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Synopsis of Proposal: 
 
Racial Balance Update:  On October 10, 2013, the Board of Education (BOE) received a 
letter from the Commissioner of the State Department of Education responding to the 
letter sent by BOE Chair Leslie Moriarty on the Unique Schools status of New Lebanon  
 

(continued on next page) 
 
Recommended Action (if appropriate) 
 
Motion that the Board agrees it is in the best interest of the Greenwich Public Schools to 
try to reach a mutually acceptable resolution with the State Board of Education 
regarding racial balance.  Such resolution, which might include submission of a plan to 
address Greenwich’s racial imbalance while still maintaining our Unique Schools status, 
should be accomplished as soon as possible. 
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Synopsis of Proposal (continued): 
 
and Hamilton Avenue Schools. (Both letters are attached and available on the 
Greenwich Public Schools website.)  Members of the Board have reviewed the letter and 
the Board has met with counsel regarding the legal aspects of the Unique Schools 
status issue.  The Board has identified the following options to respond to the State. 
 

1) Assert Unique School status and do not supply a racial balance plan 
Would expect the State Department of Education will respond with 
administrative and/or court action 

 
2) Maintain Unique School status, but supply a racial balance plan 

Preserves Greenwich’s rights for future options, but acknowledges 
State’s position and tries to work within the system by developing a 
mutually acceptable resolution 

 
3) Supply a racial balance plan without asserting Unique School status 

Develop plan to work towards meeting State guidelines 
 
 
The Board has already made some decisions regarding actions to address facility 
utilization and, if it were necessary, could be applicable to a racial balance plan.  The 
Board has voted on the following: 

• Authorized the feasibility study for the New Lebanon School facility to 
identify the facility needs to deliver an appropriate educational 
environment and address the enrollment projections for this magnet 
school. 

• Authorized the development of a plan to strengthen the programming 
at New Lebanon, Hamilton Avenue and Julian Curtiss Schools for the 
purpose of increasing achievement for all students. 

• Authorized the evaluation of potential magnet themes for Hamilton 
Avenue School for the purpose of increasing achievement for all 
students. 

• Authorized Western Middle School as an intradistrict partial magnet 
school offering the International Baccalaureate program.  

• Determined that redistricting will not be used to address racial balance 
or facility utilization 

 
 

Additionally, the Board has discussed alternate ways to increase choice within the 
District to address shifting capacity issues.  The ideas have included (a) providing more 
transportation within our magnet system; (b) adding one or two additional magnet 
schools; (c) adding one additional school of choice (no magnet theme); (d) providing 
choice to any under-utilized school.  The Board has not taken any action on any of 



 3 

these ideas and thus will need to continue to consider how or if they may be part of 
future actions or plans.  
 
Going forward, it is proposed that the Board work with the State Department of 
Education to identify a mutually acceptable resolution to address racial balance 
concerns.  It should be noted that this resolution should also address the District’s 
overcrowding issues.  The resolution should be accomplished as soon as possible so the 
District can have time to properly implement any solutions. 
 
 
Facility Utilization Update:  At the last meeting, the Board took action on several 
strategies to address the District’s facility utilization issues (see page 2).  The Board 
discussed but did not take action on adding an additional school of choice at North 
Street School.  The Board asked the Superintendent to provide more information on 
how that concept could be structured.  That document is attached for the Board’s 
review and discussion. 
 
Based on the need to determine a strategy to address racial balance, it is 
suggested that the Board not take action on the proposal to add another 
school of choice at this meeting.  There is the potential that the Board and the 
Administration may need to coordinate any additional strategies to address facility 
utilization and racial balance. 
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Proposal Identified at October 10, 2013 BOE Meeting 

The Superintendent was asked by the Board of Education (BOE) to prepare the outline of 
what a school of choice at North Street School would entail based on the proposal made at 
the October 10, 2013 meeting.  This proposal was made as part of a solution to address the 
District’s facility utilization issues.  This document presents the series of issues and 
proposed alternatives for the Board’s use as a discussion document. 

The proposal presented at the Board meeting was as follows:  (a) make North Street School 
a school of choice to which any Greenwich student is able to apply to attend, subject to 
space availability, with priority given to students from overcrowded schools; (b) there 
would be no special theme implemented at NSS; (c) choice students would go to the middle 
school assigned to their home address; (d) transportation would be provided from New 
Lebanon School since that is the most seriously overcrowded school. 

 

North Street School Enrollment Capacity 

North Street has the capacity for 500 students, based on 25 standard classrooms plus 
dedicated space for specials.  Enrollment at North Street School is projected to range from 
339 to 360 students over the next ten years.  Currently, the District operates two preschool 
classes at North Street.  Based on the enrollment projections, there is space available for 
choice students at North Street.  The following table provides the detailed projections. 

     

 

Year K 1 2 3 4 5 K-5

2014 - 2015 63 63 47 60 66 57 356

2015 - 2016 58 62 60 45 58 63 346

2016 - 2017 69 57 59 56 43 55 339

2017 - 2018 66 68 54 56 54 41 339

2018 - 2019 65 65 68 49 55 50 352

2019 - 2020 64 65 61 61 49 52 352

2020 - 2021 65 64 61 58 59 47 354

2021 - 2022 65 64 60 58 56 57 360

2022 - 2023 65 64 61 57 56 54 357

2023 - 2024 67 65 60 57 55 54 358

North Street Enrollment Projections

(Attendance Area Students)
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Based on these projections, North Street is scheduled for 19 sections in 2014-2015, with 
three sections in grades K, 1, 3, 4, and 5 and two sections in grade 2.  There would be two 
preschool sections for 2014-2015, thus leaving six available rooms.   

These projections result in the following number of sections and average class sizes for the 
students in the attendance zone: 

North Street School Enrollment - Attendance Area Only

 

 

North Street School Enrollment with a Choice Plan 

The administration recommends that a school choice program at North Street be modest in 
number of students and sections.  Target enrollment would be 400 K-5 students plus 
preschool students.  This would indicate choice seats availability of up to about 50 students 
be enrolled per year, with a suggested cap of 9 students per grade (which equates to 3 or 
fewer choice students per classroom).  It would be expected that in the initial year, there 
would be more interest by choice students in the lower grades; however there is room to 
accommodate students at all grades. 

This would entail increasing the number of K-5 sections from 19 to 20.  There would be 
room to increase the number of preschool sections if desired.  To understand the impact on 
class sizes, the following charts show the projected number of sections and class sizes with 
choice students assuming the maximum of 9 students per grade were enrolled.  As can be 
seen in the following chart, class sizes would be comparable to District averages and have 
less variation from grade to grade than other neighborhood schools: 

 

 

Year K 1 2 3 4 5 K-5 Year K 1 2 3 4 5 K-5

2014 - 2015 4 3 3 3 3 3 19 2014 - 2015 15.8 21.0 15.7 20.0 22.0 19.0 18.7

2015 - 2016 3 3 3 2 3 3 17 2015 - 2016 19.3 20.7 20.0 22.5 19.3 21.0 20.4

2016 - 2017 4 3 3 3 2 3 18 2016 - 2017 17.3 19.0 19.7 18.7 21.5 18.3 18.8

2017 - 2018 4 4 3 3 3 2 19 2017 - 2018 16.5 17.0 18.0 18.7 18.0 20.5 17.8

2018 - 2019 4 4 3 3 3 2 19 2018 - 2019 16.3 16.3 22.7 16.3 18.3 25.0 18.5

2019 - 2020 4 4 3 3 2 2 18 2019 - 2020 16.0 16.3 20.3 20.3 24.5 26.0 19.6

2020 - 2021 4 4 3 3 3 2 19 2020 - 2021 16.3 16.0 20.3 19.3 19.7 23.5 18.6

2021 - 2022 4 4 3 3 3 3 20 2021 - 2022 16.3 16.0 20.0 19.3 18.7 19.0 18.0

2022 - 2023 4 4 3 3 3 3 20 2022 - 2023 16.3 16.0 20.3 19.0 18.7 18.0 17.9

2023 - 2024 4 4 3 3 3 3 20 2023 - 2024 16.8 16.3 20.0 19.0 18.3 18.0 17.9

Sections Average Class Size
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North Street School Enrollment with Choice Students (with maximum number of 9 choice students per 
grade) 

 

 

This model is based on the assumption that the existing North Street enrollment patterns 
will continue; that is, the number of student cohorts annually decreases from Kindergarten 
to fifth grade.  However, there is ample room under the class size guidelines in the upper 
grades to absorb a higher cohort survival rate for neighborhood students and still 
accommodate choice students. 

The increase in number of sections at North Street School may or may not be offset by a 
reduction in other buildings, depending on how many and from which schools the choice 
students move.  The impact on the cost for specials staffing would also depend on the 
changes in number of sections.  NSS specials staff would be able to accommodate the 
additional sections with, at most, an additional .2 FTE, with a possibility that no additional 
specials staff will be needed based on the needs of other schools . 

 

Magnet Theme 

The proposal recommended that there would be no specialized theme at a new choice 
school given the large number of changes and initiatives at the elementary school level, 
which require significant staff attention.  However, if the inclusion of a theme would 
increase the success of the choice program, then the Board might consider the investigation 
of a complementary program impacting achievement for all the students in the school.   

Middle School 

The market research confirmed that the choice of middle school has been a factor in the 
decision to be a magnet student.  For the four existing magnet schools, the current policy 

Year K 1 2 3 4 5 K-5 Year K 1 2 3 4 5 K-5

2014 - 2015 4 4 3 3 3 3 20 2014 - 2015 18.0 18.0 18.7 23.0 25.0 22.0 20.5

2015 - 2016 4 4 3 3 3 3 20 2015 - 2016 16.8 17.8 23.0 18.0 22.3 24.0 20.0

2016 - 2017 4 4 3 3 2 3 19 2016 - 2017 19.5 16.5 22.7 21.7 26.0 21.3 20.7

2017 - 2018 4 4 3 3 3 2 19 2017 - 2018 18.8 19.3 21.0 21.7 21.0 25.0 20.7

2018 - 2019 4 4 4 3 3 3 21 2018 - 2019 18.5 18.5 19.3 19.3 21.3 19.7 19.3

2019 - 2020 4 4 3 3 3 3 20 2019 - 2020 18.3 18.5 23.3 23.3 19.3 20.3 20.3

2020 - 2021 4 4 3 3 3 3 20 2020 - 2021 18.5 18.3 23.3 22.3 22.7 18.7 20.4

2021 - 2022 4 4 3 3 3 3 20 2021 - 2022 18.5 18.3 23.0 22.3 21.7 22.0 20.7

2022 - 2023 4 4 3 3 3 3 20 2022 - 2023 18.5 18.3 23.3 22.0 21.7 21.0 20.6

2023 - 2024 4 4 3 3 3 3 20 2023 - 2024 19.0 18.5 23.0 22.0 21.3 21.0 20.6

Average Class SizeSections
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allows magnet students to choose to either go the middle school in the attendance zone for 
their magnet school or return to the middle school assigned to their home address.  In 
order not to have an unanticipated change in the middle school enrollment projections, it is 
suggested that the choice students attending North Street School be required to attend the 
middle school assigned to their home address.  If the Board wants all the choice/magnet 
students to have the same rules, then the Board can consider changing that rule for the 
other four magnet school students; though the Administration would recommend 
grandfathering current families under the existing rule.  

 

School Choice Process and Transportation 

Transportation is an additional consideration for the proposal to make North Street School 
a school of choice.   The market research identified transportation as a factor in choosing to 
become a magnet student.  During the focus group and the Board public forums, 
transportation was of particular importance for the New Lebanon and Hamilton Avenue 
families.   

The current transportation policy for magnet students is as follows:  Transportation is 
provided if the student lives within the middle school attendance zone of the magnet 
elementary school.  However, students can buy a bus pass if there is space availability on an 
existing bus route.  The cost for the bus pass in 2013-2014 is $220.   

Transportation cost is a concern for the District.  As such, it is recommended that a 
different approach be used for North Street School; one that relies on hub transportation 
and is differentiated to focus on the one school with the most immediate capacity issues.  
Since overcrowding is most severe at New Lebanon, the Administration recommends the 
Board provide hub transportation to magnet/choice schools as appropriate.   Specifically, 
the Board should consider adding transportation to North Street, and could consider 
adding transportation to Julian Curtiss since there is capacity to accept additional magnet 
students.  Transportation is already offered to attend Hamilton Avenue School if normal 
criteria for a bus is met.  A minimum ridership would be suggested to make it a cost 
effective strategy.  The cost for one bus operating on a hub schedule is approximately 
$70,000.   Further, the District recommends that transportation not be provided from other 
Central Middle School feeder schools as the current transportation policy would offer. 

 

Lottery Priorities 

Applications for students who wish to attend North Street School would be open to all 
students in the district.  If there are more applications than seats (reference the suggested 
cap on the choice students per grade), the district would have a lottery similar to the 
magnet lottery currently run for the existing magnet schools.  The lottery preferences 
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would be designed to address the facility utilization issues and could change annually if 
necessary.   

A proposal for lottery preferences to address the facility utilization issues for the 2014-15 
year is as follows:   

 
• New Lebanon students 
• Cos Cob students 
• Other Greenwich elementary students 
• Students who are children of Town of Greenwich or Greenwich Board of Education 

employees 

The District also recommends that the lottery priorities for the four existing magnet 
schools be reviewed to align with current enrollment issues.  The Administration will bring 
this to the Board in December 2013.  

 

Other Issues 

There will be other operational issues that need to be addressed if this proposal moves 
forward.  Several are: 

1) Currently, the starting times of the new school of choice and the lottery priority 
schools are different.  The District should determine what issues, if any, that may 
cause parents. 

2) Most school services and programs follow the student (e.g., special education, 
ELL).  However, there may be some school-sponsored programming or 
community-sponsored programming that is impacted.  The potential solutions to 
address issues can be evaluated once the choice students have been identified. 

3) It is recommended that the Board continue to endorse an open process involving 
staff and parents in decisions that impact programs and services in the schools. 

 

Budget Implications 

The financial cost of establishing North Street as a school of choice cannot be fully 
determined until the students have been identified.  However, the largest cost factors 
would be transportation (described above) and staffing.  Staffing costs would include the 
possible increase of 1 section at North Street if there was no offsetting decrease at another 
school and possible increase of specials staffing of up to .2 FTE (if the number of sections 
increases beyond current capacity for the specials staff).  The administration will develop 
cost projections as part of final planning.  
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