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Superintendent’s 2015-2016 Budget Message

November 6, 2014

The Greenwich Public Schools provide an excellent education to a diverse population resulting in strong
achievement on multiple measures. Whether the measure is college matriculation, AP and SAT results, state
standardized assessments, or national, state and regional awards and accomplishments, our students perform
at top levels.' Nevertheless, we can and must do better. Thus, our lead strategic priority is to Accelerate
Achievement for All Students.

The Superintendent’s Recommended 2015-2016 Operating Budget was developed with the aim of helping all
students accelerate their achievement. The budget deepens work on strategies known to improve teaching
and learning. At the same time, the budget reflects the need to be fiscally responsible and is characterized by
hard-earned reductions in staffing and programs.

The proposed operating budget for 2015-2016 totals $146,817,268, an increase of 2.0% over the 2014-2015
budget. Staffing will remain flat, with just a 0.2 FTE decrease for 2015-2016 (against a base of 1,350.90 staff).
The flat staffing is recommended despite projected growth in student enrollment from 8,707 this year to 8,821
students next school year.

Over 91% of the proposed budget increase is driven by contractual salary obligations. The remaining 9% of the
increase supports selected improvement strategies, which are offset by efficiencies.

Critical Improvement Initiatives

As administrators developed budgets for their respective areas, they focused on supporting established
objectives, including strategies for Accelerating Achievement and addressing Board Goals in Reading, Writing
and Math. The vast majority of the proposed budget maintains current instructional and organizational
operations, but a number of strategies have been identified to deepen ongoing work. Most prominent, and
included in the proposed Capital Budget, is Phase IlI of implementing a Digital Learning Environment (DLE),
which provides the professional development and digital resources necessary to personalize instruction for
every student.

Coupled with the DLE initiative, the proposed operating budget bolsters selected curriculum, instruction, and
progress monitoring improvement strategies. A new priority is the development of a system that expands
access to data and information on student performance and delivers a value-added growth model for every
student. Additional funding will advance standards-based curriculum and instruction improvements for all
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students in language arts, science, and social studies. Funding also would support aspects of the Racial
Balance Plan and continued efforts to close gaps in achievement among subgroups of students.

Efficiencies, Reductions & Reallocation:

In developing the proposed budget, district and department administrators scrutinized their respective budget
areas for opportunities to reallocate and/or reduce funding. The following guidance was provided:

- Minimize impact of proposed efficiencies to direct classroom instruction

- Maintain class size guidelines in accordance with Board Policy E-040

- Maintain, at a minimum, current levels of safety and security

- Limit increases in staffing, unless offset by a reallocation or reduction of positions

- Limit increases in resources (non-staff), unless there is a commensurate reduction or reallocation

Administrators reviewed resource allocations, current and projected needs and historical expenditures to
propose efficient and streamlined budgets. This process resulted in budget reductions of at least $945,000,
exclusive of salaries. i

The recommended 2015-2016 Budget will accelerate achievement for all students. We have worked long and
hard to present a budget that at once provides for strategic improvements and is fiscally prudent.

Sincerely,

William S. McKersie, Ph.D.
Superintendent
Greenwich Public Schools

'See Attachment A for Student Academic Achievement and Accomplishments.
"See Attachment B for more information on improvement initiatives.
"' See Attachment C for more information on efficiencies and reallocations.
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ATTACHMENT A: Academic Excellence — Recent Results

Greenwich High School is consistently ranked in the top 3-4% of high schools nationally by Newsweek, US
News and World Report and the Washington Post based on Advanced Placement scores, the number of
students enrolled in Advanced Placement classes, average SAT scores and progress in closing gaps in
achievement among subgroups of students.

Advanced Placement (AP):

Over the last ten years the number of AP courses offered at Greenwich High School has increased from 16 to
26. In that same time period, GHS enrollment in AP courses has doubled, while the mean score has remained
stable. Our students' scores exceed the national mean score in the majority of AP courses offered at GHS.
Nearly 85 percent of GHS students taking AP exams cored a 3 or better with an average score of 3.78 on the
five-point AP scale.

Scholastic Assessment Tests (SAT):

Our SAT scores have remained steady over the last five years. GHS students continue to score well above
state and national averages, and at the top of our peer reference group in Connecticut. The 2014 mean score
for GHS students is 1709 (Reading 558, Math 578, Writing 573)

National Merit Scholars

Fifteen Greenwich High School students are Semifinalists in the 2015 National Merit® Scholarship Program.
Additionally, thirty-four GHS students were named as Commended Students in the program; and at least six
GHS students have been selected as National Hispanic Recognition Program Scholars.

We offer numerous opportunities for our students to excel no matter the skill, aptitude, interest or
talent:

Science Awards

For the second year in a row, GHS had the most students participating in the CT State Science Fair (16
students), and once again, GHS had the highest number of students reach the finalist round (13), which
constitutes the top 15% of the fair projects. For the ninth year in a row, a GHS student was awarded an all-
expense paid trip to compete in the Intel International Science & Engineering Fair (ISEF).

Two GHS students were selected as national science award winners in Popular Mechanics 2014 Future
Breakthrough Awards. These two students were selected out of 9 nationally as making the most significant
breakthrough discoveries by young adults.

Math: The GHS Math Team has achieved State Championship status five out of the last six years in the math
league tournaments.

Art Awards: Our art students consistently win Gold and Silver Key Awards in the CT Scholastic
Art Awards Program. Fourteen Greenwich High School students received 2014 Connecticut Scholastic Art
Awards, one of which has also received a 2014 National Scholastic Art Silver Award.

Athletics: In addition to winning many State Championships, our high school athletic program
has been recognized for its leadership, sportsmanship and service.
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ATTACHMENT B: Accelerating Achievement

Strategic Plan ($38,000)
On October 9, 2014, the Board of Education approved the selection of a vendor to facilitate the
development of a Strategic Plan in 2014-2015. Funding has been included in the 2015-2016 budget for
the implementation of the Strategic Plan. (Reference Strategic Plan Vendor — BOE approved 10-9-14)

Curriculum & Instruction ($340,830):
Ongoing standards-based curricular improvements are planned for 2015-2016 in the areas of
English/Language Arts (ELA) ($69,440), Advanced Science ($161,900), and Social Studies (SS)
($109,490). Expenditures in these areas are largely offset by the reallocation of the budget from a focus
on implementing a new math curriculum in 2013-14 and 2014-2015. (Reference ELA Monitoring
Reports (MR) 9-19-13 and upcoming 12-4-14, Advanced Science Pilot Report 4-3-14, and SS
Curriculum Update 5-1-14 and upcoming MR 12-4-14)

Digital Learning Plan (Capital Budget $2,872,000)
Phase Il of the Digital Learning Environment implementation expands professional learning and device
distribution to all schools. A multi-year view of the cost of the DLE indicates funding at $13 million over
seven years, versus the original projections of $17 million over five years. (Reference 2015-2016
Capital Plan Tab in Budget Book — BOE approved 10-23-14)

Progress Monitoring ($220,000)
The 2015-2016 Budget includes funding for the Comprehensive Assessment System ($120,000) and
an external agency ($100,000) for the continued implementation of a digital management system for
data warehousing, a performance dashboard and a value-added growth model for every student.
(Reference Assessment and District Improvement Plan Report 9-14-14 and Achievement Gap Funding
Allocation Plan — BOE approved 10-23-14)

Racial Balance Plan
The Racial Balance Plan prioritizes Accelerating Achievement for students, deepening our ongoing
work to close gaps among subgroups of students. The plan also outlines strategies for making progress
toward achieving racial balance among the schools.

Hamilton Avenue School STEM Magnet Theme ($270,000) — As part of the Racial Balance Plan
approved by the State BOE in July 2014, The District has proposed a new STEM/Inquiry-based magnet
theme for Hamilton Avenue School ($185,000). The proposal also includes a 1.0 FTE school-based
STEM Coach, expert in the relevant content areas and instructional strategies ($85,000). (Reference
Racial Balance Plan 7-9-14 & HAS STEM Magnet Theme Proposal 11-13-14)

Transportation ($119,356) - As referenced in the Racial Balance Plan approved by the State BOE in
July 2014, providing transportation services for magnet students is proposed. (Reference Racial
Balance Plan 7-9-14 & Magnet School Monitoring Report 11-13-14)

New Lebanon School Building Project ($3,230,000 in 2015-2016 Capital Budget) As part of the Racial
Balance Plan approved by the State BOE in July 2014, an expansion of New Lebanon School is
proposed in order to address overcrowding and provide a high quality education facility for
neighborhood and magnet students. (Reference Racial Balance Plan 7-9-14 & NLS Feasibility Study
10-23-14)
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Translations ($35,000)
In order to increase engagement with families that do not speak English as a first language and an

increasing Spanish-speaking population in particular, the District has developed expectations and
resources necessary to provide written and oral translations. (Reference Translations Protocol provided

to BOE on 10-31-14)
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ATTACHMENT C: Efficiencies, Reductions & Reallocations
As noted in the Superintendent’'s Budget Message, administrators were provided with the following guidance
for developing their respective 2015-2016 budget requests:

- Minimize impact of proposed efficiencies to direct classroom instruction

- Maintain class size guidelines in accordance with Board Policy E-040

- Maintain, at a minimum, current levels of safety and security

- Limit increases in staffing, unless offset by a reallocation or reduction of positions

- Limit increases in resources beyond staffing, unless there is a commensurate reduction or reallocation

Math Curriculum (reduction of $303,587)
In 2013-2014 and 2014-2015, the District conducted a Math Curriculum Review and implemented a
new program District-wide. The funding necessary for this extensive implementation has been reduced
by $304,000 and reallocated to address standards-based curriculum improvements in Science, Social
Studies and Language Arts. (Reference ELA Monitoring Reports (MR) 9-19-13 and upcoming 12-4-14,
Advanced Science Pilot Report 4-3-14, and SS Curriculum Update 5-1-14 and upcoming MR
12-4-14)

Utilities (reduction of $197,014)
There is a rate reduction for natural gas.

Achievement Gap - (reduction of $205,502)
The Achievement Gap allocation will continue at a substantially reduced level, to support the ongoing
strategies introduced in 2014-15. (Reference Achievement Gap Funding Allocation Plan — BOE
approved 10-23-14)

Program Efficiencies (reduction of $239,432)
Each program area scrutinized their respective budgets for efficiencies. Most were able to achieve
efficiencies that either offset recommended enhancements or are reflected as year-over-year reduction.
A few notable budget-to-budget reductions include:

Program 48 — Athletics ($42,271) budget adjustment to historical spending

Program 10 — Art ($20,500) reductions in professional learning due to shift to the
Network model, kiln repairs, and the end of a computer lease

Program 18 — Health ($20,300) reductions in professional learning due to shift to the

Network model

Program 32 — Physical Education  ($58,470) reductions in professional learning due to shift to the
Network model, requests for equipment

Program 76 — Comm. ($51,650) Harris Survey budgeted in 2014-2015 replaced by
Strategic Planning Survey, and is scheduled biennially. Therefore,
a district survey is not administered in 2015-2016.

Program 68 - Teaching & Learning ($17,140), Reduction in the amount budgeted for professional
conferences and consultants for administration.

Program 49 — Nursing ($29,101) Reduction in substitute nurses.
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Staffing (Reduction of 5.5 FTE, $467,500 reflected in net salary lines)
FLES (Foreign Language in Elementary Schools) - The District is proposing a move from site-based

staffing to enrollment-based staffing. This results in assigning proportional FTE’s to schools based on
the number of sections and instructional delivery time per grade level and a reduction of 2.5 FTE’s. The
reduction will not impact the amount of FLES instructional time for students. It will increase the number
of FLES teachers who service multiple schools and will require the use of billets for travel time between
buildings.

Coaches — The District will move from a subject-specific coaching model to an instructional coaching
model. Reducing by 3.0 FTE and repurposing 6.0 subject-coaching FTEs to become instructional
coaches, adding to the two current instructional coaches, brings the total to 8.0 FTE, reduced from 11
FTE in 2014-2015. The new coaching model will result in two coaches assigned to the Secondary
Networks and two coaches assigned to each of the three elementary Networks. Reducing the number
of coaches will result in fewer teachers being able to access this resource in a given year.

Staffing Changes 2014-2015 to 2015-2016 (-0.2 FTE):

14-15 Budget 14-15 Actual 15-16 Budget B-to-B Delta
Certified - GEA 841.40 846.60 842.10 +0.70
Certified: GOSA 50.80 50.40 50.40 -0.40
Certified - Other 7.00 7.00 7.00 0.00
Non-Certified 451.70 451.80 451.20 -0.50
Total FTE - 1,350.90 1,355.80 1,350.70 -0.20
Before Evolve

GEA Staffing: Net 0.70 FTE increase is based on:

+ 4.4 FTE increase to support 2014-2015 staffing actuals, adjusted for 2015-2016 enrollment projections

+ 1.0 FTE increase for STEM Coach at Hamilton Avenue School

+ 0.4 FTE increase to support AVID at Greenwich High School and Western Middle School, ultimately with the
addition of 0.4 per year, by 2017-2018, there will be 2 sections

+ 0.4 FTE increase to support Unified Arts Lead Teacher

- 5.5 FTE offset due to the reduction in FLES and Coaching positions (described above)

GOSA Staffing: The decrease in GOSA is due to a budget reduction of 0.4 FTE Assistant Principal at
Parkway School from the full time position budgeted in 2014-2015, but not realized based on enrollment.

Non-Certified Staffing — Net 0.5 FTE decrease is due to:

+ 0.5 FTE addition of administrative assistant at ARCH/CLP,
- 1.0 FTE offset due to decrease in budgeted (in 2014-15), but unfilled Physical Therapist

Corrected 11-4-14 67
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