



Minutes of the Building Committee

GHS Music Instructional Space and Auditorium Project

Date:

September 6, 2011
Location:
Staff Development Room, Havemeyer building
Attendees:
Committee Voting Members – Bob Brady, Aris Crist, Bill Kelly, Leslie Moriarty, Joe Ross, Jackie Welsh.    

Ex-Officio –   Roger Lulow, Bob Kavee, Peter Robinson

Other –  Scott Kirkham, Federico DelPriore and Kathy Cowles from Perkins & Will, Ty Tregellas and Nick Rungoe from Turner, Ben Branyan, Susan Chipouras, Bob Lichtenfeld and Jeff Spector from BOE, Dave Thompson from DPW, Lisa Beth Savitz, Pam Speer, Genny Krob, Mary Radcliffe, Colette Rogers, Karen Fassiolitis
The meeting was called to order at 7:30 a.m. by Joe Ross, Chairman.
Joe Ross gave a summary of the current scope and budgetary impacts of the efforts to address the GHS site contamination issues.  
Change Orders:

MOTION:  A motion was made by Bill Kelly and seconded by Aris Crist to approve Cherry Hill Construction Change Order #1 for design changes in south lot for $69,309.88.



VOTE:

6 – 0


MOTION APPROVED

MOTION:  A motion was made by Bill Kelly and seconded by Bob Brady to approve Cherry Hill Construction Change Order #2 for ability to crush rock on site for a savings of $15,000.



VOTE:

6 – 0


MOTION APPROVED

MOTION:  A motion was made by Bill Kelly and seconded by Bob Brady to approve Cherry Hill Construction Change Order #3 for addition of low voltage wiring for security cameras for $22,306.94.



VOTE:

6 – 0


MOTION APPROVED

MOTION:  A motion was made by Bill Kelly and seconded by Aris Crist to approve Cherry Hill Construction Change Order #4 for additional south lot work for $26,680.66.



VOTE:

6 – 0


MOTION APPROVED

MOTION:  A motion was made by Bill Kelly and seconded by Aris Crist to approve Cherry Hill Construction Change Order #5 for time and materials costs related to environmental issues (e.g., fencing, tarp, etc.) for $65,757.50.



VOTE:

6 – 0


MOTION APPROVED

Payments:

MOTION:  A motion was made by Bob Brady and seconded by Bill Kelly for payment of $604,506.91 to Cherry Hill Construction for work completed (includes 5% retainage).



VOTE:

6 – 0


MOTION APPROVED  

The Building Committee discussed keeping the contract open until the portion of work that was delayed due to site contamination can be completed.

MOTION:  A motion was made by Bill Kelly and seconded by Bob Brady for payment of $17,000 for July ($5,000 pre-construction and $12,500 construction management) plus $17,500 for August.


VOTE:

6 – 0


MOTION APPROVED

MOTION:  A motion was made by Leslie Moriarty and seconded by Bob Brady for payment of $64,000 to Perkins + Will, representing half of the retainage.  


VOTE:

6 – 0


MOTION APPROVED

MOTION:  A motion was made by Leslie Moriarty and seconded by Bob Brady for payment of $5,750 to Perkins + Will for DTC’s work on the re-design of the south lot drainage system.  



VOTE:

6 – 0


MOTION APPROVED

MOTION:  A motion was made by Leslie Moriarty and seconded by Bob Brady for payment of $8,892.39 to Christopher R. Laux, A.I.A., as partial payment on BSF building review.  



VOTE:

6 – 0


MOTION APPROVED

MOTION:  A motion was made by Bob Brady and seconded by Aris Crist for payment of $142.50 to Heagney, Lennon and Slane LLP  .  



VOTE:

6 – 0


MOTION APPROVED

MOTION:  A motion was made by Jackie Welsh and seconded by Bob Brady for payment of $6,645.75 to DiSalvo Ericson for 75% completion of structural peer review ($9,000 progress payment less $3,000 previously paid plus $645.75 reimbursable for printing).  



VOTE:

6 – 0


MOTION APPROVED

MOTION:  A motion was made by Jackie Welsh and seconded by Aris Crist for payment of $49,155 to Fuller & D’Angelo, who performed a code review ($8,500), mechanical review ($12,600) and architectural review ($28,055).  



VOTE:

6 – 0


MOTION APPROVED

MOTION:  A motion was made by Bill Kelly and seconded by Aris Crist for payment of $4,875 to Fuller & D’Angelo for progress on re-design of technology classroom spaces.  



VOTE:

6 – 0


MOTION APPROVED

MOTION:  A motion was made by Leslie Moriarty and seconded by Bob Brady for payment of $52,052.63 to DTC, representing services for the environmental situation at GHS.  



VOTE:

5 – 1


MOTION APPROVED

MOTION:  A motion was made by Leslie Moriarty and seconded by Bob Brady for payment not to exceed $50,032 to E.A.S., representing services for the environmental situation at GHS.  EAS will supply a breakout between MISA and BOE expenses prior to payment.  



VOTE:

6 – 0


MOTION APPROVED

The Committee discussed the current status of the MISA Phase 1 construction.  The south and north lots and realignment of the front driveway have been completed.  Work on the west lot is incomplete.  The two piles of contaminated soil have been fully removed.  The remaining piles will be removed by September 18.  The asphalt within the fenced area is being tested to determine if removal is necessary.  Focus is also on regaining access to the fields.  Approval from EPA for access to area south of stream (Field #1/stadium/tennis courts) has been received and required actions are being put into place.  Actions to gain access to Fields 2-7 will require additional funding to execute.

P+W provided update on the status of the plans.  The outstanding items are changes due to final value engineering decisions still to be made and some peer review comments.   The structural review is complete and the design has been approved.  Status of BSF review includes a few remaining reviewer comments and a few information requests into BSF.
The Building Committee needs a discussion on VE items, which will be done at a Special Meeting to be scheduled for September 13th.  Once final decisions are made, P+W can finalize drawings and bid packages can be prepared.  The Building Committee has begun the process to file an application for the building permit.

A special meeting will be scheduled for Tuesday, September 13, 2011 at 7:30 a.m. in the Staff Development Room at Havemeyer.  The next regular meeting is scheduled for Tuesday, September 20, 2011 at 7:30 a.m. in the Staff Development Room at Havemeyer.  A motion was made and approved to adjourn the meeting at 9:30 a.m.
 Respectfully submitted,

Leslie Moriarty




Joe Ross
Clerk






Chairman
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