GREENWICH PUBLIC SCHOOLS
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GDDT Strategic Improvement Plan - Monthly Action Plan Update
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GDDT Monthly Action Plan Updates provide a brief synopsis on progress made since the last update on each
action plan in the District’s Strategic Improvement Plan.

DISTRICT DATA TEAM
- Most Recent GDDT Meeting: February 9, 2010
- Next GDDT Meeting: March 30, 2010

Adult Action Indicator #1: BENCHMARK ASSESSMENTS
N/A

Adult Action Indicator #2: COLLABORATION/DATA TEAM

- March 18, 2010: Alignment Work — The Data Team Action Plan subcommittee continues to work on
developing an annual improvement planning process that aligns goal setting, professional development,
budget planning, and reporting systems with the work of the Data Teams at the classroom, building and
district levels.

- District Administrators/Coaches are scheduling meetings to work with Student Assistance Teams at their
buildings during their SAT meetings. The SAT Committee is reviewing and revising implementation plans
for next year and planning for training for RtI Studio as a tool to support both the IDT and SAT Processes.

Adult Action Indicator #3: CURRICULUM IMPROVEMENTS

- March Principals’ Meeting: an update on the development of Transdisciplinary Units and a draft template
for unit and lesson development were presented.

- Final Science Curriculum Report was presented to the Board at the March 11™ meeting, with approval
expected at the March 25" BOE meeting.

Adult Action Indicator #4: TEACHER EVALUATION & PROFESSIONAL LEARNING (TEPL)

- TEPL Committee met to develop a survey that will be given to all administrators and teachers to provide
feedback on the first year of implementation.

- March 16, 2010 Leadership PLP on the End of Year Report

- An additional support workshop has been scheduled for March 30"

- February 2" Workshop on Differentiation

- Week of February 8" — on-site coaching at two middle schools and GHS, followed by a debriefing session
held on March 5™ (the third middle school will receive the coaching during the week of April 5M)

Adult Action Indicator #5: STUDENT INFORMATION SYSTEM (SIS)
- Data conversion and validation process is underway, on schedule and going well for the implementation of the
new Student Information System.

Adult Action Indicator #6: SOCIAL-EMOTIONAL LEARNING (SEL)
N/A




