
Minutes of the Building Committee

GHS Music Instructional Space and Auditorium Project

Date:

November 15, 2011
Location:
Staff Development Room, Havemeyer building
Attendees:
Committee Voting Members – Bob Brady, Leslie Moriarty, Joe Ross, Sandy Waters, Jackie Welsh.    

Ex-Officio –   Bob Kavee, Roger Lulow, Peter Robinson

Other –  Federico DelPriore from Perkins & Will, Ty Tregellas from Turner, Ben Branyan, Jeff Spector, Susan Chipouras and John Frangione from BOE, Lisa Beth Savitz, Genny Krob, Barbara O’Neill
The meeting was called to order at 7:30 a.m. by Joe Ross, Chairman.
Change Order:
MOTION:
A motion was made by Bob Brady and seconded by Leslie Moriarty for a change order for Total Fence for additional fencing for $750.00.


VOTE:

5 – 0


MOTION APPROVED

MOTION:
A motion was made by Bob Brady and seconded by Leslie Moriarty for a change order for Citybench for $4,800.00 for milling services.



VOTE:

5 – 0


MOTION APPROVED

Payments:

MOTION:
A motion was made by Bob Brady and seconded by Leslie Moriarty for a payment to Total Fence for additional fencing for $750.00.



VOTE:

5 – 0


MOTION APPROVED

MOTION:
A motion was made by Bob Brady and seconded by Leslie Moriarty for a payment to Citybench for $4,800.00 for milling services.



VOTE:

5 – 0


MOTION APPROVED

MOTION:
A motion was made by Bob Brady and seconded by Leslie Moriarty for payment of $10,912.83 to Turner for past services performed through September by Melick Tully.


VOTE:

5 – 0


MOTION APPROVED

MOTION:
A motion was made by Leslie Moriarty and seconded by Bob Brady for payment  to Total Fence for $1,956.44 for fencing.


VOTE:

5  -  0


MOTION APPROVED

MOTION:
A motion was made by Bob Brady and seconded by Leslie Moriarty for payment  for $8,930.00 to DTC for site inspections for summer site work.


VOTE:

5  -  0


MOTION APPROVED

MOTION:
A motion was made by Leslie Moriarty and seconded by Bob Brady for approval of AECOM’s proposal to develop environmental specs for bid documents for $7,300.00.


VOTE:

5 – 0


MOTION APPROVED

Plan and Document Approval:

MOTION:  It was moved by Bob Brady and seconded by Leslie Moriarty to accept the final plans, project documents (dated September 30, 2011) and cost estimates (dated November 1, 2011). 

Discussion highlighted that these documents include VE changes, the listed alternates, exclude the summer site work, include scope related to additional soil contamination.



VOTE:

5 – 0


MOTION APPROVED

BSF Review:  Revised PCT meeting has been set for November 28, 2011 with BSF.  At that time, final documents and all signatures need to be submitted.  This includes a BOE vote on final plans, documents and cost estimates.

Status of MISA footprint borings:  Final borings to determine scope of contamination were done on November 13, 2011.  The report on conditions will be issued once results have been received.

LEEDS Enhanced Commissioning:  Building Committee confirmed separation of the Fundamental Commissioning and the Enhanced Commissioning from design team.  AKF proposal needs to be clarified.   

FF&E Meeting:  Jeff Spector requested a meeting with all key players to review FF&E details.

Project Timeline:  Assuming BSF approval is received in early December, project will proceed to bid with response date in early January and targeted February BET meeting with request to release construction funds.
The next regular meeting is scheduled for Tuesday, December 6, 2011 at 7:30 a.m. in the Staff Development Room at Havemeyer.  A motion was made and approved to adjourn the meeting at 9:05 a.m.
 Respectfully submitted,

Leslie Moriarty




Joe Ross
Clerk






Chairman
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