Minutes of the Building Committee

GHS Music Instructional Space and Auditorium Project

Date:

June 15, 2010
Location:
Staff Development Room, Havemeyer building
Attendees:
Committee Voting Members – Robert Brady, Leslie Cooper, Leslie Moriarty,   Joe Ross.    

Ex-Officio –  Bob Kavee, Peter Robinson, Sid Freund.

Other – Kathy Cowles and Javier Salazar from Perkins + Will, Ty Tregellas and Joe Rossetti from Turner, Bob Lichtenfeld, Jeff Spector, Sue Chipouras, Chris Winters, Pam Speer, Neil Bouknight
The meeting was called to order at 7:35 a.m. by Joe Ross, Chairman.
The Building Committee reported that P&Z granted preliminary site plan approval and municipal improvement status at its June 1st meeting.  The Committee discussed and agreed to hire a land use attorney to assist with the ARC and ZBA processes. 

The Building Committee reviewed the current project cost estimates compared to the estimates at the end of schematic design.  The Committee discussed modifications to the project which might lower the current cost; however all require changes to the Ed Specs.  The information will be presented to the Board of Education at its June 24, 2010 meeting.  The following charts present the cost estimate data:

	
	   Schematic
	
	    Design
	
	

	
	   Design
	
	    Development
	
	

	
	   Oct 2009
	
	    June 2010
	
	      Variance

	
	
	
	
	
	

	Hard Costs
	22,155,000 
	
	23,078,000 
	
	923,000 

	
	
	
	
	
	

	Technology/FFE
	1,710,000 
	
	1,960,000 
	
	250,000 

	
	
	
	
	
	

	Soft Costs
	1,200,000 
	
	1,330,000 
	
	130,000 

	
	
	
	
	
	

	Contingency
	2,750,000 
	
	2,442,000 
	
	(308,000)

	
	
	
	
	
	

	Cost Escalation
	0 
	
	460,000 
	
	460,000 

	
	
	
	
	
	

	Total
	27,815,000 
	 
	29,270,000 
	 
	1,455,000 


	Key Reasons for Variance:
	
	
	
	

	
	
	
	
	

	Site plan changes
	330,000 
	
	Increased site elements for Wetlands approval
	

	Choir Room ceiling height
	320,000 
	
	Acoustician recommendation for proper sound quality
	

	Site Lighting
	235,000 
	
	Improved exterior and parking lighting for neighbor
	

	
	
	
	              support and P&Z approval
	

	Increased hard cost accuracy
	38,000 
	
	
	

	    Subtotal Hard Cost Variance
	923,000 
	
	
	

	
	
	
	
	

	Increased FF&E
	250,000 
	
	Better definition of equipment needs
	

	Soft Costs
	130,000 
	
	Better definition of project needs
	

	Contingency
	(308,000)
	
	Better definition and accuracy
	

	Construction cost escalation
	460,000 
	
	3rd qtr 2011 project start versus 3rd qtr 2010
	

	
	
	
	
	

	Total
	1,455,000 
	
	
	


	Possible Additions/Deletions

	
	

	Choral Room - do not raise ceiling
	(320,000)

	Delete orchestra pit hydraulic lift
	(175,000)

	Reduce FF&E - auditorium equipment (lights, AV)
	(150,000)

	Reduce FF&E - other (computers, furniture)
	TBD

	Lower auditorium height by 2 feet
	(93,000)

	Reduce finishes (interior and exterior)
	TBD

	Other modifications (e.g., square footage)
	TBD

	Add repaving of entire parking lot
	240,000 

	
	

	Other Variables
	

	Changes from Land Use reviews (ZBA, ARC)
	TBD

	Construction cost escalation (past 3rd qtr 2011)
	TBD


The next regular meeting will be Tuesday, July 6, 2010 at 7:30 a.m. in the Staff Development Room at Havemeyer.  A motion was made and approved to adjourn the meeting at 9:05 a.m.
 Respectfully submitted,

Leslie Moriarty




Joe Ross
Clerk






Chairman
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