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Friday, January 23, 2015 
 
Dear Greenwich Public Schools Parents and Staff: 
 
I am excited to announce that we are entering Phase III of the Digital Learning Environment (DLE) 
implementation. Phase III brings the DLE to all schools and all grades for the 2015-2016 school year. The 
purpose of this important initiative is to provide students and teachers with the resources they need to 
personalize learning and to achieve the level of rigorous instruction required to prepare students for college 
and career.  The five DLE goals are: 
 

Goal 1. Students as critical thinkers of online content 
Goal 2. Quality teacher feedback 
Goal 3. Students as self-reflective regulators of their learning 
Goal 4. Personalized learning environment for each student 
Goal 5. Preparation for successful performance on Smarter Balanced Assessment (SBA) 
 

We have already enjoyed many successes with Phase I and II DLE implementation and learned many lessons. 
The District’s experience in implementing Phase I (at Hamilton Avenue and Riverside Schools) and Phase II 
(Grade 6 at Central, Eastern and Western Middle Schools) has provided us with valuable insights for 
expanding the initiative to all schools. Importantly, we have: 
  

• established a collaborative device selection, distribution, and management/use process;  
• developed a comprehensive professional learning and support plan for staff in digital teaching and 

learning;  
• aligned curriculum and online resources to support the initiative;  
• installed the infrastructure to support the initiative; and  
• created a series of orientation sessions and information sources to encourage parent support and  

involvement.  
 
As announced in December 2014, Preschool through Grade 5 students will receive the iPad Air, and students 
in grades 6-12 will receive the Lenovo Thinkpad Yoga 11e Chromebook. The devices were selected based on 
recommendations from the Digital Learning Environment Steering Committee, the Digital Learning Advisory 
Committee and an extensive and inclusive review process. Phase III teachers will receive their mobile devices 
on or about April 1, 2015, well ahead of students. Phase III students will receive mobile devices in 
September/October 2015. All students will participate in a Digital Citizenship Course, after which students in 
grades 2-12 will be permitted to take their devices home. 
 
Earlier this month, Principals began a comprehensive orientation and support process on the roll out plan for 
Phase III. Administrators, teachers and other members of the GPS staff will be receiving more information on 
the Phase III Roll Out Plan in the coming weeks.  
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The foundation of the DLE project is to support a shift in teaching and learning practices. This requires a 
comprehensive professional development plan. Phase III professional development began before school 
started this year with an orientation on our Learning Management System (LMS) – Schoology. Teachers 
participated in a follow up session on January 14, 2015, titled “Teaching with Schoology.” They will participate 
in ongoing professional learning opportunities throughout the remainder of this school year and into 2015-
2016. 
 
At the end of this month parents will be invited by their Principals to a series of at least three orientation 
workshops that are scheduled to begin in late February 2015 and will run through September 2015. The DLE 
Parent Workshops will provide an orientation on the Roll Out Plan for Phase III, information on the care and 
use of the device, and a view of what digital learning will look like in the classroom. These sessions will also 
provide an opportunity for questions and answers. 
 
The logistics planning, orientation, and communications have begun a full six months earlier than in the 
previous two phases due to the larger scale of Phase III. Adjustments to the roll out process will likely be 
necessary as we implement Phase III.  Flexibility and patience will be required for a successful implementation. 
I appreciate your cooperation and support with this important initiative.  
 
I applaud the path breaking work of our administrators, teachers and students as we begin the next phase of 
digital learning.  Most important is the focus on using digital tools and resources to accelerate achievement for 
all students.  I have been impressed while observing the first two phases of Digital Learning with how we are 
blending the new tools and resources into our curriculum and teaching—we are using the digital world to better 
connect students and their teachers with essential knowledge and resources to support students  in becoming 
more facile solvers of complex problems. 
 
Sincerely, 
 

 
 
William S. McKersie, Ph.D. 
Superintendent 
Greenwich Public Schools 
 
For more information on DLE, including Frequently Asked Questions and Answers, videos, and reports: 
Visit:  www.greenwichschools.org/DLE 
Or follow us @greenwichDLE 
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