GREENWICH PUBLIC SCHOOLS

GREENWICH DISTRICT DATA TEAM

GDDT Strategic Improvement Plan - Monthly Action Plan Update
OCTOBER 2009

GDDT Monthly Action Plan Updates provide a brief synopsis on progress made since the last update on each
action plan in the District’s Strategic Improvement Plan.

DISTRICT DATA TEAM
- Most Recent GDDT Meeting: October 22, 2009
- Next GDDT Meeting: November 17, 2009

Adult Action Indicator #1: BENCHMARK ASSESSMENTS
- Preparing for November teacher training

Adult Action Indicator #2: COLLABORATION/DATA TEAM

- First District Data Team Meeting (10/1)

- Trained School Strategic Improvement Plan (SIP) Review Teams
- Conducted SIP Reviews in every building

- All schools have launched instructional data teams

- Share anecdotal positive feedback

Adult Action Indicator #3: CURRICULUM IMPROVEMENTS

- Tri-chairs for ‘Making the Vision a Reality’ met to update the action plan

- Science Review: developing phase-in plans for implementation beginning in 2009-10, costs for
training and resources — this will be reflected in the budget process

Adult Action Indicator #4: TEACHER EVALUATION & PROFESSIONAL LEARNING (TEPL)
- District-wide training for TEPL on Differentiation (10/21)

Adult Action Indicator #5: STUDENT INFORMATION SYSTEM (S1S)
- Completing the procurement process — narrowed the options down to two systems and are conducting
site visits to gather more information.

Adult Action Indicator #6: SOCIAL-EMOTIONAL LEARNING (SEL)
- Held the first committee meeting of the school year
- Forming a working teacher group to review the student rubric




