
February 5, 2007 
 
Dear Members of the Board of Estimate and Taxation: 
 
The Board of Education’s Proposed 2007-2008 Budget is $119,787,607 representing a 5.2% increase over the 2006-2007 funding allocation. 
Improvements in curriculum, instruction, programs, services and facilities will be funded through the level services budget. The increase in the 
proposed budget relative to the current year is primarily due to contractual obligations, dramatically high increases in utilities, and strategies for 
closing the achievement gap.  
 
The Board of Education and District Administration have outlined an aggressive series of multi-year initiatives and programs for improving 
achievement for all students, the vast majority of which will be funded within the level services budget. The proposed budget maintains a staffing 
ratio of ten students to one certified staff member. Initiatives in curriculum and program improvements include: Mathematics (Grades K-12), 
Balanced Literacy (Grades K-5), Writing (Grades 6-8), the development of a comprehensive curriculum format, Social and Emotional Learning, 
improvements in data decision-making, and a focus on teacher and administrator training and evaluations. Additionally, the level services budget 
provides for adequate resources for building maintenance, including efforts to redress the legacy of deferred maintenance. 
 
The Board has faced challenges in developing the budget, including the anticipated spike in electrical costs for 2007-08. We are planning for over 
$1 million in excess of the standard 3% increase in electrical costs. This accounts for almost one full percentage point of the increase in the 
proposed budget.  
 
While the level services budget provides for most of our efforts in increasing achievement, there are some students that enter our schools at a 
disadvantage that will follow them throughout their education. It will take concentrated, consistent, and on-going efforts to accelerate their 
performance in order to provide them with an equitable education. The program at Hamilton Avenue School (HAS) begins to address this need 
with preschool, extended day/week/year opportunities and smaller class sizes in the primary grades. These strategies are proven approaches used 
in closing gaps in achievement. Early work on closing the achievement gap has proven successful; significant gains in achievement have been 
realized at HAS with their 2006 CMT scores reflecting the 4th highest gains in the State. In order to maintain and further improve upon these gains 
we must continue to implement a comprehensive and ongoing effort in support of these students. The magnet program at Hamilton Avenue 
Schools offers an exciting educational opportunity open to all students in Greenwich and a particularly promising benefit for many of our under-
achieving students. 
 
Other key challenges for the 2007-08 school year will be the need to address the racial imbalance situation at New Lebanon School, impending 
racial imbalance at Julian Curtiss, Old Greenwich and Western Middle Schools, and to respond to the impact of declining enrollment on facilities 
utilization in the District.  The Board is establishing a committee to study the complex issue of moving students in the District to achieve a 
representative racial balance in the District, as required by State law, and to optimize facilities use.  The Board expects to approve a course of 
action in time for the development of the 2008-09 budget.   
 



We have examined our budget for areas that are by comparison higher than neighboring and other similar districts, and have reviewed the value 
that we receive from services that are higher.  We have found parallels between our school budget and our demographics that reflect challenges 
that are unique to our District.  Greenwich, at this point, is a community with a 24% minority ratio, and of that ratio, at least 17.4% of the students 
live in homes where English is not the first language.  This is a ratio higher than most of the communities to which we benchmark ourselves.  Not 
surprisingly, our English as a Second Language program is staffed at a level that is higher than other communities.  Our programs are highly 
effective – the higher staffing reflects the higher level of need. 
 
Greenwich has high expectations for its students.  Our high school population reflects a notable number of Advanced Placement Scholars, a 
distinction that indicates a high level of college readiness.  Our SAT scores compare favorably to those of neighboring areas. It is no coincidence 
that our benchmarking shows higher participation in, and expense for, the Advanced Learning Program offered in elementary and middle school 
grades.  As our goal is academic excellence, we need to ensure that students who are achieving at high levels are challenged and developed at all 
levels in order to prepare them properly for their next steps.  We will continue to review this program to make sure that we are delivering services 
with comparable effectiveness, but our goal will always be to increase the number of students served at academically challenging levels.   
 
Another area in which benchmarking comparisons show Greenwich schools to be higher than our peer districts is special education services.  
However, our commitment to addressing the needs of students with identified disabilities is becoming increasingly more comparable to our 
neighbors, who were somewhat slower to develop programs that will satisfy mandates.    
 
The level services budget includes these programs, as well as a modest adjustment in the top end of class size guidelines for certain grades. This 
adjustment, widely supported by the community and reflecting a more realistic expectation for teachers who are managing more diverse classes, 
fits within the 10:1 ratio that determines our staffing. 
 
Our students must be prepared to succeed in an increasingly competitive world.  Contained within this budget are the curricular and instructional 
refinements that will keep our important academic initiatives moving forward while supporting our facilities, satisfying contractual increases, and 
allowing for steeply rising utilities costs.  Most importantly, it supports the Board’s commitment to maximizing the academic experience of all 
students, while making strides to close gaps for groups of students that persistently under-perform.  
 
The Board of Education urges you to accept the proposed 2007-08 budget in its entirety.  
 
Sincerely, 
 
 
 
Colleen Giambo 
Chairman, Board of Education 
 



 


