



Minutes of the Building Committee

GHS Music Instructional Space and Auditorium Project

Date:

July 19, 2011
Location:
Staff Development Room, Havemeyer building
Attendees:
Committee Voting Members – Robert Brady, Aris Crist, Leslie Cooper, Bill Kelly, Leslie Moriarty, Joe Ross, Jackie Welsh.    

Ex-Officio –   Sid Freund, Bob Kavee, Peter Robinson

Other – Scott Kirkham, Kathy Cowles and Federico DelPriore from Perkins & Will, Ty Tregellas, Nick Rongoe and Rick Koczera from Turner, Ben Branyan, Susan Chipouras, John Frangione, and Tom Bobkowski from BOE, Charles Schwartz from EAS, Pam Speer
The meeting was called to order at 7:35 a.m. by Joe Ross, Chairman.
The Committee discussed the cost reports for both the Pre-Construction phase and the Phase 1 Summer Work.  

The Committee discussed the soil conditions discovered during excavation.  Charles Schwartz from Environmental Assessments and Solutions presented the results of the first round of soil sample testing and outlined his recommendations for the next phase of testing.  The Committee confirmed decisions to stop work in the west lot until additional information received.

MOTION:  A motion was made by Leslie Moriarty and seconded by Bill Kelly for payment of $29,000 to Turner Construction.  The payment covers $5,000 for June services, $10,000 for completion of CD budget estimate and $14,000 for phase 1 construction management.



VOTE:

7 – 0


MOTION APPROVED

MOTION:  A motion was made by Jackie Welsh and seconded by Aris Crist to accept the Fuller D’Angelo proposal to design the vocational technology classroom modifications at a cost not to exceed $36,785.


VOTE:

7 – 0


MOTION APPROVED

MOTION:  A motion was made by Jackie Welsh and seconded by Leslie Moriarty to approve up to $6,500 for an acoustical peer review by Fuller D’Angelo, to be performed by Jaffee Holden



VOTE:

7 – 0


MOTION APPROVED

MOTION:  A motion was made by Bill Kelly and seconded by Leslie Cooper to approve the minutes for the June 7, 2011, June 14, 2011 and June 28, 2011 meetings.


VOTE:

7 – 0


MOTION APPROVED

MOTION:  A motion was made by Bob Brady and seconded by Leslie Cooper to approve the Quarterly Report.



VOTE:

7 – 0


MOTION APPROVED

The Building Committee discussed the status of the various plan reviews:

Laux comments for BSF review (code) – P+W received the comments and is working through the list.  P+W expects to complete responses and drawing modifications by July 29th.  Changes will be circles and bubbled on the drawings.

Fuller comments (architectural plans) – P+W working through the list, will reconcile comments and respond by August 5th.

DiSalvo comments (structural) - DTC and DiSalvo are scheduled to meet on July 25/26 to review

Phase 2 Zoning documents --  P+W will prepare the submission by August 5th.

The Building Committee reviewed Turner’s budget estimate based on the construction documents.   The CD budget exceeded the project budget based on the refined drawings.  The Committee discussed the list of possible value engineering alternatives to reduce the overall cost.  The following items were accepted subject to another review with full Committee [attached to these minutes is a descriptive list of the accepted VE items]:  G-1 (pending acoustical peer review comments),  G-4 (pending discussion with Cosler about specified spot and if existing spot can be re-used), G-7, G-7a, G-9, EF-1, SS-2, SS-3, R-2, EW-5.2, EW-6.3, EW-9, EW-12, EW-13 (add alternate), EW-14 (add alternate), EW-16, Int-1, Int-2.2, Int-3.2, Int-5, Int-6, Int-7, Int-9, Int-10, Int-11 (partial), Int-13.1, Int-17, SP-4, SP-5.1, SP-7.2 (add alternate), SP-10.1, SP-12, SP-13 (add alternate), E-4, H-1, H-2, H-3.
The following VE items will be reviewed after comments from the acoustical peer reviewer:    G-1, G-8, G-8.1, Int-1, Int-1.1, Int-2, Int 2.1, Int-16, SP-1, SP-2, SP-3, H-1, H-2, H-3.
The following VE items (casework and millwork in all rooms) will be discussed further with user groups:  SP-14, SP-15, SP-16

The following items will be kept in the plan, but will be bid as a deduct alternate:  Int-15. 
The following items will be bid as an add alternate:  G-1, EW-13, EW-14, SP-7.2, SP-13

The following items were moved from construction budget to FF&E budget (along with the budgeted amounts):  SP-1, SP-2, SP-3.  The Committee also discussed reducing the design contingency by $769,000 and separately identifying the budget impact of the tree warden and IWWA decisions.
The next regular meeting is scheduled for Tuesday, August 2, 2011 at 7:30 a.m. in the Staff Development Room at Havemeyer.  A motion was made and approved to adjourn the meeting at 12:30 p.m.
 Respectfully submitted,

Leslie Moriarty




Joe Ross
Clerk






Chairman
GHS MISA
CD Estimates from Turner

Accepted VE Items

	7/19
	Project Cost - July 19, 2011 - Building Committee Meeting
	 
	 
	 

	7/19
	VE-G1  Eliminate raising Choral Roof (delete demo, fnds, steel, roofing & exterior wall)  (BID ALTERNATE)
	(548,000)
	 

	7/19
	VE-G4  Eliminate construction of the Follow Spot Booth
	 
	(26,000)
	 

	7/19
	VE-G7  Delete Wood Panel Soffit at Galleria/Auditorium Wall
	 
	(55,000)
	 

	7/19
	VE-7A  Change Lobby 101 Ceiling Type from Wood to Drywall (associated with G-7) 
	 
	(20,000)
	 

	7/19
	VE-G9  Eliminate the Accessible Sink, Cabinets/Counters and Toilet Room in the Green Room (rm 111.1)
	(27,000)
	 

	7/19
	VE-SS-2  Eliminate Catwalks @ mezz level, over the curtain and behind proscenium 
	 
	(24,000)
	 

	7/19
	VE-SS-3  Replace AESS @ the Galleria Entrance, replace with Primed and Painted Steel
	 
	(19,000)
	 

	7/19
	VE- R-2  Reduce size of AHU-1 Roof Screen (at Auditorium low roof), Screen AHU-1 from North elev only
	(181,000)
	 

	7/19
	VE EW-5.2  Auditorium - Change all "Fins" from 2'-7" deep to 1'-7"
	 
	(29,000)
	 

	7/19
	VE EW-6.3  Band - Change all "Fins" from 2'-7" deep to 1'-7"
	 
	(20,000)
	 

	7/19
	VE EW-9  Reduce the height of Vestibule 131 (East Entrance), delete interstitial space & additional CW
	(10,000)
	 

	7/19
	VE EW-12  Eliminate Green Wall outside elctronic music
	 
	(5,000)
	 

	7/19
	VE EW-13  Change ext wall at West Stage Stair/Egress (Col line PH.6 to PH) Glass wall to Brick on CMU
	(25,000)
	 

	7/19
	VE EW-14  Change ext wall at 108.1 (North Elev Col line P5.1 to 5.7) from Glass to Brick on CMU backup
	(10,000)
	 

	7/19
	VE EW-16  Change Glass Egress Door 103, at the West Elevation of Auditorium to Painted HM
	(1,000)
	 

	7/19
	VE Int-1  Change 7/8" thick Gypsum Plaster wall finish on the side walls of the Audto 1/4" plaster skimcoat 
	(64,000)
	 

	7/19
	VE Int-2.2  Change the Balcony Ceiling from Acoustical Plaster to (2) layers of 5/8" tk Drywall (correction)
	(37,000)
	 

	7/19
	VE Int-3.2  Change Mezzanine Ceiling from Acoustical Plaster to (2) layers of 5/8" tk Drywall (correction)
	(73,000)
	 

	7/19
	VE Int-5  Change the Resilent Terrazzo tile to VCT  - Material by Owner
	 
	(6,000)
	 

	7/19
	VE Int-6  Change the Band and Orchestra Flooring from VCT to Sealed Concrete
	 
	(34,000)
	 

	7/19
	VE Int-7  Change the Auditorium "back of house" Flooring from VCT to Sealed Concrete, except Green Rm
	(32,000)
	 

	7/19
	VE Int-9  Eliminate the addition of Level 5 Finish at  Galleria A& B
	 
	(28,000)
	 

	7/19
	VE Int-10  Eliminate Gypboard construction (furring and stud walls) added to the interior CMU walls
	(31,000)
	 

	7/19
	VE Int-11  Change metal stud / gyp Part extending to deck; to Gypbd 6" abv ceiling w.only studs to deck
	(15,000)
	 

	7/19
	VE Int-13.1  Iris Porcelain Tile Pricing Adjustment (Lobby & Stairs)  GALLERIA A
	 
	(35,000)
	 

	7/19
	VE Int-13.1  Iris Porcelain Tile Pricing Adjustment (Lobby & Stairs)  GALLERIA B
	 
	(10,000)
	 

	7/19
	VE Int-17  Reduce Size of PT tile - eliminate 3/4" recess in floor in Galleria A
	 
	(6,000)
	 

	7/19
	VE Int-17 Reduce Size of PT tile - eliminate 3/4" recess in floor- eliminate demo / new slab in Galleria B 
	(13,000)
	 

	7/19
	VE SP-1  Delete Acoustical Panels incl all associated framing from Auditorium Corr 103, 104
	(22,000)
	 

	7/19
	VE SP-1  Delete Acoustical Panels incl all associated framing from Band/Orchestra/E.Music (Transf to FF&E)
	(161,000)
	 

	7/19
	VE SP-1  Delete Acoustical Panels incl all associated framing from Choral  (Transf to FF&E)
	(52,000)
	 

	7/19
	VE SP-2  Eliminate the Band Acoustical Curtains and Rigging (Transf to FF&E)
	 
	(29,000)
	 

	7/19
	VE SP-3  Eliminate the Choral Acoustical Curtains and Rigging (Transf to FF&E)
	 
	(22,000)
	 

	7/19
	VE SP-4  Revise the Theater seating budget from $303/seat to $240/seat
	 
	(94,000)
	 

	7/19
	VE SP-5.1  Delete wd paneling at REAR side of the Mezzanine and Balcony Seat Walls, add paint to H.I. DW
	(17,000)
	 

	7/19
	VE SP-7.2  Change 1,600 sf of wood paneling to 7/8" Plaster ( Aud Pocket Side Walls & outer procen.band)
	(51,000)
	 

	7/19
	VE SP-10.1  Delete 4th acoustical shelf and drywalll bulkhead above
	 
	(91,000)
	 

	7/19
	VE SP-12  Change Specie of Wood Paneling in entire Auditorium From Anigre to Maple
	 
	(96,000)
	 

	7/19
	VE SP-13  Delete wood slat walls at the back of the Orchestra, Mezzanine and Balcony level (ADD ALT)
	(36,000)
	 

	7/19
	VE H-1  Reduce the ductwork size (square area) by 10% in the Auditorium
	 
	(55,000)
	 

	7/19
	VE H-2  Reduce the ductwork size (square area) by 10% in the Band / Orchestra / and E Music
	(10,000)
	 

	7/19
	VE H-3  Reduce the ductwork size (square area) by 10% in the Choral Room
	 
	(15,000)
	 

	7/19
	VE E-4  Reduce Emergency Generator from 300KW to 250KW 
	 
	(18,000)
	 

	7/19
	VE SP-1  Transfer Acoustical Panels (Band/Orchestra/E.Music) to FF&E
	 
	 
	138,000 

	7/19
	VE SP-1  Transfer Choral Acoustical Panels to FF&E
	 
	 
	45,000 

	7/19
	VE SP-2  Transfer Band Acoustical Curtains and Rigging to FF&E
	 
	 
	27,000 

	7/19
	VE SP-3  Transfer Choral Acoustical Curtains and Rigging to FF&E
	 
	 
	19,000 

	7/19
	VE S-3  Delete, from the MISA budget, the additional trees required by the tree warden
	 
	(73,000)
	 

	7/19
	VE S-4  Delete, from the MISA budget, the Silva Tree Root System required bt the tree warden 
	(50,000)
	 

	7/19
	VE S-5 Add the Design of the South Parking Drainage
	 
	 
	5,000 

	7/19
	VE S-6 Delete, from the MISA budget, Design Fee for the South Parking Drainage
	 
	(5,000)
	 

	7/19
	VE S-7  Delete, from the MISA budget, Cherry Hill Change Order #1 - Revisions to South Parking Drainage
	(78,000)
	 

	7/19
	Reduce Design Contingency Per BC mtg 7.19.11
	 
	(769,000)
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