MISA STATUS REPORT

August 31, 2013.

Key work anticipated in the next 30 days
includes:

1. Soil remediation in detention system and
primary electrical duct bank areas

2. Administering worker safety procedures with
all contractors.

3. Finalizing contract alternates.

4. Underpinning of the Science Wing.

The Auditorium portion of the project is
currently anticipating substantial completion by
September 17, 2014. This is somewhat behind the
schedule anticipated when bidding took place.
Actual work began ten days later than originally
anticipated. Moreover, remediation delays have
delayed the pile driving operation for 16 days.
Turner has assured the Building Committee that it
will identify opportunities to compress the schedule
and minimize the impact of these delays.

Soil remediation was completed on August -— _—

21st. Pile driving started on August 23rd. The
school’s egress plan was completed on August 22,
and the Building Department gave verbal approval to
occupy the affected spaces.

Approximately ten men are on site daily.
Turner expects manpower to increase to 15-20 once
the foundations start. About 1% of total construction
funds have been expended.

|
Those with questions may contact the Building Committee at ghs misa@greenwich.k12.ct.us
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