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Program Variance 



Options Score Sheet  (for factors other than cost) 

D-Revised 1 2a 2b 

New Building Completion = Sep 2018 Sep 2018 Sep 2018 Sep 2019 

1. Program Arrangement 

2. Size of Playgrounds 17,700 SF 19,500 SF 16,800 SF 16,800 SF 

3. Parking Capacity 75 87 85 85 

4. Bus Queuing Capacity 5 8 5 5 

5. Gym Connection to Playfield 

6. Car Queuing Capacity 39 41 43 43 

7. Sight Lines for Security 

8. Interior Cohesiveness 

9. Avoids Pupil Dislocation No Yes No Yes 

10. Efficiency (Gross SF/Net SF) 1.5 1.5 1.5 1.5 

11. Minimum Disturbance to Playfield Yes No Yes No 

12. Potential Market Appeal (Wow Effect) 

13. Construction Duration 18 mos. 18 mos. 18 mos. 30 mos. 

Totals 

Rank 



Option 1 



Option 1: Site Diagram 



Option 1: Site 



Option 1: Main level 



Option 1: Lower level 



Option 1: sections 



Tai Soo Kim Partners Architects 

Option D Revised 



Option D Rev: Site 



Option D Rev: level 2 



Option D Rev: level 1 



Option D Rev: level 3 



Option D Rev: section 



Option 2 



Option 2: Site Diagram 



Option 2: Site Diagram 



Option 2: Main level 



Option 2: Lower level 



Option 2: Site 



Option 2: section 



30,000 GSF 

Option 2: Phasing 



38,000 GSF 

Option 2: Phasing 



Budget Comparison 

D-Revised 1 2a 2b 

New Building Completion = Sep 2018 Sep 2018 Sep 2018 Sep 2019 

1.  Site Work: 
         a.  Abatement & Demo 
         b.  Rock and Earthwork 
         c.   Site Improvements 
         d.  Playfield Restoration 
2.  New Building: 
         a.  Construction 
3. Subtotal 
4. Contingencies: 
         a.  Design 
         b.  Estimating 
5. Escalation 

 
$       930,000 

400,000 
1,000,000 

200,000 
 

58,000 SF x $310  =  $   18,000,000 
$  20,530,000 

 
5%                       $    1,030,000 
5%                       $    1,030,000 
6.1%                    $    1,250,000                             

 
$       930,000 

800,000 
1,000,000 

200,000 
 

58,000 SF x $310  =  $  18,000,000 
$  20,930,000 

 
5%                      $    1,050,000 
5%                      $    1,050,000 
6.1%                   $    1,280,000      

 
$       930,000 

600,000 
1,000,000 

200,000 
 

58,000 SF x $310  =    $   18,000,000 
$   20,730,000 

 
5%                          $    1,040,000 
5%                          $    1,040,000 
6.1%                       $    1,260,000 

 
$       930,000 

600,000 
1,000,000 

200,000 
 

58,000 SF x $310  =    $  18,000,000 
$  20,730,000 

 
5%                         $    1,040,000 
5%                         $    1,040,000 
7.9%                      $    1,640,000 

6. Total Hard Costs 
7. Total Soft Costs 

$  23,840,000 
$    4,120,000     

$  24,310,000 
$    4,120,000 

$  24,070,000 
$    4,120,000 

$  24,450,000 
$    4,120,000 

8. Subtotal 
9. Owner’s Contingency  15% min 

$  27,960,000 
17%                     $    4,840,000      

$  28,430,000 
15%                    $    4,370,000    

$  28,190,000 
16%                        $    4,610,000      

$  28,570,000 
15%                       $    4,230,000 

10. Total Project Budget $ 32,800,000 $ 32,800,000 $ 32,800,000 $ 32,800,000 

11. Extended Duration 0 0 0 $122k/mo          $    1,460,000 

12. Modular Classrooms        $   2,100,000 0 $    2,100,000 0 

13. Total Potential Cost $ 34,900,000 $  32,800,000 $  34,900,000 $  34,260,000 



Options Score Sheet  (for factors other than cost) 

D-Revised 1 2a 2b 

New Building Completion = Sep 2018 Sep 2018 Sep 2018 Sep 2019 

1. Program Arrangement 3 1 2 2 

2. Size of Playgrounds 17,700 SF 2 19,500 SF 1 16,800 SF 3 16,800 SF 3 

3. Parking Capacity 75 3 87 1 85 2 85 2 

4. Bus Queuing Capacity 5 2 8 1 5 2 5 2 

5. Gym Connection to Playfield 1 1 2 2 

6. Car Queuing Capacity 39 3 41 2 43 1 43 1 

7. Sight Lines for Security 2 1 3 3 

8. Interior Cohesiveness 3 1 2 2 

9. Avoids Pupil Dislocation No 2 Yes 1 No 2 Yes 1 

10. Efficiency (Gross SF/Net SF) 1.5 1 1.5 1 1.5 1 1.5 1 

11. Minimum Disturbance to Playfield Yes 1 No 2 Yes 1 No 2 

12. Potential Market Appeal (Wow Effect) 2 1 1 1 

13. Construction Duration 18 mos. 1 18 mos. 1 18 mos. 1 30 mos. 2 

Totals 26 15 23 24 

Rank 4 1 2 3 
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