Greenwich High School
Music Instructional Space & Auditorium Building Committee
Report for the quarter ending December 31, 2010
January 4, 2011

A. Activities

a. Completed Design Development and initiated Construction Document
phase.

b. Received P&Z's Final Site Plan Approval.

c. Performed additional foundation borings and site condition structural
analysis.

d. Extended Turner's Construction Manager agreement through April
2011.

e. Adopted 2011 regular meeting schedule: 7:30 AM on the 1st & 3rd
Tuesdays of each month in the Havemeyer Building.

B. Financial
Approved Pre— Expended
Construction Budget to Date

Architecture $ 1,407,500 $ 805,650
Construction Management 274,091 175,700
Other 387,547 82,364
Contingency 60,862 0
Total $ 2,130,000 $ 1,063,714

C. Schedule & Next Steps

a. Continue work on Construction Documents.
Respectfully submitted,

Greenwich High School MISA Building Committee
s/Joseph Ross, Chairman



