
GREENWICH PUBLIC SCHOOLS 
‘Setting the Standard for Excellence in Public Education’ 

2/15/07 

February 15, 2007 
 
A critical issue facing the citizens of Greenwich is whether to proceed with the long-
planned renovation of the Glenville School.  The Board of Education has reaffirmed that 
this renovation is its highest capital priority. 
 
The democratic process in the Town of Greenwich is often characterized by conflicting 
priorities.  Nowhere is this more evident than in the capital budgeting process, in which 
there is a natural tension among the various capital projects proposed to address the 
Town’s needs.  In order to ensure that capital budgeting is done in a thoughtful and 
objective manner, the Capital Improvements Projects Committee (CIP) was established 
four years ago.   
 
The CIP Committee just this year ranked the Glenville construction project ninth in 
priority among the Town’s capital projects for 2007-08.   Originally proposed in 2004-05, 
and justified through all steps of the CIP process, this project was deferred until the 
completion of the Hamilton Avenue School.  Now, however, the First Selectman has 
proposed that the Glenville School renovation again be delayed, this time until the Board 
of Education’s newly formed RISE Committee completes its work.  The Board of 
Education is urging the Town’s Board of Estimate and Taxation to reject this proposal.  
 
The Board of Education’s RISE Committee will be appointed this week.  It includes 
broad representation from the school community, parents, and elected officials. The 
charge of the RISE Committee is to enhance the academic experience of all students 
while maximizing facilities utilization as enrollment declines and to better balance the 
Town’s minority population among its elementary schools.    The Committee is to 
propose options to the Board of Education in September 2007 to impact the 2008-09 
budget.   
 
Much has been made of the fact that the latest enrollment cycle has peaked, and that 
enrollment is declining.  Here’s the data:  the Greenwich Public Schools now have an 
enrollment of 8,954 students.  The enrollment peak occurred in 2003-04 at 9,113 
students.  So far, the much-heralded decline is in fact a total of 159 students, or 1.7%. 
 
The projection of enrollments is an art and a science.  Our predictions show a slower rate 
of decline than the last cycle.  The way it looks now, building utilization won’t dip below 
the bottom of our established optimal range until after 2016.  In the meantime, the 
Committee will have laid out a plan to be implemented over multiple years that will 
accommodate variations in enrollment.  We know that enrollment follows a cycle, 
although the exact highs and lows become harder to predict the further the years go out.  
A building may have to be re-purposed during the cyclical low.  However, at this point, 
we have need for eleven buildings.   We also consider it our responsibility to make sure 
that our buildings are viable for the next increase, which is sure to come.           
 
The RISE Committee is being formed not only to draw up a multi-year plan to manage 
optimal use of the buildings in an era of declining enrollment, but also to address 
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Greenwich’s non-compliance with the state law governing racial balance in schools.  
Compliance with the law would mean that the racial mix of students in any of the Town’s 
schools would not vary more than 25 percentage points either way from the average ratio 
of minority to white students.  The intent of the law is to make sure that the racial mix in 
a town’s schools reflects the town’s overall demographics; not allowing any racial group 
to become isolated.    At this point, there’s one thing that we know we have to do.  We 
have to create movement of students among schools.  The RISE Committee is charged 
with doing so in a way that is educationally enhancing and consistent with the Board of 
Education’s primary goal of improving student performance. 
 
On a smaller scale, we have already had some success with the movement of students 
between schools by offering magnet school programs.  In 2000, parents initially resisted 
the idea of moving their children outside their attendance area to an eleventh elementary 
school.  Once the International School at Dundee was re-opened with the International 
Baccalaureate Program, applications followed.  The school is now so attractive it holds a 
lottery for new students and there is a wait list every year.  Julian Curtiss began a magnet 
program several years ago and has successfully lowered its minority ratio due to its 
excellent academic program combined with an attractive choice of world language 
offerings.  These magnet programs were developed without significantly higher funding 
than our other elementary schools. 
 
The RISE Committee is also charged with keeping costs reasonable as they develop 
options for the District.  This will be a challenge since the Town funds the schools based 
on enrollment.  Board of Education budgets will be squeezed in a period of declining 
enrollment requiring the District to change spending patterns in overhead costs and/or 
program offerings.  We know that many people find the neighborhood concept to be the 
most important element of our system; however, we have shown that families will 
willingly travel to another school for an attractive program.   A loss of the ability to 
utilize the eleven elementary schools in its planning would be a detriment to the RISE 
Committee.  The Committee must develop a thorough, reasoned, and flexible plan that is 
responsive to our world of constantly changing demographics.    We have not lost sight of 
our priorities; we are focusing on our responsibility to maintain the Town’s assets in good 
working order as well as providing an excellent education to our students in a fiscally 
responsible manner.   In education, the long-term view is important.  Let’s keep Glenville 
School in the picture.     
 
Respectfully submitted on behalf of the Greenwich Public Schools’ Board of Education, 
Colleen Giambo 
Chairman, Board of Education 
 


