SPECIAL MEETING OF THE GREENWICH BOARD OF EDUCATION

TIME: September 10, 2001, 6:00 p.m.

The meeting convened at 6:05 p.m. in the Board Room at the Havemeyer
Building.

The Board evaluated its work of the previous academic year. The Board will
focus its efforts in 2001-2002 on the following priorities, as included in policy:

1. Planning and Goal Setting
a. Disciplining ourselves to stay with the district work plan.
b. Contributing to agenda planning which is productive and time
effective.
c. Setting goals with consideration of time demands and staff
availability.
d. Keeping the Board’s energy and attention focused on district goals.

2. Staff Relationships
a. Differentiating between Board and administrative staff roles and
responsibilities.
b. Demonstrating respect and consideration of staff efforts and time.

3. Communication
a. Understanding the formal role of the Board in the district
communications plan.
b. Identifying appropriate (informal) ways to support community
conversation and feedback about education.

Respectfully Submitted,

Sandra N. Waters
Secretary



