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The meeting was called to order by Mrs. Waters, Chairman, at 7:00 p.m.



Dr. Pandiscio introduced the Greenwich Public School Superintendent’s 2003-2004
budget. He first discussed the Board of Estimate and Taxation’s Guidelines for
preparation of 2003-2004 budgets, which instruct town agencies to reduce spending,
leave open positions unfilled, and not to include new initiatives unless they are offset
by reductions in spending. These Guidelines were prepared with the objective of
holding the increase in the mill rate to 3% or less. The Board of Estimate and
Taxation calculated that if the school budget were prepared on a continuation basis,
including additional teachers for enrollment increases and the teachers’ contractual
salary increase, the school budget increase would total $101,569,000. Their
instructions were to “cap” the budget at $98,897,000. The difference between the
‘continuation” budget and the “capped” budget was estimated by the BET to be
$2,672,000.

The Board of Education’s instructions regarding the school budget were for Dr.
Pandiscio to find efficiencies, maintain excellence in the school system, and to move
forward on those initiatives that the Board of Education believes will continue to
enhance and improve our school system. The resulting proposed budget totaled
$99,946,881, a 4.8% increase over the 2002-2003 approved budget.

Dr. Pandiscio discussed elements included in the budget regarding Greenwich High
School’s Long Range Plan, including phasing in a 5™ house to maintain the current
level of services to incoming high school students. Some other elements called for
in the Plan were deferred, although student/teacher ratios remained constant. An
addition of elementary foreign language to another elementary school was also
included in the proposal.

The curriculum reviews anticipated in 2003-2004 are not expected to require
textbook purchases at the prior year’s level, resulting in some relative savings. A
$400,000 reduction of salary expense was made to adjust for anticipated retirements
of experienced teachers and replacements at a lower salary level. Deferred plans
included the remainder of the Greenwich High School Long Range Plan of
$795,506, special needs requests of $573,242, and capital projects under $25,000
of $146,050, totaling $1,514,798.

Dr. Pandiscio ended his presentation with an analysis of per student costs, including
a comparison with other Southwest Fairfield County districts.

Mrs. Waters announced that the Board will discuss the Superintendent’s Budget at
the next budget meeting, and that questions should be submitted in writing before
the meeting. The next budget meeting will be held on November 25. Questions
may also be submitted by members of the public. The deadline for submitting
questions, which can be faxed or emailed, is Monday, November 18. There will be a
public hearing at the meeting after the discussion.



Upon motion duly made and seconded the meeting was adjourned into Executive
Session at 7:55 p.m. to discuss the Superintendent Search.

The Executive Session was adjourned into Public Session at 9:40 p.m.
Upon motion duly made and seconded, the meeting was adjourned at 9:45 p.m.

Respectfully submitted,

Colleen Giambo
Secretary



