and 
impacts to soil and groundwater have been characterized. These studies show 
that environmental impacts are limited to within the GHS property 
boundaries and that impacts are not migrating offsite. The Remedial 
Investigation Report provides the environmental testing results. 
Human Health and Ecological Risk Assessments have been performed to 
determine potential cumulative risks to human health and the environment. 
These Assessments concluded that the site did not pose potential risks to 
human health for current and future site users and that limited remedial 
actions were required to remove site restrictions which are currently in place.  
A Feasibility Study was prepared to evaluate various remedial actions and their ability to clean-up the site in a 
permanent manner that is also protective of human health and the environment and compliant with applicable federal 
and state regulations. The remedial actions costs were also evaluated. A public comment period followed the release of 
these four reports. 
Draft Remedial Action Plan and Approval Process 
The Draft Remedial Action Plan (RAP) for the GHS site was released to the public on September 5, 2013. This Draft 
Plan provides the details for the cleanup of the High School grounds based on the results of the extensive studies that 
have been completed. A second period of public comment followed the release of this draft, and is now closed. The 
RAP will be formally submitted to the US Environmental Protection Agency (EPA), the Connecticut Department of 
Energy and Environmental Protection (CT DEEP) and the Connecticut Department of Public Health (CT DPH). 
The RAP will now go through the process of regulatory review. The regulators will comment on the Plan, and the 
project team will resolve these comments through discussion and negotiation. Once the regulators concur that the 
proposed remedial actions will be protective of human health and the environment, EPA will issue an approval. The 
Town is hopeful that final approval for the RAP will be received in time to perform initial remedial activities during 
summer 2014. 
To limit impacts to school operations, cleanup activities will be performed during the GHS summer breaks. Site 
controls will be instituted so that work can be performed efficiently and safely. Summer school classes and athletic 
activities that normally would occur on the GHS site during the summer breaks will be moved to other facilities. 
Following the completion of the cleanup activities, post-remediation actions will be performed. These actions will 
include inspection, maintenance, and monitoring to maintain the effectiveness of the remedial actions. Land use 
restrictions will be recorded on the land records for the GHS site. Such restrictions will not be necessary for any off-
site locations. 
The Town and the Board of Education will continue to provide the community with updates such as this one 
throughout the regulatory review period, bid process, and performance of the cleanup work. 
Groundwater Monitoring Continues 
As a part of the ongoing evaluation and cleanup program for the GHS site, groundwater sampling and monitoring has 
been conducted and will continue into the future. A round of groundwater sampling was completed in August 2013 
and the results of this event and other events over the last year have been summarized in an Annual Groundwater 
Monitoring Report. The results show that site conditions remain consistent and that groundwater impacts are limited to 
the site and are not migrating off the property.  
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Cost of the Cleanup Action 
As noted above, a Feasibility Study was performed to 
evaluate various remedial alternatives to address 
chemical impacts at the site. The Feasibility Study was 
performed according to EPA guidelines, which stipulate 
that a range of alternatives be included in the Study (from 
a “do nothing” alternative up to an “extreme measures” 
alternative). For each alternative included in the 
Feasibility Study, a very preliminary cost estimate was 
provided, so that relative costs among the alternatives 
could be evaluated. The preliminary cost estimates for 
these alternatives ranged from $7.4MM to $180MM, 
while the estimate for the recommended alternative was 
$13 to $20 million. 
In the Draft RAP, a more in-depth engineering evaluation 
of the recommended cleanup action was completed, 
which allowed a further refinement of the associated 
costs. The estimated cost range of the proposed cleanup 
action as presented in the Draft RAP is currently between 
$13 and $17 million. 
However, please note that a final cost estimate to perform 
the cleanup work cannot be provided until after the 
review and approval process is complete for the RAP. 
The remedial plan may be modified based upon 
comments from the regulators. 

Groundwater Monitoring 
Groundwater monitoring events at the GHS have 
occurred in July 2012 and February, May, and August 
2013. The results from these monitoring efforts are 
provided in an Annual Groundwater Monitoring Report. 
This report is available for review on the GPS website 
(see below). 
A review of the data from these monitoring events show:  

• Groundwater flow patterns have seasonal 
variability but were very similar during each of 
the monitoring periods. 

• Groundwater enters the GHS site from the east 
and the north and exits the site at the southeast 
corner.  

• Impacts to groundwater (where concentrations of 
chemicals exceed conservative screening criteria) 
continue to be observed within the fill area at the 
site (referred to in the Draft RAP as Area of 
Concern or AOC 1).  

• The data continue to demonstrate that these 
impacts are not migrating offsite.  

The next groundwater monitoring event will occur in 
November 2013. A Project Update similar to this one will 
be prepared following this groundwater sampling event. 
The schedule for groundwater monitoring events in 2014 
will be discussed with the EPA and CT DEEP and will be 
communicated after the November sampling event. 
 
 

For all information requests, please contact: 

Kim Eves, Greenwich Public Schools Director of Communications 

203-625-7415 or kim_eves@greenwich.k12.ct.us 

OR, please visit our website for further information: 

http://www.greenwichschools.org/ 

see link for “GHS & MISA Updates for Environmental Testing & Reporting” 
 
 
 


