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A. Activities 

a. Completed schematic design & delivered to Board of Ed for review. 

b. Board of Ed approved project, relaxing some of the education 
specifications with an increased budget for the Construction Phase of 
$27.815 million. 

c. Met with neighbors to review project. 

d. Received Board of Selectmen project endorsement and 
recommendation to Planning & Zoning Commission to grant Municipal 
Improvement. 

e. Filed plans with Inland Wetlands & Watercourses Agency and Planning 
& Zoning Commission in December. 

f. Initiated Design Development phase. 

B. Financial 

 Approved Pre– Expended 
 Construction Budget to Date 

Architecture $ 1,367,500 $ 382,428 
Construction Management 218,836 89,204 
Other 361,425 42,580 
Contingency    182,239            0 

Total $ 2,130,000 $ 514,212 

C. Schedule & Next Steps 

a. Continue design development 

b. Work with land use agencies to obtain necessary approvals 


