
 

Greenwich Public Schools  

Technology Plan 2009-2012 

Setting the Standard for Excellence in Public Education 

Version 1.5 

Date for Board Review: 05/28/2009  

March 8, 2009  

Presented by 

District Technology Advisory Committee 



  

6/2/2009 Service Specification

 Page 2 

 

Contents 
Greenwich Public Schools ...........................................................................................................................................1 

Version 1.5 ..................................................................................................................................................................1 

Date for Board Review: 05/28/2009 ..........................................................................................................................1 

Technology Plan July 1, 2009 ς June 30, 2012 ...........................................................................................................6 

LEA Federal Grant Program Compliance Form ...........................................................................................................7 

LEA Profile ...................................................................................................................................................................8 

District Technology Planning/Advisory Committee ................................................................................................ 10 

Members ............................................................................................................................................................. 10 

Feedback from other Stakeholders ..................................................................................................................... 10 

Preface ..................................................................................................................................................................... 11 

¢ŜŎƘƴƻƭƻƎȅ /ƻƳƳƛǘǘŜŜΩǎ wƻƭŜ ............................................................................................................................. 11 

DǊŜŜƴǿƛŎƘ tǳōƭƛŎ {ŎƘƻƻƭǎΩ aƛǎǎƛƻƴ ..................................................................................................................... 11 

Evaluation Strategy .............................................................................................................................................. 11 

Introduction ............................................................................................................................................................. 12 

Vision for Educational Technology ...................................................................................................................... 12 

Mission for Educational Technology ................................................................................................................... 12 

Core Beliefs for Educational Technology ......................................................................................................... 12 

2009-2012 Focus Areas ........................................................................................................................................... 13 

Needs Assessment ................................................................................................................................................... 15 

Curriculum Integration ........................................................................................................................................ 16 

Professional Development .................................................................................................................................. 17 

Equitable Use of Technology ............................................................................................................................... 18 

Tech Replacement Rationale............................................................................................................................ 18 



Technology Plan 2009-2012 Greenwich Public Schools 

6/2/2009 

 Page 3 

 

Elementary Schools: ......................................................................................................................................... 18 

Middle Schools: ................................................................................................................................................ 18 

High School: ...................................................................................................................................................... 19 

District Students per Computer Ratios: ........................................................................................................... 19 

Technology Availability to Staff ........................................................................................................................... 19 

Technology availability to Students ..................................................................................................................... 19 

Infrastructure and Telecommunication .............................................................................................................. 20 

Overview .............................................................................................................................................................. 20 

Technology .......................................................................................................................................................... 20 

Software .............................................................................................................................................................. 22 

Network Infrastructure........................................................................................................................................ 22 

Telecommunications ........................................................................................................................................... 22 

Standard Allocation of Telephony Resources ...................................................................................................... 23 

PRI - Primary Rate Interface ............................................................................................................................. 23 

Classes of Restriction (COR)................................................................................................................................. 24 

Features ............................................................................................................................................................... 24 

Cutover Schedule       Verizon Territory           ATT Territory................................................................................ 24 

E-Rate Funding ................................................................................................................................................. 25 

Administrative Needs .......................................................................................................................................... 25 

Certified/Non-certified use of Technology ...................................................................................................... 25 

Plan Implementation ............................................................................................................................................... 28 

Technology Goals and Strategies ........................................................................................................................ 28 

Priority Areas ....................................................................................................................................................... 29 

Goal 1:  Improve student academic achievement through the use of technology in elementary and secondary 

schools. ................................................................................................................................................................ 29 



Technology Plan 2009-2012 Greenwich Public Schools 

6/2/2009 

 Page 4 

 

Overview of ICT Literacy Curriculum Transdisciplinary Strands: ......................................................................... 30 

Transdisciplinary Strand 1: Research and Information Fluency: ...................................................................... 30 

Components: .................................................................................................................................................... 30 

Transdisciplinary Strand 2: Communication and Innovation: .......................................................................... 30 

Components: .................................................................................................................................................... 30 

Transdisciplinary Strand 3:  Technology Operations and Concepts: ................................................................ 31 

Component:...................................................................................................................................................... 31 

Transdisciplinary Strand 4: Digital Citizenship: ................................................................................................ 31 

Components: .................................................................................................................................................... 31 

Transdisciplinary Strand 5: Literary Appreciation for Independent Learning: ................................................. 31 

Component:...................................................................................................................................................... 31 

Goal 2:  Ensure that all educators are proficient in the use and integration of technology and ongoing 

professional development activities are provided. ............................................................................................. 34 

Goal 3:  Ensure that all K-12 educational institutions have the capacity, infrastructure, staffing, and equipment 

to meet academic and business needs for effective and efficient operations. .................................................. 36 

Goal 4:  Ensure that K-12 resources are available for all students, regardless of race, ethnicity, income, 

geographical location, or disability, so they can become technologically literate by the end of eighth grade and 

achieve their academic potential. ....................................................................................................................... 38 

Goal 5:  Develop a continuous process of evaluation and accountability for the use of educational technology 

as a teaching and learning tool, a measurement and analysis tool for student achievement, and a fiscal 

management tool. ............................................................................................................................................... 39 

Goal 6:  Develop a schema of current and future financing requirements ǘƻ ǎǳǇǇƻǊǘ ǘƘŜ [9!Ωǎ ¢ŜŎƘƴƻƭƻƎȅ tƭŀƴΦ

 ............................................................................................................................................................................. 40 

Goal 7:  Develop a telecommunications services plan that will support both instructional needs and 

administrative requirements. .............................................................................................................................. 41 

Technology Funding Sources and Costs .................................................................................................................. 43 

/ƘƛƭŘǊŜƴΩǎ LƴǘŜǊƴŜǘ tǊƻǘŜŎǘƛƻƴ !Ŏǘ ό/Lt!ύ ±ŜǊƛŦƛŎŀǘƛƻƴ ............................................................................................ 45 

APPENDIX A:  Information, Media and Technology Literacy Curriculum ................................................................ 46 



Technology Plan 2009-2012 Greenwich Public Schools 

6/2/2009 

 Page 5 

 

APPENDIX B:  Technology Plan Review Guide ......................................................................................................... 47 

Attachment 1: Information, Media and Technology Literacy Curriculum .............................................................. 48 

Essential Question: What skills and strategies are needed to gather information effectively, solve problems, and 

conduct research? ................................................................................................................................................... 49 

ATTACHMENT 2: SmartBoard Timeline ................................................................................................................... 63 

ATTACHMENT 3: Computer Inventory .................................................................................................................... 64 

ATTACHMENT 4: District Digital Learning ............................................................................................................... 65 

Source: www.guide2digitallearning.com ................................................................................................................ 65 

ATTACHMENT 5: Elementary School Model............................................................................................................ 66 

ATTACHMENT 6: Middle School Model ................................................................................................................... 67 

ATTACHMENT 7: High School Model ....................................................................................................................... 68 

TECHNOLOGY PLAN 2009-12 FOCUS AREAS ς TIMELINE ........................................................................................ 69 

Attachment 11: Public Access to Technology in Greenwich, CT ............................................................................. 70 

 

 



Technology Plan 2009-2012 Greenwich Public Schools 

6/2/2009 

 Page 6 

 

Technology Plan  July 1, 2009 ɀ June 30, 2012 

District/Agency: Greenwich Public Schools 

LEA Code: 057 

Technology Plan Contact: 
Fran Kompar  

Jan Gunnip 

Phone: 
203 625-7435 

203 625-7442 

Fax: 203 869-8003 

Email: 
Fran_Kompar@Greenwich.K12.CT.US 

Janice_Gunnip@greenwich.k12.ct.us  

Address: 290 Greenwich Avenue × Greenwich, CT 06830 

Name of Superintendent or Director: Betty J. Sternberg 

Email: Betty_Sternberg@Greenwich.K12.CT.US 

Signature of Superintendent or Director: 

 
 

Date: 03/10/2009  

Date Submitted to Board of Education: Presentation date:  May 28, 2009 

Date Approved by Board of Education:  

 

For RESC/SDE Use Only: 

RESC Regional Reviewer:  Date: 

RESC Recommendation for Approval: Yes  /  No  / Conditional Date: 

CSDE Authorization:  Date: 

 

mailto:Fran_Kompar@Greenwich.K12.CT.US
mailto:Janice_Gunnip@greenwich.k12.ct.us


Technology Plan 2009-2012 Greenwich Public Schools 

6/2/2009 

 Page 7 

 

 

LEA Federal Grant Program Compliance Form  
Local Education Agency (LEA) submitting this plan.  

Developing a comprehensive technology plan based on the educational goals of the school system 

will ensure that the most appropriate technologies are effectively infused into your instructional 

and/or administrative programs. Thorough planning also ensures that all parties have equitable 

access and achieve the greatest benefit from routine use of educational technology.  The 

comprehensive technology plan should demonstrate clear targets for technology use, spell out 

desired goals for learners, create visions for future directions, build "buy-in" from stakeholders, and 

demonstrate to those who might provide funding that a district or charter holder is ready to act. 

School districts, consortia or charter schools (LEAs) who apply for technology funding through any 

Federal grant program are required to have developed a comprehensive, three-year plan, which 

outlines how the agency intends to utilize and integrate educational technology.   

The applying agency (check all that apply) 

X  ƛǎ ŎƻƳǇƭƛŀƴǘ ǿƛǘƘ ǘƘŜ ǇǊƻǾƛǎƛƻƴǎ ƻŦ ǘƘŜ /ƘƛƭŘǊŜƴΩǎ LƴǘŜǊƴŜǘ tǊƻǘŜŎǘƛƻƴ !Ŏǘ ό/Lt!ύ ώнл ¦Φ{Φ/Φ Ϡ стттϐ 

 

X  has applied for E-Rate Funding for FY 2008. 

 

The LEAôs comprehensive technology plan must be approved by the local board of education.   

Date the plan was approved:      

OR 

Date the plan is to be submitted for board approval: May 28, 2009 

Certified by: 

   03/10/2009 

Signature of Superintendent or Director     Date  

Betty J. Sternberg    

Printed Name of Superintendent or Director 
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LEA Profile  
¢Ƙƛǎ ƛƴŦƻǊƳŀǘƛƻƴ ǎƘƻǳƭŘ ǇǊƻǾƛŘŜ ŀ άǎƴŀǇǎƘƻǘέ ƻŦ ȅƻǳǊ ŘƛǎǘǊƛŎǘ ŀƴŘ ƘŜƭǇ ǇƭŀƴƴŜǊǎ ŀƴŘ ǊŜǾƛŜǿŜǊǎ ǘƻ ǳƴŘŜǊǎǘŀƴŘ ŀǊŜas of need.  This information will also 

assist the CSDE to establish priorities in the provision of resources to districts.  The CSDE is particularly interested in the capability that each LEA has to 

access resources that will be placed onto the Connecticut Education Network (CEN). The new questions about technological literacy and professional 

development are asked as a result of additional federal reporting requirements. 

LEA NAME:  Greenwich Public Schools                                                                     

How many Grade 8 students were evaluated for technological literacy, based on your district's 

standards, during the 2007-08 school year? 1952 

Based on that evaluation, how many of those students were considered technologically literate?  1776 

(91%) 

How many hours of technology related professional development were offered to certified 

educators in 2007-08? (Include workshop hours that are offered to all of your educators-both 

teachers and administrators.  These sessions may be online and may include full-day or partial-day 

sessions provided by RESC personnel.  Although both mentoring and coaching are considered very 

effective methods of offering pd, do not include any of those hours.) 

702 hrs. 

How many hours of technology related professional development were offered to administrators in 

2007-08? (Count only those pd hours offered specifically for administrators.)  24 hrs. 

What fraction of your certified staff in Grades K-8 does your district consider technologically 

literate? (Do not ǊŜŘǳŎŜ ǘƘŜ ŦǊŀŎǘƛƻƴ ǘƻ ƭƻǿŜǎǘ ǘŜǊƳǎΤ ǘƘŜ ŦǊŀŎǘƛƻƴΩǎ ŘŜƴƻƳƛƴŀǘƻǊ ǎƘƻǳƭŘ ǊŜŦƭŜŎǘ ǘƘŜ 

actual number of professional K-8 staff. For example, if out of 120 certified staff, 110 are considered 

technologically literate-the answer would be 110/120. ) 

94% 

831/883 

What fraction of your certified staff in Grades 9-12 does your district consider technologically 

literate? ό5ƻ ƴƻǘ ǊŜŘǳŎŜ ǘƘŜ ŦǊŀŎǘƛƻƴ ǘƻ ƭƻǿŜǎǘ ǘŜǊƳΦ  ¢ƘŜ ŦǊŀŎǘƛƻƴΩǎ ŘŜƴƻƳƛƴŀǘƻǊ ǎƘƻǳƭŘ ǊŜŦƭŜŎǘ ǘƘŜ 

actual number of professional 9-12 staff.) 

94% 

258/275 
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When filling out the table below, please consider the following conditions: 

Á the number and percentage of each grade level of students that can have high-speed internet access at the 
same time; 

Á that students are grouped in clusters of no more than thirty and no less than ten; and 
Á those students remain in their own school. 
 

Maximum number of Grade 4 students who could be accommodated under the above conditions. 
550 

Percentage of Grade 4 students who could be accommodated under the above conditions (number 

accommodated/total number of Grade 4 students). 78% 

Maximum number of Grade 6 students who could be accommodated under the above conditions. 
300 

Percentage of Grade 6 students who could be accommodated under the above conditions (number 

accommodated/total number of Grade 6 students). 49% 

Maximum number of Grade 8 students who could be accommodated under these conditions. 
300 

Percentage of Grade 8 students who could be accommodated under the above conditions (number 

accommodated/total number of Grade 8 students). 45% 

Maximum number of Grade 10 students who could be accommodated under the above conditions. 
662 

Percentage of Grade 10 students who could be accommodated under the above conditions (number 

accommodated/total number of Grade 10 students). 46% 
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District Technology Planning/Advisory Committee  

Members  

Member Title Constituency 

Janice Gunnip Director, Educational Technology District 

Fran Kompar Coordinator, Media & Technology District 

Lisa Dempsey Teacher / Technology Facilitator Greenwich High School 

Brigid Barry Program Associate Greenwich High School 

Karen Ball Media Specialist Middle School 

Jennifer Lau Media Specialist Middle School 

William Ronk Teacher Elementary School 

Mary Ellen Brezovsky Media Specialist Elementary School 

Jean Larkin Media Technical Assistant Elementary School 

Joan Karasick  Program Associate / Media Specialist Greenwich High School 

Kristi Lawson Coordinator, FLES and ESL District 

Sheila Civale Coordinator, Science District 

Diane Rasweiler Assistive Technology Facilitator District 
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Preface 

4ÅÃÈÎÏÌÏÇÙ #ÏÍÍÉÔÔÅÅȭÓ 2ÏÌÅ 
The Technology Committee has undertaken the task of writing the 2009-12 Technology Plan to reflect the needs 

of our students in our changing world. The committee wrote the Greenwich Public Schools Technology Plan for 

2009-12 based on a comprehensive evaluation that included a review of research-based best practices, student 

assessment data, needs assessment surveys, teacher and administrator participation data in technology training, 

walk-through observations and feedback meetings with constituency groups.   

The Technology Committee began by crafting a vision for the 21st Century Learner and the role of technology, 

educational beliefs related to technology and assessed the results compared to the progress of the 2006-09 

Technology Plan goals.  Consideration was given to emerging trends in technology, the economic downturn, and 

connection to important, ongoing efforts for reform such as an effort to frame a vision of our graduate as a 21st 

century student, a district-wide initiative to develop transdisciplinary units, and a new Information, Media and 

Technology Literacy curriculum undergoing a formal review this year. The process has been transparent and 

conducted through a Wiki (http:// http://techplan09-12.greenwich.wikispaces.net/) and shared at various 

school-level technology committee meetings, PTA Council for Technology meeting, and various Department and 

Leadership meetings. 

'ÒÅÅÎ×ÉÃÈ 0ÕÂÌÉÃ 3ÃÈÏÏÌÓȭ -ÉÓÓÉÏÎ  
It is the Mission of the Greenwich Public Schools: 

 to educate all students to the highest levels of academic achievement;  

 to enable them to reach and expand their potential; and  

 to prepare them to become productive, responsible, ethical, creative and compassionate members of 

society.    

Evaluati on Strategy 
The following strategies and data were used to evaluate our progress to-date in the area of the use of 

technology: 

 Teacher Surveys ς two surveys were administered to determine the needs of teachers in the areas of 

SmartBoard implementation and integration of technology in the curriculum. 

 Student Assessments ς the District utilizes assessments to evaluate Information and Technology Literacy 

(ICT) skills through nationally standards-based instruments for Grades 5, 8 and 10. 

 Literature Review ς An examination of research on the effects of the use of technology in the classroom. 

http://techplan09-12.greenwich.wikispaces.net/
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 Observations ς The District regularly conduct walk-throughs and coachings that result in anecdotal and 

observed use of technology in the classroom. 

Finally, the Technology Plan team conducted a comprehensive review of the previous (Technology Plan 

2006-09) to continue much of the successful work begun in the last three years. 

Introduction  
The Greenwich Public Schools Technology Plan 2009-12 was developed in an effort to support the vision, 
mission and strategic directions already in place and, to continue progress made in specific goals that will ensure 
students are competitive and fluent in 21st century skills and knowledge. At the center of the strategic directions 
for Greenwich Public Schools is student learning.  In order to prepare our students in an ever-changing world, 
we must provide the knowledge and skills for their success.  It is our belief that students can not only meet the 
standard for excellence in education and become responsible citizens in our society with the help of technology 
but must be capable users of technology to succeed in our complex, global world.  The use of technology is a 
critical 21st century skill and an integral part of a student learning and wƻǊƪƛƴƎ ƛƴ ǘƻŘŀȅΩǎ ǎƻŎƛŜǘȅΦ  {ǘǳŘŜƴǘǎ 
utilizing technology to exchange and collaborate on projects, access, evaluate, and master digital resources will 
have the means to be productive citizens in our society. 
 
As the Technology Planning Committee considered the priorities for the upcoming three-year plan, 
consideration was given to the economic conditions of the current environment.  With this said, we have 
included technology trends and priorities that will not only continue developing our use of technology to 
improve learning but will focus on cost-efficiencies.  In addition, we have determined that the Committee will 
meet quarterly each year of the Plan to re-focus and re-direct, if necessary, based on changing conditions- based 
on the data and these conditions this plan is subject to fiscal constraints and program review. 

Vision for Educational Technology  
The changes in our world have introduced an urgent need to teach students skills that transcend across all 

curricular areas. The 21st century classroom will ensure that technology is an integral and ubiquitous part of a 

flexible and relevant environment. Students will be challenged to use technology and information resources 

responsibly and to think critically and creatively to solve problems effectively and efficiently. 

Mission for Educational Technology  
Technology in education is a teaching and learning tool, that when used effectively, will support and help 

transform how we interact, produce and seek personal growth and enjoyment.  We expect effective, 

competent, and purposeful use of technology by administrators, teachers, and students to establish seamless 

integration of technology on a daily basis throughout the curriculum and extracurricular activities. 

Core Beliefs for Educational Technology  

1. Engagement and learning increase with the use of technology. 

2. Technology supports differentiation of learning. 

3. Active participation and contributions to the learning process increase with the use of technology. 
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4. Project and inquiry based learning experiences are enhanced with the use of technology. 

5. Technology skills are best learned in context through project and inquiry based learning. 

6. Technology supports broader collaboration opportunities both locally and globally. 

7. 21st century communication requires fluency in the use of technology. 

Our core belies for educational technology are based on research studies and observations recounted in the 

literature.  Case studies, longitudinal research studies and day-to-day anecdotal evidence point to confirmation 

that effective use of proven instructional strategies with technology improves student learning by reaching 

diverse learning modalities, supporting differentiation, and by definition, requiring authentic, project-based and 

inquiry-learning.  

2009 -2012 Focus Areas 
Purposeful use of technologies and digital tools is a centerfold of the 21st Century classroom. In the next three 

years, the District is committed to moving forward to address our vision by improving access, flexibility, and 

cost-effectiveness of technology resources and tools to meet a variety of student learning needs within the 

context of a challenging economic reality.   

 

Purposeful use of technologies and digital tools is a centerfold of the 21st Century classroom. In the next three 

years, the District is committed to moving forward to address our vision by improving access, flexibility, and 

cost-effectiveness of technology resources and tools to meet a variety of student learning needs within the 

context of a challenging economic reality.  As such, the  District Technology Planning and Advisory Committee 

explored the top technology trends for 2009 and explored how these trends will help to support our vision. 

 Curriculum 

o Implement new Information, Media and Technology Curriculum. 

o Collaborate during curriculum reviews, to infuse web 2.0 technologies creating authentic, 

project-based units.  

o Provide a shared-access to a curriculum mapping including resources for teachers to collaborate 

on lesson plans, benchmark assessments and alignment to standards. 

o Explore and implement, as dictated by curriculum review process, online textbooks and other 

digital curricular materials. 

o Train all students on the safe use of technology. 

 Creating Effective Digital Learning Environments in the Classroom 

o Continue implementation of the SmartBoard Plan, which has, as its goal the phase-in of a 

SmartBoard (or A/V presentation system) in every classroom by the end of our Plan.   
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o Explore, pilot and begin implementing Wi-Fi access to the Internet in all schools. 

o Increase ǳǎŜ ƻŦ άŎƭƻǳŘ ŎƻƳǇǳǘƛƴƎέ ŦƻǊ ǊŜƳƻǘŜ ŀŎŎŜǎǎΣ ǎƘŀǊƛƴƎ ƻŦ ǊŜǎƻǳǊŎŜǎ ŀƴŘ ŎƻƭƭŀōƻǊŀǘƛǾŜ 

group work.  (Ex:  Google documents, MS Share-Points). 

 Media Center   

o Develop collection for the 21st Century to include eBooks, audio books, research databases, and 

other high-quality resources for all learners.  

o Provide greater access to tools for students to create digital content ς including class sets of 

digital cameras, videocameras, and other emerging technologies. 

o Create district infrastructure for video conferencing  

o Explore, pilot and begin implementing a variety of mobile laptops (Netbooks) and other 

handheld devices. 

o Maximize the use of existing software applications and technologies through systematic focus 

ŀƴŘ ƛƴǘŜƎǊŀǘƛƻƴ ƛƴǘƻ άōŜǎǘ ǇǊŀŎǘƛŎŜǎέ ǘǊŀƛƴƛƴƎΦ 

 Tools and Resources 

o Explore and begin using video conferencing, distance learning, webinars, online meetings and 

άǾƛǊǘǳŀƭ ŦƛŜƭŘǘǊƛǇǎέ ǘƻ ǇǊƻǾƛŘŜ ŜƴǊƛŎƘŜŘ ŜȄǇŜǊƛŜƴŎŜǎ ŦƻǊ ōƻǘƘ ǘŜŀŎƘŜǊǎ ŀƴŘ ǎǘǳŘŜƴǘǎΦ 

o tǊƻǾƛŘŜ ƳŜŀƴǎ ŦƻǊ ǎǘǳŘŜƴǘǎ ǘƻ άƘŀƴŘ-ƛƴέ ƘƻƳŜǿƻǊƪ ǘƘǊƻǳƎƘ ŜƭŜŎǘǊƻƴƛc drop-box. 

o Explore and pilot ePortfolios of student work that follow students from grade-to-grade. 

o Explore and implement subject-specific software to support and improve student learning. 

o Integrate video library system into the classroom. 

 Professional Learning 

o tǊƻǾƛŘŜ Ŝ[ŜŀǊƴƛƴƎ ƳŜŀƴǎ ƻŦ ŘŜƭƛǾŜǊƛƴƎ ǇŜǊǎƻƴŀƭΣ άƧǳǎǘ-in-ǘƛƳŜέ ǘǊŀƛƴƛƴƎ ƻƴ ǘŜŎƘƴƻƭƻƎȅ ǘƻƻƭǎ ŦƻǊ 

students and teachers. 

o Train in effective ways of using technology in the classroom such as group work, collaborative 

projects and targeted, differentiated instruction. 

o Train teachers on using and manipulating data for RTI (Response to Intervention) and as part of 

data teams. 

o Implement an annual assessment of teacher and administrator technology skills providing 

individualized planning and differentiation of training. 

 Universal Design for Learning 

o Explore, pilot, implement or build upon research-based software to support improvement in 

curriculum-based skills. 
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o Explore emerging technologies to meet the needs of all students and identify programs and 

devices that reflect best practices for diverse learning needs. 

o Explore and establish district standards to ensure universal access to all technologies for all 

students. 

o Develop and provide effective training for the use and maintenance of instructional and 

specialized technologies. 

o Improve management of existing technologies and develop a system to maintain and track 

equipment and materials. 

o Develop and implement protocol for new technology selection, purchase and implementation. 

o Promote the use of Assistive TechnoƭƻƎȅ άōŜǎǘ ǇǊŀŎǘƛŎŜǎέ ǘƻ ŜƴǎǳǊŜ ƳŀȄƛƳǳƳ ƭŜŀǊƴƛƴƎ 

opportunities and inclusion of all students 

o Investigate existing e-textbooks and curriculum support materials that are available in accessible 

formats 

o Identify and resolve hardware and software compatibility issues to ensure access to curriculum 

for all learners. 

 Economic Reality 

o Efficiently allocate resources to increase student access to technologies through flexible use. 

o Focus on maximizing use of existing software, web 2.0 tools, open source and open content. 

o Match the hardware to the task.   i.e., use Netbooks for keyboarding and word processing 

instruction to free up labs for multimedia and intensive, digital access. 

o Partner with community organizations to ensure access for all students to computers and 

Internet access. 

o Work with PTA Council for Technology on establishing district-wide foundation for technology. 

o Communicate and enforce purchasing guidelines to ensure consistency of support, service, 

training and warranty contracts as well as operability. 

 Information Systems 

o Evaluate current systems and upgrade, refine or maintain as needed to reflect changing needs, 

i.e., e-mail, student information, teacher portal, web content management system, professional 

development system, etc. 

Needs Assessment 
To gather evidence and information regarding specific technology needs, we conducted two staff surveys, 

reviewed professional development data, student assessment data and researched the literature.  The results of 
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the two surveys are included in the Appendix.  In addition, we evaluated our progress towards goals indicated in 

this Technology Plan.  The following are the needs assessment results based on each goal: 

Curriculum Integration  

Indicator Progress/Strengths Next Steps 

Develop K-12 articulation and 

curriculum map aligned to 

state and national standards 

Completed a formal curriculum review that 

aligned the curriculum to state and national 

standards while addressing gaps based on 

research-based practices.   

 

   

The curriculum will be fully 

implemented beginning in September 

2009. 

 

New curriculum requires participation 

in curriculum review process for all 

content areas undergoing review based 

on 21st Century Skills and Processes 

transdisciplinary strands model. 

Develop, implement and refine 

assessments to evaluate skills. 

Implemented exit assessments for grades 5, 8 

and 10 based on national standards and used 

data to inform revisions in Computer Skills 

Classes and instruction. 

 

Implemented formative assessments 

embedded within assured experiences. 

 

Developed benchmarks aligned to a standards-

based report card in Grades 3-5. 

Review results in 10th grade of ICT 

assessment ς explore use of other 

assessment appropriate for 9th grade. 

 

Continue development of benchmark 

assessments to serve as part of teacher 

toolbox. 

Develop and implement at 

least one interdisciplinary, 

assured experience based on 

UBD framework for each 

grade-level with 

corresponding project-based 

learning plan 

Implemented district-wide units in 3rd grade 

(podcasting project through Language Arts), 

4th grade (50 States Social Studies unit), 5th 

grade (Astronomy unit), 6th & 8th grade 

Computer Skills classes, 9th grade World 

History project, and 10th grade Sophomore 

Research paper. 

Piloted consistent research process model in 

grades 6-12. 

Develop units in all grades and refine 

established units to reflect changing 

and innovative practices. 

Implement appropriate 

scheduling to support 

collaborative, technology-rich 

project-based learning units 

and open access to resources 

and tools. 

Elementary and middle school media 

centers/specialists  have a mix of flexible and 

fixed scheduling to provide flexible, open 

availability for collaborative projects as well as 

time for foundational skills. 

Developed collaborative planning tools, 

consistent research process model. 

Consistent scheduling practices need to 

be reviewed and implemented across 

all schools to reflect new curriculum. 

Increase awareness, training and 

communication to leaders and teachers 

to support use of technology tools and 

resources in the classroom. 

Collaborate with Program Transdisciplinary committee, specific work Focus of 2009-12 will continue to build 
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Indicator Progress/Strengths Next Steps 

Leaders and teachers to align 

all curriculum to 

Understanding by Design 

framework and create well-

articulated, interdisciplinary 

units/lessons. 

with Language Arts, Science and Social Studies 

has begun a successful process of integrating 

21st century skills in context. 

Developed collaborative, transdisciplinary units 

in Language Arts and Social Studies for K-8 

implementation. 

faculty consensus and district support 

for consistent implementation across all 

district schools. 

Infuse high-quality, digital 

resources and tools into the 

classroom. 

Teachers have been introduced to the 

following high-quality digital tools to support 

our vision of the 21st Century Classroom: 

 SmartBoard, A/V Systems (about 50% 
of classrooms now outfitted) 

 Streaming Video Library 

 Online library catalog system 

 Consistent online periodicals, 
databases, encyclopedias and a home-
grown, in-house virtual library of 
curriculum resources. 

Explore using and infuse open source, 

web 2.0 digital technologies into 

classrooms. 

Provide ongoing training to teachers on 

available resources. 

 

 

Professional Development  

Indicator Progress/Strengths Next Steps/Gaps 

Create and implement 

professional learning initiatives 

for Administrators to address 

Connecticut Administrator 

Technology Standards. 

 

Implemented Green Witch College for 

Administrators (2006) including assessment of 

skills and summer workshop on a variety of 

competencies. 

 

Provided ongoing workshop series on 21st 

Century Skills for Administrators through the 

Administrative Professional Learning program. 

 

Develop a better means of assessing 

technology professional development 

needs of administrators. 

 

Introduce the 2009 ISTE Administrator 

competencies and align with 

professional learning efforts. 

 

Create and implement 

professional learning initiatives 

for teachers to address 

Connecticut Teacher 

Technology Standards. 

 

Professional Learning workshops offered, 

tracked and evaluated through the EZ-Traxx 

Professional Development system. 

 

Training needs assessments conducted at 

district, school and program level. 

 

Workshops offered on productivity suite tools, 

emerging technologies, to support major 

initiatives, i.e., SmartBoard training, to 

implement new systems such as the Web 

Provide more flexible, 24/7 access to 

learning through eLearning 

component. 
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Indicator Progress/Strengths Next Steps/Gaps 

Content Management and Teacher/Student 

Portal, and on instructional strategies. 

Ensure that all media specialists 

serve as the leaders in 

technology and 21st Century 

information literacy skills within 

their school buildings 

 

Extended Program Meetings ς provided means 

for introducing resources, instructional 

strategies and new systems to Library Media 

Specialists. 

 

Implemented train-the-trainer programs for 

launch of new systems. 

 

Train LMS in the new Media Specialist 

Evaluation Plan to include 

collaborative instruction, resource-

based learning, use of technology in 

the classroom and new tools and 

resources. 

Implement and monitor the use 

of Ez-Traxx - an online 

professional learning system. 

 

EZ-Traxx implemented fully and being used for 

Professional Learning program monitoring. 

Explore ways to use EZ-Traxx to 

provide teachers, media specialists 

and administrators more flexibility. 

 

Equitable Use of Technology  

Tech Replacement Rationale  

In our fast-changing, technology-rich society, Greenwich Public Schools seeks to ensure that all students are 

prepared for their future. One of the critical goals of the 2009-12 District Technology Plan is to provide equitable 

access to technology for all students. The technology that the District provides includes high-quality digital 

resources, websites for communication, curriculum-specific software resources and, a high-level of student 

access to computers.   

In order to meet this goal, the District works with schools to maintain a standard classroom/school model for 

number of computers per student based on grade-level and research-based instructional practices and needs.  

The District will help fund schools that fall below the recommended ratio levels listed as follows: 

Elementary Schools:   3.5 students per computer 

Middle Schools:  2.5 students per computer 

High School:  3.0 students per computer 

Elementary Schools:  

Although schools deploy computers per specific curriculum and student needs, typically, elementary schools 

currently have four computers per classroom, a full media computer lab as well as various administrative 

machines. 

Middle Schools:  

Middle schools typically deploy at least one computer per classroom and additional classroom computers per 

curriculum need in such classrooms as Language Arts and Tech Ed.  Additionally, middle schools have two media 
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computer labs and two mobile laptop carts.  The difference in their ratio compared to other grade levels is 

ŀŎŎƻǳƴǘŜŘ ŦƻǊ ǘƘŜ ŦŀŎǘ ǘƘŀǘ ƛƴǎǘǊǳŎǘƛƻƴŀƭ ǇǊŀŎǘƛŎŜǎ ŀǊŜ άƛƴ ǘƘŜ ƳƛŘŘƭŜέ ōŜǘǿŜŜƴ ŀ ƭŀō ƳƻŘŜƭ όǳǘƛƭƛȊŜŘ ŀǘ ǘƘŜ ƘƛƎƘ 

school) and a classroom model (utilized at elementary schools). 

High School: 

Greenwich High School utilizes predominantly a lab model for whole class instruction.  GHS has labs in all five (5) 

houses, Science, and the Media Center.  In addition, it also houses program specific labs for Art/Music, Tech Ed, 

TV Studio, and World Languages.  Students have access to computers in their Learning Centers and Media 

Center and teachers have dedicated computers in both Learning Centers and their classrooms.  This year, the 

school has begun including SmartBoard systems in some classrooms thereby providing day-to-day access for 

students to technology. 

Distr ict Students per Computer Ratios:  

District-wide our student to computer ratio is 2.6.   Although our student to computer ratio has stayed 

consistent in the last several years, the trend has been downward.  Ratios throughout the State of Connecticut 

have also seen a decrease in the last few years with the average currently at 2.8 students per computer.  Our 

district is a bit ahead of the rest of the state but staying very consistent with state and national trends for 

providing more access to computers for students 

Technology Availability to Staff  
 Please include information about the type and availability of staff access both on and off 

campus. 

Administrators 100% On campus via high speed MAN 

100% Off campus ς Student Information System, email, Portal, and Data Dashboard 

Off campus connectivity to networked data is provided by request. 

Teachers (preschool) 100% On campus via high speed MAN 

100% Off campus ς Student Information System and email 

Off campus connectivity to networked data is not provided by the district. 

Teachers  100% On campus via high speed MAN 

100% Off campus ς Student Information System, email, Portal, and Data Dashboard 

Off campus connectivity to networked data is not provided by the district. 

Noncertified staff 100% On campus via high speed MAN 

100% Off campus ς Student Information System and email 

Off campus connectivity to networked data is not provided by the district. 

Technology availability  to Students  
 Please include information about availability in classrooms, the library-media center and 

all other areas where students have access.  Mention the extent of supervised access 

before and after school. 

Students (preschool) 1 Teacher Workstation 

2 Classroom Workstations 

Schedule Lab (25 computers) 

100% Compliance with District ratio 
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 Please include information about availability in classrooms, the library-media center and 

all other areas where students have access.  Mention the extent of supervised access 

before and after school. 

Students (elementary) 1 Teacher Workstation 

3-4 Classroom Workstations  

1 Scheduled Lab (25 Computers) 

1 Scheduled Mobile Lab (25 Computers) 

100% Compliance with District ratio 

Students (middle school) 1 Teacher Workstation 

4-8 Classroom Workstations  

2 Scheduled Labs (25 computers per lab) 

2-3 Mobile Labs (25 computers per lab) 

100% Compliance with District ratio 

Students (high school) 1 Teacher Workstation 

28 Media Center Student Workstations including supervised access before/after hrs. 

9 Schedule Labs (25 computers per lab) 

1 TV Studio Lab (18 computers) 

1 Business classroom (25 computers) 

2 Art/Music Labs (25 computers per lab) 

4 Mobile labs (3 ς science; 1 ς Family and Consumer Science) 

100% Compliance with District ratio 

Students (with disabilities) 100% compliance with IEP recommendations 

 

Infrastructure and Telecommunication  

Overview  
The District allocates technology resources for instructional support (computers, printers, and other peripheral 

devices) based on the approved District Technology Plan. This plan is adopted by the district and approved by 

the Board in conjunction with state requirements on a three-year cycle. 

Technology  
Servers are sized as to number of processors and speed, memory, and storage requirements based on specific 

function. The district server farm includes local print and file servers at each building with centrally located 

servers and appliances for electronic mail, content filter, web services, caching and proxy services, virus 

protection, spam filtering, domain authentication, terminal services, mission critical business applications, 

library management, and student information systems. 

School Use 

ARCH Auth/Data/Netinstall/DHCP/DNS 

CC Auth/App/Netinstall/DHCP/Data 

  Data/Netinstall images 

CMS Auth/App/Netinstall/DHCP 
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School Use 

  Staff data 

  Staff/Student data storage 

  Student data/Netinstall images 

District System monitoring 

  System Security 

EMS Auth/App/Netinstall/DHCP 

  Staff data 

  Staff/Student data storage 

  Student data/Netinstall images 

GHS Auth/Netinstall/staff data 

  Art/Music  

  Staff data 

  Student Data 

GV Auth/App/Netinstall/DHCP/Data 

  Data/Netinstall images 

HA Auth/App/Netinstall/DHCP/Data 

  Data/Netinstall images 

  Video Streaming 

HAV Auth/App/Netinstall/DHCP/Data 

  Backup Streamer 

  District Backup 

  District web 

  District web databases 

  FC Archive 

  FC Internet Services 

  FC Mail 

  Mail and Archive Storage 

  Netinstall images 

  Primary DNS 

  Secondary DNS 

ISD Auth/App/Netinstall/DHCP/Data 

JC Auth/App/Netinstall/DHCP/Data 

NL Auth/App/Netinstall/DHCP/Data 

NM Auth/App/Netinstall/DHCP/Data 

  Data/Netinstall images 

NS Auth/App/Netinstall/DHCP 

  Data/Netinstall images 

OG Auth/App/Netinstall/DHCP 

  Data/Netinstall images 

PW Auth/App/Netinstall/DHCP/Data 

  Data/Netinstall images 

RV Auth/App/Netinstall/DHCP/Data 

  Data/Netinstall images 

WMS Auth/App/Netinstall/DHCP 

  Staff data 
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School Use 

  Staff/Student data storage 

  Student data/Netinstall images 

 

Software  
The Microsoft Office Suite comprises the core set of productivity software provided for each personal computer. 

The District subscribes to the Microsoft School Agreement for its licensing of core Microsoft based products. 

To the extent practicable, software products are centrally based and delivered to personal computers via 

application servers. Some curriculum software must be fully or partially installed locally. Notebook computers 

must have all required software products fully installed in order to ensure their availability outside the District 

network. 

See Attachments 4-6 for details. 

Network Infrastructure  
The network infrastructure is a hub (central district office) and spoke (to each school or support facility) 

topology based on fiber optic technology and is wholly supported by the Districted. The network was 

constructed in cooperation with the Town of Greenwich and is maintained by the Town IT/MIS department. 

Gigabit Ethernet is the current bandwidth standard across the wide area network (WAN) and within the building 

local area network backbone with 100 Mbps as the standard for communication to the desktop. Internet 

connectivity is through fiber optic connection to LightPath and Connecticut Educational Network (CEN). 

Telecommunications  

Strategy 

Increase teacher/parent communications by providing voice mailbox for all teachers as well as administrators, 

ǇǊƛƴŎƛǇŀƭǎΣ ŀǎǎƛǎǘŀƴǘ ǇǊƛƴŎƛǇŀƭǎΣ ŀƴŘ ƎǳƛŘŀƴŎŜ ŎƻǳƴǎŜƭƻǊǎΦ ό{ŜŜΣ ά{ǘŀƴŘŀǊŘ !ƭƭƻŎŀǘƛƻƴ ƻŦ ¢ŜƭŜǇƘƻƴȅ wŜǎƻǳǊŎŜǎΦέύ 

During the time period covered by this plan, the District will be in the process of adding Hamilton Avenue and 

Glenville schools, currently under construction, to the VoIP solution. Both schools will have new systems once 

their buildings are completed.  

Voice communications is carried over separate fiber optic pairs (emulating traditional copper T-1 connections) 

on the District network connecting PBX systems at remote building to a central PBX at the District central office. 

The central PBX is connected to the public switched telephone network via commercial carrier trunks for local 

and long distance telephone service. The entire District voice communications system is being upgraded to Mitel 

employing servers and gateways, centralizing voice mail, enabling 911 location identification, providing for voice 

over IP (VoIP) connectivity, and introducing voice/data convergence by utilizing the WAN Ethernet transport for 

connectivity. 
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Standard Allocation of Telephony Resources  
There will be centralized voice mail, housed at Greenwich High School. All (fulltime) users, including teachers, 

will have a mailbox. All mailboxes have similar features including, personalized message, retrieval and playback 

features, etc. Where possible, mailbox numbers will match dedicated extensions; however, this is not possible in 

all instances for all users. 

Telephones will be available in every classroom. Extensions will be 4-digits for all locations added to the system. 
The numbering plan has limited logic. The first two numbers indicated the location and the last two numbers 
ƛƴŘƛŎŀǘŜ ǘƘŜ ŀŎǘǳŀƭ ŜȄǘŜƴǎƛƻƴΦ !ƭƭ ǇǊƛƴŎƛǇŀƭΩǎ ŜȄǘŜƴǎƛƻƴǎ ǿƛƭƭ ōŜ ··лмΣ ƴǳǊses XX11, Media Centers XX33, etc. No 
main school numbers have changed. Direct Inward Dialing (DID) numbers are assigned to key personnel in each 
ǎŎƘƻƻƭΦ !ǎ ŀ ǎǘŀƴŘŀǊŘ ǇƻƭƛŎȅΣ 5L5Ωǎ ŀǊŜ ƎƛǾŜƴ ǘƻ tǊƛƴŎƛǇŀƭǎΣ !ǎǎƛǎǘŀƴǘ tǊƛƴŎƛǇŀƭǎΣ aŀƛƴ hŦŦƛŎŜ ǎǘŀŦŦΣ bǳǊǎŜǎΣ 
Custodians, Media Centers, Psychologists, Guidance Counselors, Social Workers, and Kitchen Offices. Other 
ǳǎŜǊǎ ǿƛƭƭ ōŜ ŀǎǎƛƎƴŜŘ 5L5Ωǎ ƻƴ ŀ ŎŀǎŜ-by-case basis. Employees get a direct number, and incoming calls can be 
direct-dialed to each employee or, where indicated, routed through the switchboard (GHS and District Office).  

 

Location DID PRI (see below) 

Havemeyer Building 200 1 

Greenwich High School 500 3 

Eastern Middle School 200 2 

PRI - Primary Rate Interface  
PRI, also known as ISDN PRI or sometimes T1 PRI ISDN, stands for Integrated Services Digital Network. There are 
two speeds of service offered: BRI or Basic Rate Interface and PRI or Primary Rate Interface. BRI is a low capacity 
service intended for residential and small business applications. PRI is the high capacity service carried on T1 
trunk lines between telecommunication central offices and individual locations. 

PRI divides a T1 digital signal into 24 channels of 64 Kbps capacity per channel. 23 of these channels can be 
assigned as one telephone call each, the equivalent of having 23 separate telephone lines. The 24th channel is 
used for signaling information and special features such as caller ID and information services.  

Outgoing calls from all sites will travel out PRI hub sites. There are copper lines at all locations dedicated for 911 
and backup/emergency use.  

Building Hub Outbound Dial 1 Outbound Dial 2 Outbound Dial 3 

BOE BOE BOE PRI BOE PRI BOE Local 

GHS GHS GHS PRI EMS PRI GHS Local 

WMS WMS GHS PRI EMS PRI WMS Local 

CMS CMS GHS PRI GHS PRI CMS Local 

EMS EMS EMS PRI GHS PRI EMS Local 

JC BOE EMS PRI GHS PRI JC Local 

CC BOE GHS PRI EMS PRI CC Local 

NL WMS GHS PRI EMS PRI NL Local 
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NS GHS GHS PRI EMS PRI NS Local 

PK GHS GHS PRI EMS PRI PK Local 

RV EMS EMS PRI GHS PRI RV Local 

OG EMS EMS PRI GHS PRI OG Local 

ISD CMS EMS PRI GHS PRI ISD Local 

NM CMS EMS PRI GHS PRI NM Local 

Classes of Restriction (COR) 
1. Unrestricted including International 

2. US only 

3. CT (203 and 860) and NY (212, 914, 917, 718, 347, 646, 845, 516, 631) 

4. Toll free and local calling 

5. Local calling 

6. Internal calls only 

As a policy, the classes of restriction (COR) are assigned by the Assistant Superintendent for Business Operations 

and maintained in the Facilities department. 

COR 1 ς Dedicated to Superintendents, headmaster, assistant headmaster, Director of Facilities, 

Telecommunications support personnel. 

COR 2 or 52 ς Superintendents, headmaster and assistant headmaster, all offices that can lock, secretaries, 

guidance counselors, nurses, psychologists, all Board of Education phones, etc. 

COR 3 or 53 ς Classrooms, Media Centers, teacher workrooms, cafeterias, labs, custodian offices, etc. 

Features 
Call Pickup ς in most cases office staff are in a pickup group (refer to Design Summary, Appendix *) 

Direct Page ς Office staff will be able to direct page classrooms, not vice versa 

Voice Mail ς !ƭƭ ǳǎŜǊǎ όŜȄŎŜǇǘ ŦƻǊ ǇŀǊǘ ǘƛƳŜύ ǿƛƭƭ ƘŀǾŜ ŀ ƳŀƛƭōƻȄΦ /ƭŀǎǎǊƻƻƳ ǇƘƻƴŜǎ ǿƛƭƭ ƘŀǾŜ ŀ ƪŜȅ ƭŀōŜƭŜŘΣ άa.έ  

Hunt Groups ς incoming calls ring to hunt groups labeled, Line 1, Line 2, etc. The hunt group call reroutes on a 

no answer to voice mail or delayed auto attendant. 

Cutover Schedule       Verizon Territory            ATT Territory         
Location Completion Date 

Havemeyer Building 12/01/06 

Greenwich High School 12/01/06 

Central Middle 12/08/06 

Western Middle School 12/08/06 

North Street School 12/08/06 

Parkway School 12/08/06 
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Cos Cob School 12/08/06 

Hamilton Avenue School 02/13/09 

Julian Curtiss School 12/08/06 

New Lebanon School 12/08/06 

Eastern Middle School 12/15/06 

International School at Dundee 12/15/06 

North Mianus School 12/15/06 

Old Greenwich School 12/15/06 

Glenville School will be added to the system upon occupancy of new buildings. 

E-Rate Funding 

All eligible products and services under the E-rate program fall into one of three categories: 

"Telecommunications," "Internet Access," and "Internal Connections." Both the "Telecommunications" and 

"Internet Access" categories are considered Priority One services and are fully funded every year. 

Greenwich Public Schools receives funds for Web Hosting and Telecommunications. The network infrastructure 

funding is handled through the Town of Greenwich. 

Administrative Needs  

Certified/Non -certified use of Technology  

Type 

 

Strategy 

 

Availability 

 

Needs 

 

Accessing Data for 

Decision-Making 

 Portal, Data Dashboard 

 

2009-2010 Meet with 

elementary school 

certified staff to access 

needs 

 

2009-2010 Meet with 

non-certified 

administrators to identify 

data display needs 

 

2010-2011 Allow for 

student online homework 

posting 

 

Professional 

Development 

- add professional 

development for 

All certified staff have access 

(24/7) to interactive reports, 

cumulative high-stakes test 

ǊŜǎǳƭǘǎΣ  L{LtΩǎΣ ŀƴŘ ǘƘŜ ŀōƛƭƛǘȅ 

to export these data to Excel 

and/or Word in order to 

perform additional data 

manipulation 

 

Secondary certified staff 

have access (24/7) via the 

teacher portal to post their 

class syllabus, homework 

assignments, test schedules, 

and view their class 

calendars 

 

Administrators have access 

(24/7) to district-wide 

interactive reports, 

Increase portal capabilities to 

elementary school certified staff 

 

Increase usefulness of 

dashboard to non-certified 

administrators 

 

Fold RTI into ISIP manager 

 

Increase usefulness to non-

certified staff 

 

Allow students to electronically 

post homework 

 

Live updates from Student 

Information Management 

System  

 

Parent login to view homework, 
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Type 

 

Strategy 

 

Availability 

 

Needs 

 

dashboard use 

2009 ς data entry 

2009 -2012 ς new 

certified staff 

2010 ς data entry, 

accessing electronically 

posted homework (8-12), 

data entry 

 

cumulative high-stakes tests 

results, ISIPs, and the ability 

to export these data to Excel 

and/or Word in order to 

perform additional data 

manipulation. 

grades, attendance, and test 

results. 

 

 

Student Information 

Management System 

(SIMS) 

StarBase 

 

Professional 

Development 

2009 - 2012 ongoing 

training  

StarBase is available 24/7 to 

all certified and non-certified 

staff. 

Provide more user-friendly 

interface for SIMS 

 

Provide more flexible database 

that will handle state reporting 

 

Provide single sign-on from the 

Portal 

Communication Tools Content Management 

System 

 Pop-Up notification to end user 

when leaving the Greenwich 

Public School site 

District Email All Certified staff have 24/7 

access to email. 

Non-certified staff are 

assigned accounts as 

required by their 

administrators and position 

Easier access to accounts via 

mobile and smart phones 

 

 

 Home Communications Home communications 

solution is provided to all 

elementary, middle and high 

schools. (2009-2010) 

Single platform 

Telecommunications See Telecommunications 

section 

Wireless accessibility in all 

buildings 

Information Gathering Variety of local database 

systems 

Elementary and Middle 

School FileMaker Pro 

databases provide flexibility 

in reporting 

 

High school MS Access 

database provides flexibility 

to the high school as regards 

reporting and scheduling 

Unify all data so that it is 

available 24/7 as needed by 

certified and non-certified staff 

 

Fully implement Intranet 

capabilities of the dashboard 
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Type 

 

Strategy 

 

Availability 

 

Needs 

 

 

State Discipline MS Access 

database to provide accurate 

data for ED166 submission 

 

Program-specific databases, 

i.e. ALP, FLES, ELL, Lang Arts, 

etc. 

 

The use of these databases 

are restricted 

RTI Tier 1 ς Baseline data 

 

Tier 2 ς Strategies 

 

Tier 3 ς Strategies 

 

Professional 

Development  

 

2009-2012 ongoing for 

current and new staff 

Excel spreadsheets 

 

Paper only 

 

Paper only 

 

2009 - 2012 Data and 

Evaluation teams work with 

programmers act as trainers 

for teachers and other 

evaluators 

Add to Data Dashboard so that 

teachers can enter data via class 

lists, online, tied to ISIP 

manager, printable in PDF if 

needed.  

9/1/09 Benchmark assessments 

for Language Arts and 

Mathematics, Embedded Tasks 

for Science 

9/1/10 ς 6/30/12 Tier 2 

Language Arts and Mathematics 

9/1/10 Benchmark assessments 

Science 

9/1/11 Tier 2 Science 

9/1/12 Tier 3 Language Arts, 

Mathematics, Science 
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Plan Implementation  

Technology Goals and Strategies 
The goals of the Technology Plan center on using technology to further our vision of academic excellence as well 

as ensuring that students demonstrate proficiency in Information, Media and Technology Literacy Standards as 

led by the Media and Technology Program. In a time when change is the rule rather than the exception, students 

need to learn how to adapt to the explosion of new information. In effect, teaching them how to learn is the 

most critical responsibility we have to our students.  It is not only about what we teach; it is about how we teach 

ƛǘΦ  ¢ƘŜ ¢ŜŎƘƴƻƭƻƎȅ tƭŀƴΩǎ Ǝƻŀƭǎ ǎǇŜŀƪ ǘƻ ǘƘŜ ƭŀǊƎŜǊ ƛǎǎǳŜǎ ƻŦ ǇǊŜǇŀǊƛƴƎ ƻǳǊ ǎǘǳŘŜƴǘǎ ŦƻǊ ǘƘŜƛǊ ŦǳǘǳǊŜΣ ǇǊƻǾƛŘƛng 

professional learning for teachers to use information technology tools and resources in the everyday business of 

teaching, and ensuring proper and adequate funding and resources necessary to equip our classrooms for 

teaching digitally. 

The goals of the Greenwich Public Schools Technology Plan will help us expand the vision to ensure that 

students are prepared for their future.  The key goals of the Technology Plan are:  

o To fully integrate technology into the academic curriculum and to ensure that skills are taught in 

context. 

o Provide professional learning opportunities for teachers to be able to integrate technology in 

the classroom for productivity, engagement, differentiation and for assessment. 






















































































