
Minutes of the Building Committee

GHS Music Instructional Space and Auditorium Project

Date:

April 19, 2011
Location:
Staff Development Room, Havemeyer building
Attendees:
Committee Voting Members – Robert Brady, Leslie Cooper, Aris Crist, Bill Kelly, Leslie Moriarty, Joe Ross, Jackie Welsh.    

Ex-Officio –  Sid Freund, Bob, Kavee

Other – Scott Kirkham and Kathy Cowles from Perkins + Will, Ty Tregellas from Turner, Peter Austin from CES, David Greenberg from Creative Acoustics, Bob Lichtenfeld, Genny Krob, Karen Fassiolitus, Julie Ruth from Greenwich Time.
The meeting was called to order at 7:35 a.m. by Joe Ross, Chairman.
MOTION:  A motion was made by Bob Brady and seconded by Jackie Welsh to approve the proposal from Fuller & D’Angelo to perform an architectural peer review of the construction documents for $53,555 including reimbursable costs subject to an adjustment in the proposal for lighting and suitability language. 



VOTE:

7 – 0 



MOTION APPROVED

MOTION:  A motion was made by Bill Kelly and seconded by Leslie Moriarty to approve a contract extension for the pre-construction work of Turner Construction Co. for 4 months at $5,000 per month plus the addition of oversight responsibility of 2011 summer construction work for $42,000.


VOTE:

7 – 0 



MOTION APPROVED

The Building Committee discussed the Preliminary Milestone Schedule, which charted the project timeline, taking into account the time for cost estimating, State review, building permit process, building committee and BOE approval of CDs and budget.  The Schedule indicated three concurrent efforts which start after final vote for budget appropriation in May:  State review of plans to qualify for State reimbursement; Town of Greenwich building permit process; and architectural peer review of final construction documents.  The Schedule also indicated the possible separation of the site work which is being planned for 2011 in advance of the start of the auditorium construction.  The site work timeline includes the preparation of bid packages for May distribution, June bid awards and July 1 construction start date.

The Committee requested the BOE confirm its understanding of BSF's position that it would conduct the plans review despite lack of full funding and to determine what effect the multi-tranche funding would have on state reimbursement. 

The project is still being planned as one continuous project even though there is phased construction and multi-year funding.  The current estimated construction timeline, which is based on the completion of State review in 90 days, is as follows:

Site work:




July 1, 2011-August 31, 2011

Auditorium construction:


October 31, 2011 – December 28, 2012

Instructional space new construction:

December 31, 2012 – November 29, 2013

Instructional space renovation:

December 2, 2013 – May 30, 2014

This timeline is 8 months longer than previously charted due to several factors:  (a) the timing of the State review eliminates the ability to have two phases of construction overlap during the summer months; (b) the timeframe to complete the scope of work on the renovation to the existing music spaces has increased so this cannot be started and completed during a summer break which causes the need that each new space has to be completed prior to the start of the next phase in order to have functional space to hold music classes; and (c) the phased funding strategy which slows down the bid awards in 2012 by approximately 2 months. 

Architect Report:  P+W discussed modifications resulting from the user meetings.  The Committee discussed the location and scope of acoustical treatments in the music classrooms and the mechanical systems for the instructional space. 
The Committee decided to add a Building Committee meeting on Tuesday, May 10, 2011 at 7:30 am in the Staff Development Room at Havemeyer.

The next regular meeting will be Tuesday, May 3, 2011 at 7:30 a.m. in the Staff Development Room at Havemeyer.  A motion was made and approved to adjourn the meeting at 9:45 a.m.
 Respectfully submitted,

Leslie Moriarty




Joe Ross
Clerk






Chairman
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